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1. Purpose. To pronulgate guidance and instructions for the preparation
of the Operation and Mintenance, Marine Corps (O&WL); Operation and

Mai nt enance, Marine Corps Reserve (Q&WCR); and Family Housing, Navy and
Mari ne Corps (FHN&MC) budget subm ssions, and for the subnission of
investnent-type itemrequirenents under the applicable prograns and

char geabl e under the Procurenent, Marine Corps (PMC) appropriation.

2. Cancellation. MCO P7100.8J.
3. Information

a. The information and gui dance contained herein are general in nature
and are an effort to nake the Manual current prior to major revisions to be
made this year due to the introduction of the Standard Accounting, Budgeting,
and Reporting System ( SABRS).

b. Specific information and gui dance necessary to prepare budget/m dyear
revi ew subm ssi ons under the appropriations O&WMC and O&MMCR wi || be
publ i shed annually in Marine Corps field budget guidance bulletins in the
7100 series. These bulletins will contain specific information, such as
Headquarters Marine Corps (HQWC) sponsored conference, phase-in of new
equi pmrent, and ot her information and gui dance required to devel op annual
budget subm ssi ons.

4. Summary of Revision. This revision provides updated budget guidance of
an administrative nature. Changes to reflect the biennial budgeting

requi rements are pendi ng congressi onal enactnent of the fiscal years

1988/ 1989 President’s budget request. Additionally, publication of SABRS

gui dance is pending resolution of several issues at this Headquarters.
Consequently, this revision does not contain any update reflecting the
precedi ng subjects. A future change to this Manual w |l incorporate guidance
on the preceding subjects. A revision contains a substantial nunber of
changes and shoul d be conpletely revi ened.

5. Recommendations. Recommendations concerning the contents of this Manual
are invited and should be subnitted via the appropriate chain of comrand to
t he Commandant of the Marine Corps (CMC) (LLF).

6. Reserve Applicability. This Manual is applicable to the Marine Corps
Reserve.

7. Certification. Reviewed and approved this date.
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CHAPTER 1

MANPOWER

SECTION 1: ACTIVE DUTY M LI TARY PERSONNEL AND Cl VI LI AN EMPLOYEES

1100. CGENERAL QOUTLOOK

1. duvilian Personnel. ldentification of individual activities' civilian
resources (work years, budgeted positions, dollars) to be used will be
provi ded by separate correspondence. Under the "Manage to Payroll" concept,

t he object class 11 dollar control cannot be exceeded. The total dollars,
long with the work years, and budgeted positions are to be used for
progranmm ng, planning, and execution.

2. Personnel Uilization Guidance

a. Mlitary

(1) Marine Corps policy concerning personnel allocations continues
to stress the nai ntenance of maxi num strength in the Fleet Marine Force
(FMF).

(2) Al conmands are urged to maintain a constant effort consistent
with established criteria, to retain by reenlistnent the nost qualified
personnel. Criteria for reenlistnment are contained in the current edition
of MCO 1220.5 and Marine Corps bulletins in the 1100 series.

b. Cdvilian Personne

(1) Commands are still expected to absorb new functions w thout
i ncreasi ng enpl oynment |evels insofar as possible and to performthe sane
functions with fewer enployees. The Departnent of Defense (DoD) goa
continues to be increased productivity through inproved nethodol ogy in
manpower nanagenent and utilization and through nore w despread and
efficient use of machi nes and ot her autonated equi prent.

(2) Each command nust make every effort to meet new workl oad
requi rements through adjustments in existing activities and procedures,
in lieu of addi ng new enpl oyees. Consolidation of base functions/
organi zati ons should be evaluated with a view towards achi eving greater
econony of managenent and efficiency of performance. Increases in staffing
wi Il be considered by HOMC and by higher authority only when it is clear
that the increases are related to new prograns and/ or increasing workl oad
and cannot be perforned effectively with existing enpl oyees.

(3) Budgetary plans are expected to reflect increases in enployee
productivity; i.e., it is to be expected that the sane anount of work will
be performed by increasingly fewer people, and the nunber of enployees will
not increase proportionately with increases in programs. Al conmands are
requested to search and apply effective nmeans to increase efficiency and
output in order to achieve optinmum manpower utilization

(4) Activity conmanders shal |l conprehensively review each vacancy
resulting fromvoluntary resignation, retirenent, or death and determ ne
whet her the duties of the position can be reassigned to other enployees or
whet her they can be abolished wi thout seriously affecting the execution of
essential functions.

