UNITED STATES MARINE CORPS

1ST MARINE DIVISION (REIN), FMF
BOX 555380
CAMP PENDLETON, CALIFORNIA 92055-5380 INREPLY REFER TO

4400
3C
15 Nov 01

From Conbat Canera and Printing Oficer

To: AC/'S G 3, 1st Marine D vision
Commandi ng O ficer, Headquarters Battalion
AC/'S Conptroller, 1st Mrine Division
Supply O ficer, Headquarters Battalion

Subj: FI VE- YEAR EQUI PMENT LI FECYCLE BUDGET PLAN
Ref:  (a) MCO 3104.1

Encl: (1) Five-Year Equi pnent Budget Pl an
(2) Equi pnent Lifecycle Managenent Pl an spreadsheet

1. Per the reference and in order to identify future budgetary
requi renents for equi pnent, enclosure (1) is provided. This is
based on |ifecycl e expectanci es per nmanufacturer gui dance,
technol ogi cal advances and historical usage. Enclosure (2)

lists all equipnment with the “year put in use” and the “life
cycle year”. Cost is based on current pricing of same or
simlar equipnment. Itens listed are only those purchased by the

Di vi sion that support our METL and are not HQMC force-fed.
Additionally, they are only required itens. Sone itens in the
encl osure will be used through their lifecycle, but are not
required for future mssions due to the transition from
traditional chem cal/anal og based support to digital systens.
Finally, the list also identifies replacenment of itens with a 3-
year |ifecycle forecasted for purchase in the first two years of
the 5-year plan

2. Any questions should be directed to CWO3 Sanders or Msgt
Roberts at 725-5110.

Digitally signed by Joseph A. Sanders _

cn=Joseph A. Sanders, ou=G-3, HQBN, 1st Marifie-Bivision, 0=Combat Camera and Printing Unit, c=US
Date: 2001.12.13 17:47:34 -08'00' 2

Reason: Document s certified
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FY Item Unit Cost Tot al
2002|Tactical Digital |nmaging 3 $ 5,000.00 | $ 15, 000. 00
Wor kst ati ons
Video Monitors (small) 4 $ 1,000.00 | $ 4, 000. 00
Vi deo Mnitors (Il arge) 3 $ 1,500.00 | $ 4, 500. 00
VHS Pl ayer/recorders 6] $ 1,000.00 | $ 6, 000. 00
DVCam Pl ayer/recor der 2| $ 13,000.00 | $ 26, 000. 00
FY Tot al $ 55,500.00
2003|Tactical Digital Inmaging 3 $ 5,000.00 | $ 15, 000. 00
Wor kst ati ons
Digital non-linear editing 2 $ 10,000.00 | $ 20,000.00
system
Ni ght Vi sion Module for 4 $ 10,000.00 [ $ 40, 000.00
caner as
FY Tot al $ 75,000.00
2004|Bl ack & Wi te Copi er 1{ $ 20,000.00 [ $ 20, 000.00
Col or Copi er 1[ $ 50,000.00 | $ 50, 000.00
FY Tot al $ 70,000.00
2005|Bl ack & White Copiers 2| $ 20,000.00 | $ 40,000.00
Tactical Digital |maging 3] $ 5,000.00 | $ 15,000.00
Wor kst ati ons
FY Tot al $ 55,000.00
2006|Tactical Digital |nmaging 3] $ 5,000.00 | $ 15,000.00
Wor kst ati ons
Digital non-linear editing 2| $ 10,000.00 | $ 20, 000. 00
system
Ni ght Vi sion Module for 4 $ 10,000.00 | $ 40, 000. 00
caner as
FY Tot al $ 75,000.00

5-year budget plan enclosure 1



CMR Components

Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture
Camera Kit, Still Picture

Computer System, Digital (Rocky)
Computer System, Digital (Rocky)
Computer System, Digital (Rocky)
Computer System, Digital (Rocky)
Computer System, Digital (Rocky)
Computer System, Digital (Rocky)

ltem# TAMCN Nomenclature
1 B0280
2 B0280
3 B0280
4 B0280
5 B0280
6 B0280
7 B0280
8 B0280
9 B0280
10 B0280
11 B0280
12 B0280
13 B0280
14 B0280
15 B0280
16 B0280
17 KL572 Camera Video
18 KL572 Camera Video
19 KL572 Camera Video
20 KL572 Camera Video
21 KL572 Camera Video
22 KL572 Camera Video
23 H8100
24 H8100
25 H8100
26 H8100
27 H8100
28 H8100
29 HLAO4

Night Vision Module

Camera Kits (3 year)

NSN
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
67800049947491
583601S00C495
583601S00C495
583601S00C495
583601S00C495
583601S00C495
583601S00C495

Camera Section

Serial Number
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
01
02
03
04
05
06

Digital Imaging Equipment

7010013863172
7010013863172
7010013863172
7010013863172
7010013863172
7010013863172
128001S00I1323

R8B345149
R8B345157
R9B348772
3203091
3209105
3203088
17701
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Cost
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
12,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00