1101. PERSONNEL GUI DANCE FOR AVIATION ACTIVITIES. Mlitary personnel for
gui dance for aviation activities is contained in Marine Corps bulletins in
the 7100 series.
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CHAPTER 1
MANPOWER

SECTI ON 2: PERSONNEL EXPENSES

1200. M LITARY PERSONNEL EXPENSES

1. Mlitary personnel expenses conputed at conposite standard rates will be
i ncluded in annual operating budget estinates under the applicable Five-Year
Def ense Program (FYDP) program el enent nunber (PEN). A basic premse is to
accurul ate cost data which, at the departnental level, will be the aggregate
of the total authorized mlitary personnel. The program (budget) el enent
will initially be the base fromwhich the aggregation is acconplished at the
HOMC | evel . Operating target (OPTAR) hol ders’ estimates of mlitary

per sonnel expenses will be devel oped at the HQVC | evel

2. The mlitary personnel expense data to be included in the operating
budget (OPBUD) will relate to the mlitary personnel identified with and
expensed to the same O&MMC (17FY1106) and O&MMCR (17FY1107) appropriations
as civilian personnel performng simlar duties. Operating forces shal
budget for mlitary personnel expenses under the applicable PEN (e.g.

Di vi sions, Marine, PEN 26211M force service support groups (FSSGs), PEN
26315M Managenent Headquarters (FMF), PEN 26498M Divisions, Marine Reserve,
PEN 52511M etc.). Operating forces are not required to reflect budgeted
mlitary personnel expenses in the annual operation and nai ntenance (O&M
budget subm ssions. However, operating forces will include budgeted nmilitary
per sonnel expenses in specific special budget exhibit subm ssions for Morale,
Wl fare, and Recreation (MAR), Marine Misical Unit Resources, etc.

3. Mlitary personnel expenses to be included in annual posts and stations
OPBUD estimates are those authorized for the basic operation (organization)
or cost area (i.e., table of organization (T/O plus authorized T/ O augnent
(ot her than FMF augnent personnel) and known approved i ncreases/ decreases
thereto). FM- commanders will budget at nmanning |evel. Posts and stations
budget at their authorized all owance established by the latest Mlitary
Letter of Allowance. The personnel figures used nmust agree with the approved
end strength planning figures as shown in the current field budget gui dance.
For the current year (CY), mlitary personnel expenses would be based on
current end strength to date and projected costs for the renainder of the
fiscal year (FY)

4., Students, patients, prisoners, and transient personnel will not be
included in the OPBUD estimate of mlitary personnel expenses. Personnel in
these categories will be accounted and budgeted for at HQWVC

5. Mlitary personnel costs data included in budget estinmates will be

conmputed at conposite standard rates as published in the NavConpt Mnual
par agr aph 035750.
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CHAPTER 2
TRAI NI NG
SECTI ON 1: COLLECTI VE TRAI NI NG
2100. FLEET MARI NE FORCE TRAINING HQVC will coordinate with FMF conmanders
in order to develop training policies and procedures which will provide for
the nost effective unit training programwthin the overall funding

constraints. The following will be used as guidance in budgeting for unit
trai ning and exerci ses:

1. The current edition of OPNAVI NST 3000. 11, Chief of Naval QOperations
(CNO / Conmandant of the Marine Corps Exercise (bjectives for Marine
Amphi bi ous Force (MAF) and Marine Anphi bi ous Bri gade (MAB) Exerci ses.

2. The current edition of the respective fleet commanders’ enpl oynent
schedul es (confidential); Commander in Chief, Atlantic/Pacific Fleet
( CI NCLANTFLT/ Cl NCPACFLT) notes in the 3120 seri es.

3. The current edition of MCO 3500.11, Marine Corps Air-Gound Conbat
Trai ni ng Program

4. Exercise required by FM- commanders which are not included in the
af orement i oned docunents.

5. Exercises, to include Joint Chiefs of Staff (JCS) directed and

coordi nated exercises, required by other commanders in the operational chain
of command which are not included in the aforenmenti oned docunents. See

par agraph 5900, foll ow ng.

6. Rifle squad conbat conpetition is conducted each year during the third
quarter. The current edition of MCO 3590.14 and Marine Corps bulletins in
the 3590 series apply.

7. HQWC pronulgated letters provide scheduling for annual training
duty/ base load plan for the Marine Corps Reserve. The current edition
of MCO 1540. 34 applies.

8. The current editions of MCOs 3501.1 through 3501.9, Marine Corps Conbat
Readi ness Eval uati on System

2101. I NTELLIGENCE. Specific areas requiring budgeting considerations are
as follows:

1. General Intelligence

a. Conducting exercises devoted to the training of comand intelligence
sections and intelligence units.

b. Providing special materials (e.g., aggressor uniforns and equi prent,
dumy weapons and installations, tape recorders, and instructional naterials
whi ch are not furnished by HQMC) designed to inprove and/or test the
intelligencel/counterintelligence capabilities of the conmand.

c. Providing required interrogator-translator in-country training.

d. Providing regular maintenance and training support for sensor
control and managenent pl atoons ( SCAMPS).
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e. Providing required support for surveillance and target acquisition
(STA) pl at oons.

f. Providing exercise utilization of tactical intrusion detectors (TIDs)
for small unit operations.

g. Providing required supply and nmi ntenance support to conmand
techni cal surveillance counterneasures (TSCMs) counterintelligence teans.

h. Providing foreign | anguage nai nt enance and area studies training for
interrogator-translator personnel. In order to acconplish this, each
di vision and the 1st Marine Brigade shoul d budget funds to procure foreign
| anguage periodicals for each interrogator-translator team assigned. A
maxi mum of $50 per year for each assigned | anguage shoul d provi de adequate
newspaper and nmegazi ne support.

i. Providing required naintenance and training support for Marine
Air-Ground Intelligence Systens (MAG Ss) segnents.

j. Providing required support for both force and division reconnai ssance
units.

k. Providing required naintenance and traini ng support and exercise
utilization of the Analytical Photogrametric Positioning System (APPS)

2. Special Intelligence/Electronic Warfare

a. Providing balanced radio battalion detachments with the capability
to support FMF exercises, to include the Marine Corps Air-G ound Combat
Center (MCAGCC), Twentynine Pal ns exercises. Consideration nust be given
to transportation requirenents where distance is a key factor for detachnent
support.

b. Providing specialized operational training conducted under the
auspi ces of a DoD agency for teans of sel ected personnel fromthe radio
battalions. This training is conducted in support of contingency readi ness
requirenents.

c. Providing specialized technical and electronic warfare training for
speci al i st personnel at facilities of other services/agencies to devel op
and mai ntain proficiency.

d. Providing forward area training for bal anced detachnments to ensure a
const ant preparedness for, and capability of, furnishing direct signals
intelligence electronic warfare support to FMF comitments.

e. Conducting special training operations within the geographical areas
enconpassed by existing contingency plans in support of national requirenents
whenever such operations are conpatible with the radio battalions’ nission
and functional training.

f. Providing ground based el ectronic warfare support for FM- training.

g. Budgeting for expenses incident to conducting specialized and
functional training of selected Marine support battalion personnel wll be
acconpl i shed at HQMC. These special training expenses are progranmmed for
Mari ne support battalion personnel who are required to naintain field skills
in order to meet special contingency requirenents. Specialized and
functional training will be provided for the:

(1) Movenent and participation of these personnel in anphibious

exerci ses and/or special training operations being conducted by the radio
battalions.
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(2) Conduct of specialized technical/electronic warfare training at
facilities of other services/agencies to develop and naintain proficiency.
Such training is normally conducted at overseas facilities and is keyed to
appropriate special intelligencel/electronic warfare support requirenments as
expressed in unified/ specified/ conmponent comrand and DoD | evel operations
pl ans.

2102. ENVI RONMVENTAL ASSESSMENTS/ STATEMENTS. Budgeting instructions for
envi ronnent al assessnents/statenments (EAs/ESs) are provided in paragraph
5706.1. Refer to MCO P11000.8B, chapter 3, part B, for applicability of
EAs/ESs to training actions
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CHAPTER 2
TRAI NI NG
SECTION 2: | NDI VI DUAL TRAI NI NG

2200. GENERAL | NFORMATION. Detailed instructions regarding training are
contained in current directives fromthe CMC (Marine Corps Mnual, paragraphs
1500 t hrough 11550; MCO P1500. 12, Marine Corps Fornmal Schools Catal og;

MCO P1553.1, The Systens Approach to Training; and other appropriate Marine
Corps directives) or other command authority. Comranders should include in
their budgetary requests sufficient funding to provide for costs incident to
anticipated training requirenents. The guidance outlined here is general in
nature and is applicable.

2201. I NSTI TUTI ONAL TRAI NIl NG REQUI REMENTS

1. New accession Marines will continue to be required to conplete the entry
| evel programas in previous years. It is anticipated that this programwil|
consi st of:

a. Recruit Training. A 10.3-week course is designed to provide that
trai ning necessary to devel op the basic Marine.

b. Specialized Skill Training. The length of this training varies, but
it is designed to provide that training necessary for a Marine to qualify in
the particular mlitary skill that person will use while in the Marine Corps.

See the current editions of MCO P1500.12, MCO P1001R 1, MCO 1500. 31, MCO
P1500. 32, and Marine Corps training input plan bulletins in the 1500 seri es.