6,500.00
6,500.00
6,500.00
6,500.00
6,500.00
6,500.00
7,000.00

Purchase
Yr Putin Use Life Cycle Yr Code*
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2000 2003 2
2000 2003 2
2000 2003 2
1998 2001 2
1998 2001 2
1998 2001 2
1998 2001 2
1998 2001 2
1998 2001 2
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2000 2003 2
2000 2003 2
1999 2002 2
1999 2002 2
1999 2002 2
2000 2003 2
2000 2003 2
2000 2003 2
unknown NA 2
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30 HLAO4 Night Vision Module
31 HLAO4 Night Vision Module
32 HLAO4 Night Vision Module
33 HLAO4 Night Vision Module

128001S00I1323
1280015001323
128001S00I1323
128001S001323

SL3 Items from CMR Systems

ltem# TAMCN Nomenclature

34

B1456

Photographic Lab, Mobile (system)
There are 4 vans to the system

Van #1, Digital Still Photo

Description
Digital Printer

Digital Printer

Digital Workstation
Digital Workstation
Digital Workstation
Digital Workstation
Digital Workstation
Flatbed Scanner
Flatbed Scanner
Negative Scanner
Negative Scanner
CD Burner

Ethernet Switch/Hub
Tactical Workstation/server

Van #2, Large Format Photo

Description
60" Digital Large Format Printer

Digital Workstation
Digital Workstation
Flatbed Scanner

NSN

6780013666279

Components

Make
Fuiji
Fuiji
Sony
Sony
Sony
Sony
Sony
Umax
Umax
Nikon
Nikon
Rimage
LINKSYS
Compagq

Components

Make
HP
Sony
Sony
Umax

3126
3268
3269
3270

Serial Number
11001001

Serial Number
7000U1946
7000U1948
3100544
3100564
3100554
3100551
3135582

47000271

Serial Number

3100542
3100552

7,000.00
7,000.00
7,000.00
7,000.00

@ B BB

Cost
$ 375,000.00

Cost
$ 13,000.00
$ 13,000.00
$  6,000.00
$  6,000.00
$  6,000.00
$  6,000.00
$  6,000.00
$  1,200.00
$  1,200.00
$ 1,500.00
$ 1,500.00
$ 10,000.00
$ 230.00
$ 2,500.00

Cost

15,000.00
6,000.00
6,000.00
1,200.00

unknown NA 2
2000 2003 2
2000 2003 2
2000 2003 2

Purchase
Yr Putin Use Life Cycle Yr Code *
1991 2001 1
Purchase
Yr Putin Use Life Cycle Yr Code *
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
2000 2003 1
2000 2003 1
2001 2004 1
2001 2004 1
Unknown 2002 2
Purchase
Yr Putin Use Life Cycle Yr Code *
2001 2004 1
2001 2004 1
2001 2004 1
2001 2004 1
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Flatbed Scanner Umax $ 1,200.00 2001 2004 1
Van #3, Digital Video Components
Purchase
Description Make Serial Number Cost Yr Putin Use Life Cycle Yr Code *
Digital Non-linear Editor AVID 1417818078 $ 14,000.00 2000 2003 2
Digital Non-linear Editor AVID 1417818047 $ 14,000.00 2000 2003 2
Digital Non-linear Editor AVID 1417823098 $ 50,000.00 2001 2004 1
VHS Player/Recorder Sony $ 1,000.00 Unknown 2002 2
VHS Player/Recorder Sony $ 1,000.00 Unknown 2002 2
VHS Player/Recorder Sony $ 1,000.00 Unknown 2002 2
VHS Player/Recorder Sony $ 1,000.00 Unknown 2002 2
DVCam Player/Recorder DSR V30 Sony $ 5,000.00 1999 2002 2
DVCam Player/Recorder DSR V80 Sony $ 17,000.00 1999 2002 2
Hi8mm Player/recorder (not
required to replace - outdated
technology) Sony $ 5,000.00 Unknown 2000 2
Video to CD recorder Terapin $ 600.00 2000 2003 2
VHS Player/Recorder Panasonic $ 1,000.00 Unknown 2002 2
VHS Player/Recorder Panasonic $ 1,000.00 Unknown 2002 2
Monitor (large) Sony $ 1,500.00 Unknown 2002 1
Monitor (large) Sony $ 1,500.00 Unknown 2002 1
Monitor (large) Sony $ 1,500.00 Unknown 2002 2
Monitor (large) Sony $ 1,500.00 Unknown 2002 2
Monitor (large) Sony $ 1,500.00 Unknown 2002 2
Monitor (small) Sony $ 1,000.00 Unknown 2002 2
Monitor (small) Sony $ 1,000.00 Unknown 2002 2
Monitor (small) Sony $ 1,000.00 Unknown 2002 2
Monitor (small) Sony $ 1,000.00 Unknown 2002 2
Van #4, Color Print Components
Purchase
Description Make Serial Number Cost Yr Putin Use Life Cycle Yr Code *
Color Print Processor Noritsu 1991 2001 1
Color Film Processor Noritsu 1991 2001 1
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