2. Requirenents for advanced formal schooling in addition to that described
in the Marine Corps training input plan bulletin in the 1500 series will be
programred and established, as required, by HQVC

2202. TRAINING CATEGORIES. The followi ng training category definitions are
bei ng used in the congressional authorization of training | oads for al
conponents of the arned services:

1. Recruit Training. Includes all basic initial enlisted training for both
Active and Reserve conponents. It represents an assimlation of new enlisted
personnel fromthe civilian to mlitary way of life. Recruits are instructed
in basic mlitary subjects such as mar ksmanshi p, physical fitness, clothing
and equi pnent, close-order drill, and basic field soldiering skills, in

order to effectively function in garrison and to performin a conbat field
envi ronnent .

2. Specialized Skill Training. Provides both officer and enlisted personne
with the skills and know edge necessary to performspecific jobs or to
operate or nmmintain specific pieces of equipnent.

3. Professional Devel opnent Education. Educational courses conducted at the
hi gher | evel service schools or at civilian institutions to broaden the
out | ook and knowl edge of nmilitary personnel or to inmport know edge in
advanced academic disciplines to neet service requirenments. Prograns include
under graduat e and graduate education and other courses not leading to a
degree.

4. Oficer Acquisition Training. Includes all types of education and/or
training which lead to a conm ssion, such as O ficer Candi dates School
Pl at oon Leaders C ass, etc.

5. Flight Training. Includes pilot and navigator training only (including
naval flight officer training).
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CHAPTER 2

TRAI NI NG

SECTION 3: SPECI AL AND M SCELLANEQUS TRAI NI NG

2300. LOCAL MATCH MARKSMVANSHI P PROGRAM

1. Al activities will budget for participation in this program per the
current edition of MCO 3591. 2.

2. Budget estinates for the conpetition-in-arnms programw |l be as outlined
in MCO 3591.2. Parent organizations will fund for travel and per diem
expenses to the division matches. Subsequent travel and per di em expenses
to the Marine Corps and national matches by the Mrine Corps shooting teans
wi Il be funded by HQWC.

2301. ANNUAL RIFLE SQUAD COVBAT COWMPETITION. This annual conpetition will
be held by each of the Marine divisions each fiscal year. The w nning squad
fromeach division will participate in a recognition cerenmony during a parade
at the Marine Barracks, 8th and I. The period of tenporary additional duty
(TAD) for the w nning squads will be approximately 3 days. Funding for TAD
is borne by the parent organization. For further details see MCO 3590. 14.

2302. FOREI GN LANGUAGE TRAI NI NG

1. Major comands desiring to conduct foreign | anguage training prograns
nmust institute such prograns following the provisions of the current edition
of MCO 1550.4. Command sponsored progranms, once approved, should reflect FM
operational requirements. Ildeally, these foreign | anguage prograns woul d be
supervi sed and conducted by Marine graduates of formal schools. However,
when use of formal school trained Marines is inpractical, qualified | oca
civilians can be enpl oyed and shoul d be included in budget planning.

a. Those personnel already possessing a foreign | anguage capability
shoul d be encouraged to maintain and inprove their proficiency. This is
equal Iy applicable to those whose | anguage skill is a result of home or
civilian education as well as formal mlitary school s.

b. Foreign | anguage prograns are especially desired for the maintenance
of proficiency acquired in formal military schools. Mst practicable are
the 2-week | anguage sem nars and incountry training which have been
instituted in the FM-.

2. Training aids and materials are as foll ows:

a. Mjor commands whi ch have been furnished el ectronic teaching aids to
facilitate foreign | anguage training shoul d budget for machi ne mai nt enance.
Nor mal servicing should be within the capabilities of organic comunications
per sonnel .

b. Materials previously provided to support |anguage training prograns
i ncl uded | anguage books, bilingual dictionaries, foreign | anguage docunents,
and bl ank tapes. Budget planning should include estinmated costs to naintain
t hese previously provided materials and the cost of procurenent of new
mat eri al s.
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2303. BUDGET GU DANCE FOR SUPPORT OF PUBLI C AFFAI RS ACTI VI TI ES

1. Al Commands Wth CGeneral Oficers. Budget for surface travel for
general officers to make all locally arranged speaki ng engagenents and ot her
publ i ¢ appearances. Use cost account code (CAC) 1A30 for internal public
affairs functions and CAC 1A31 for external functions.

2. _All Commands Wth Miusical Units. Budget for TAD funds for public
appear ances, based upon quarters, nessing, and |local transportation being
provi ded by the requester. Paragraph 5902 refers.

2304. CONTI NUI NG LEGAL EDUCATI ON PROGRAM (LAW . Many States are inposing
annual | egal education requirenents as a condition for bar nenbership. To
enabl e judge advocates to retain this bar standing, comanders are encouraged
to budget for continuing | egal education sem nars conducted by | ocal and

nati onal associ ations.

2305. COMVAND RELI G OQUS PROGRAMS. Budget for the continuing professiona
trai ning of chapl ains and ot her professionals enployed in the conmand
religious programutilizing training opportunities sponsored by the Chief of
Chaplains and civilian religious and educati onal agencies to provide and

mai ntai n professional know edge required and justified by their present

assi gnment .
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CHAPTER 2

TRAI NI NG

SECTI ON 4: RESERVE TRAI NI NG

2400. GENERAL | NFORVATI ON

1. The information in this section will be used to devel op budget
information to support Marine Corps Reserve training.

2. TAD shall be held to the mnimum necessary for acconplishnent of the
m ssion assigned. Estimates should include funds required for attendance
of staff personnel at schools and conferences.

3. Marine Corps Bases (MCBs), Canp Pendl eton’s and Canp Lejeune’s and
MCAGCC, Twentyni ne Pal ns’ budgets will include funds to support a program of
technical instruction for Reserve units; e.g., engineer, notor transport,
communi cations, tracked vehicles, artillery, and maintenance-type units.

4. For guidance on funding Sel ected Marine Corps Reserve (SMCR)

participation in JCS directed/coordi nated exercises, see paragraph
5900, foll ow ng.

2401. TRAI NI NG REQUI REMENTS

1. Training of Reserve nonprior service (NPS) trainees will continue under
t he provisions of MCO P1001R 1.

2. Individual active duty training for nenbers of the Marine Corps Reserve
wi Il be conducted at various |ocations as shown in Marine Corps training
input plan bulletins in the 1500 series.

3. Mandatory Individual Ready Reserve (IRR) enlisted trainees’ active duty
for training periods of 15 days will be conducted, in relatively small
nunmbers, at MCBs, Canp Lej eune and Canp Pendl eton, and t he MCAGCC,

Twent yni ne Pal ns.

4. Annual training duty (ATD) will be conducted at various |ocations per
the current edition of MO 1540. 34.

5. Most activities will budget for ATD of both ground and avi ati on Reserve
units as specified in chapter 5, section 3.

2402. TRAI NI NG SUPPORT REQUI REMENTS

1. The Commandi ng Generals, FMF Atlantic and FMF Pacific (FMFLant and

FMFPac), will be requested to provi de augnmentation personnel and material to
support Marine Corps Reserve ATD. Activities providing augnentation
personnel will budget TAD funds necessary to support all augnentation

personnel requested within their own O&WMC budgets. This type of TAD will
not be included in O&MMCR esti mates.

2. Fiscal guidance for support of augnentation equipnment is provided in
chapter 5.

3. The Reserve Support Unit (RSU), Marine Corps Devel opnment and Education
Command (MCDEC), Quantico, will prepare training material for the Marine
Corps Reserve, including the Marine Corps Junior Reserve Oficer Training
Corps (MCJROTC), based on directives from HQVC.

4. Training and audiovi sual support requirements will be forwarded to the

Trai ni ng and Audi ovi sual Support Centers (TAVSCs) depicted in appendi x G of
MCO P5290. 1.
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CHAPTER 2

TRAI NI NG

SECTI ON 5:  AVI ATI ON TRAI NI NG

2500. GENERAL | NFORVATI ON

1. To maintain the conplex nodern weapons systens avail able to Marine

avi ation, continued enphasis nust be placed on technical training through
formal schools |ocated at Marine Corps, Navy, Air Force, and Arny
installations. Followon training at Naval Air M ntenance Training G oup
Det achments (NAMIGDs) conbined with on-the-job training is required for
specialized skill training in mlitary occupational specialties (MOSs).
On-the-job training not authorized by HOMC will not be used to train/retrain
personnel in aviation MOSs.

2. The Navy assunes the funding responsibility for the major portion of
Marine aviation training. TAD and travel for specialized skill training
will be funded by HQWC.

2501. AVIATION SKILL PROGRESSI ON TRAI NING  Nunerous Naval Air Training

G oup Detachnment "C' courses can be used for skill progression training.

User organi zations should be prepared to fund TAD and travel costs for "C
courses obtained through the Enlisted Aviation Mintenance Trai nee Managenent
Unit at Naval Air Station, Menphis, Tennessee.
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CHAPTER 2
TRAI NI NG
SECTI ON 6: SPECI AL GUI DANCE
2600. RESERVE TRAI NI NG SUPPORT. Host activity support responsibilities are

delineated in chapter 5, section 3. Augnentation personnel wll be provided
per paragraph 2401. 2.

2601. FEORVAL SCHOOLS

1. Ceneral instructions for formal schools are contained in MCO P1500. 12.
Fi el d conmands shoul d budget for those desired officer and enlisted skil
courses using comrand fundi ng as shown in MCO P1500. 12.

2. The current edition of DoDlnst 5010.16 identifies courses avail abl e under

t he Def ense Managenent, Education, and Training (DMVET) Program Using
conmands nust budget for DMET courses desired.

2602. TRAINING AIDS, DEVICES, AND EQUI PMENT

1. Equi prent Procurement. Field conmands should subnit requirenents for
training aids, training devices, training aid equi pnent, and other training
and audi ovi sual support (TAVS) equi pnent per the current edition of MCO
P5290. 1 and paragraph 5910 of this Manual

2. TAVSC Operations and Equi pnent Mai ntenance. Commanders shoul d incl ude
funding in budgetary requests to provide for the day-to-day operations of
TAVSCs and for the mai ntenance of training aids, devices, and equi pnent, to
i ncl ude all audiovisual equi pnent. Care should be taken to ensure that

trai ning support audiovisual itens are included in the exhibit submtted per
par agraph 5904, followi ng. GCuidance for requesting funding for the

mai nt enance of cogni zance synbol 20 training devices and equi pnent is
provided in MCO P5290.1, including that for overtime hours required by
civilian fleet project team (FPT) nenbers during test and acceptance of

avi ation training devices.

2603. FOREI GN STUDENT TRAINING The foreign student input for the BY and
BY+1 in formal schools, on-the-job training, and orientation visits has been
reduced from prior year levels. Foreign student inputs to formal schools are
identified separately in Marine Corps training input plan bulletins in the
1500 seri es.

2604. CIVILIAN TRAINING  Commanders shoul d include sufficient funding in

t heir budget requests to provide adequate training for civil service
personnel. CGuidelines to be used in evaluating requirenents should include,
but are not limted to, the foll ow ng:

1. Courses designed to update enployee skills in existing assignnents.

2. Courses designed to prepare enployees for nore responsible assignments,
provi ding those so assigned are sel ected under the principles of the nerit
system

3. Courses required under the provisions of the various civilian career
managenment prograns; i.e., procurenent, supply, financial nanagenent, and
per sonnel nmanagenent.

4. Courses under the DVET Program (see paragraph 2601.2, preceding).
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5. Naval Cvilian Personnel Command’s training prograns for nanagers of
civilian workers.

6. Prograns of the Executive Sem nar Center and the Federal Executive
Institute designed to neet the executive devel opnent requirenents of the
Federal Personnel Manual (FPM, chapter 412.

7. Ofice of Personnel Managenent (OPM) and General Services Administration
(GSA) interagency courses, as appropriate.

8. Supervisory, managerial, and executive devel opnent courses, as
appropriate. Newy selected supervisors shall be provided formal training
based on competenci es necessary for successful performance; new managers are
expected to conplete 80 hours of formal mamnagerial training. Such training
shoul d include the |latest information on topics such as personnel

adm ni stration, budgeting, work planning and control, and fiscal nanagenent.

9. Safety managenent courses at the Naval Sea Systenms Conmand Safety School,
Crane, Indiana, and the Cccupational Safety and Health Adm nistration
Institute, Rosenpnt, Illinois.

10. Courses to provide operators of utility plants, including environnental
control facilities, with required proficiency. |In this regard, budgets
shoul d refl ect expenses incurred in taking appropriate State certification.

11. Long termtraining and Career Managenent Program fellowships (training
of 120 days or nore) in either government or nongovernnent facilities as

i ndi cated by | ocal commands under the provisions of the FPM paragraph

410. 10.

12. O her courses or prograns considered essential to the acconplishment of
assi gned organi zati onal m ssions.

13. Tuition and training TAD expenses for personnel enrolled in the
Consol idated G vilian Career Trainee (CCCT) Programw || be in accordance
with MCO 12410.21. Use cost account code 1D61. Commands will budget for
TAD in support of the CCCT Program

14. Courses for facilities maintenance journeymen at contractor’s plants or

governnment institutions for training in the utilization of new materials and
equi pnent .

2605. FLEET MARINE FORCE, PACIFIC

1. Attention is invited to paragraph 2401.2, preceding, which establishes
the FMF training support for the Marine Corps Reserve Training Program

Host activities will budget for TAD funds necessary to support augnentation
personnel requested. Budget for the organizational and intermediate (O&)

| evel maintenance of the Tactical Warfare Sinulation, Evaluation, and

Anal ysis Systems (TWBEAS), and for those TAD funds necessary for the novenent
of support team personnel and controllers to other sites in support of TWSEAS
exerci ses and project devel opnment conferences. Budget for the support of the
annual Naval Reserve O ficer Training Corps (NROTC) and Career Orientation
and Trai ning M dshi pnen (CORTRAM D) prograns.

2. ldentify JCS directed/coordi nated exercises by name, and indicate the
total funds required to participate therein (paragraph 5900, follow ng,

applies).

3. Budget for the conduct of anphibious command ship (LCC) 19/20 staff
followon and teamtraining, and all staff training associated with the
anphi bi ous assault ship (LHA).

4. Budget for the conduct of initial skill training as outlined in
MCO P1500. 32.

5. Budget for annual division matches to be held in the Pacific area in the
BY and BY+1.
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6. Budget for training exercises at MCAGCC, Twentyni ne Pal ms. Exercise
schedul es will be devel oped at an annual schedul i ng/pl anni ng conference for
t he budget years.

7. Section 7 of this chapter identifies the Navy-Mrine Corps funding
responsibility for transportation. Subm ssion of budget requirenents
identified in section 7 is as foll ows:

a. _Paragraph 2700.1. Subnit requirements through appropriate Navy
channel s.

b. Paragraph 2700.2. Subnmit requirenents through appropriate Navy
channel s.

c. _Paragraph 2700.3. Subnit requirements followi ng the instructions
contained in the annual Marine Corps field budget guidance bulletin in the
7100 series.

2606. FLEET MARINE FORCE, ATLANTIC

1. Attention is invited to paragraph 2401.2, preceding, which established
the FMF training support for the Marine Corps Reserve Training Program

Host activities will budget for TAD funds necessary to support augnentation
personnel requested. Budget for the support of the annual CORTRAM D Program

2. ldentify JCS directed/coordi nated exercises by name and indicate the
total funds required to participate therein (paragraph 5900, follow ng,

applies).
3. Budget for close air support training requirements at MCDEC Quantico

4. Budget for the conduct of LCC 19/20 staff followon and teamtraining,
and all staff training associated with the LHA

5. Budget for the Q&% |evel maintenance of TWSEAS and for those TAD funds
necessary for the novenent of support team personnel and controllers to other
sites in support of TWBEAS exercises and project devel opnent conferences.

6. Budget for the conduct of initial skill training as outlined in
MCO P1500. 32.

7. Budget for the conduct of air observer training. Projected student input
is listed in Marine Corps training input plan bulletins in the 1500 series.
This training is to be conducted at the Marine Corps Air Station (MCAS),

New Ri ver.

8. Budget for the conduct of airborne radio operator training. Projected
student input is listed in Marine Corps training input plan bulletins in the
1500 series. This training is to be conducted within VMGR- 252 MCAS Cherry
Poi nt .

9. Budget for training exercises at MCAGCC Twentyni ne Pal ns. Exercise
schedul es will be devel oped at an annual scheduling/pl anni ng conference
Trai ning cycles envision, at an optimum all battalions participating in a
field exercise at the MCAGCC every other year and a battalion command post
exercise (CPX) at the MCAGCC in the off year.

10. Section 7 of this chapter identifies the Navy-Mrine Corps funding
responsibility for transportation. Subm ssion of budget requirenents
identified in section 7 is as foll ows:

a. Paragraph 2700.1. Subnit requirements through appropriate Navy
channel s.

b. Paragraph 2700.2. Subnmit requirenents through appropriate Navy
channel s.

c. Paragraph 2700.3. Subnit requirements followi ng the instructions
contained in the annual Marine Corps field budget guidance bulletin in the
7100 series.
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d. Paragraph 2700.4. Subnmit aviation support resupply requirenents
t hrough appropriate Navy channel s, except for ground equi pnrent which shal
be reported per chapter 5 of this Mnual

e. Paragraph 2700.5. Submt requirenments per chapter 5 of this Manual

11. Budget for annual division matches to be held in the eastern area in the
BY and BY+l.

2607. MARI NE CORPS DEVELOPMENT AND EDUCATI ON COVIVAND, QUANTI CO

1. Formal Schools/lnitial Skill Training. Current plans call for the
conduct of formal schooling/initial skill training by the MCDEC. Marine
Corps training input plan bulletins in the 1500 series include courses and
student input upon which to base budget estimates. Submt formal schools
training costs data per paragraph 2623, follow ng.

2. Marine Corps Institute, The Center for MOS and Nonresident Professiona
Instruction. Conduct operations per the current edition of MCO 1550. 3.

3. Field Exercises/Orientations. Budget for the conduct of field exercises
and orientations which are required in support of assigned nissions.

4. Traveling Instructions Teans. The nunber of anphi bi ous warfare study
presentations w || approximte previous year levels. Budgeting wll include
funds required to support the travel expenses of team nenbers. Funds for
aircraft crews will also be required when governnment air is utilized by the
team Additionally, the budget should include the costs of preparing the
presentation as well as maintenance, repair, and replacenent of training

ai ds/ devices and visual aids (still and notion picture photography).

5. Conpetitive Marksmanshi p Program

a. Budget for routine operations of the marksmanship training unit and
for local purchase of special requirenents in arms, amunition, and
equi pnent .

b. Budget for rifle team equipnent as specified in the current editions
of MCO P4400. 150 or MCO P4400. 151

c. Budget in the O&VMCR appropriation for costs specifically
identifiable to support the Marine Corps Reserve Shooting Team while at
Quantico. Budget for Marine Corps Reserve rifle and pistol arnms,
anmuni ti on, and equi prent.

d. Budget for the conducts of the interservice rifle chanpionship
during the BY and BY+l.

6. Marine Corps Training, Audiovisual, and Gani ng Support Center (MCTAGSQC)
(Code T02)

a. Budget for TAD in connection with TAVS managenent responsibilities
assigned by MCO P5290.1. TAD funds should be sufficient to nove two MCTAGSC
personnel to each TAVSC to conduct a 2- to 4-day onsite inspection/
nstruction annually. Budget for TAD in connection with the TAVS operations
wor kshop. TAD funds should be sufficient to nove three MCTAGSC personnel to
conduct an annual west coast workshop of 10 days duration
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b. Budget for TAD of the Marine Corps Docunentation Unit in connection
with official Marine Corps Category 2 audiovisual productions. Plan to
budget for five film productions of 10 worki ng days duration each; and
assune nonavailability of government quarters and nmessing facilities for at
| east two of these productions. Plan to budget for coverage of at |east two
Mari ne Corps training exercises and one denonstration or special event of 5
days duration each. Budget for notion picture filmand video tape stock in
sufficient quantities to record 10 productions of 10 working days duration
each.

c. Budget for video tapes in sufficient quantities to allow distribution
of two copies of approximately 40 progranms annually to all WMarine Corps
TAVSCs (18 locations). Estimate all prograns will be 1 hour in length

7. Staff Nonconmissioned Officer (SNCO Acadeny. Budget for the support of
SNCO acadeny resident courses and resident instruction team SNCO career
cour ses.

8. Marine Corps Special Services Training Course. Budget for base support
expenses for a student |oad of approximtely 25 students per class,

consi sting of active duty officers and civilian personnel in grades GS-7 and
above. Marine Corps training input plan bulletins in the 1500 series
provi de details on frequency and quotas for classes.

9. TWBEAS. Budget for the O& |evel nmaintenance support and for those TAD
funds necessary for the novenent of support team personnel and controllers
to other sites in support of TWSBEAS exercises and project devel opnent
conf er ences.

10. Education Programs Departnent. Budget for TAD in connection with formal
school s managenent responsibilities assigned by MCO 1500.42. TAD funds
shoul d be sufficient to conduct annual onsite curricula surveys at Mrine
Corps formal schools and an annual formal schools workshop

11. Academ c Supervision. Budget for requirenments in support of the
exerci se of academ ¢ supervisory authority over all Marine Corps fornal
school s as outlined in MCO 1500. 42.

2608. MARI NE CORPS BASE, CAMP PENDLETON

1. EMF Training Support. Budget for TAD funds necessary for required
augnent ati on personnel to support Reserve training.

2. Formal Schools/lInitial Skill Training. Current plans call for the
conduct of formal schooling/initial skill training at MCB Canp Pendl et on
Marine Corps training input plan bulletins in the 1500 series provide details
on courses and student inputs. Submt formal schools training costs data per
par agraph 2623, foll ow ng.

3. Conpetition-in-Arnms Program Budget for the annual western division
mat ches to be held at MCB Canp Pendl et on

2609. MARINE CORPS BASE, CAMP LEJEUNE

1. EM- _Training Support. Budget for TAD funds necessary for required
augnment ati on personnel to support Reserve training.

2. Formal Schools/lnitial Skill Training. Current plans call for the
conduct of formal schooling/initial skill training at MCB Canp Lejeune.
Marine Corps training input plan bulletins in the 1500 series provide
details on courses and student inputs upon which to base budget estimates.
Submit formal schools training costs data per paragraph 2623, foll ow ng.
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3. Conpetition-in-Arnms Program Budget for the eastern division and the
Marine Corps matches to be held at MCB Canp Lej eune annual ly.

4. SNCO Acadeny Courses. Budget for the support of SNCO acadeny resident
cour ses.

2610. MARINE CORPS RECRU T DEPOT/ EASTERN RECRUI TI NG REF ON ( MCRD ERR),
PARRI S | SLAND

1. Formal Schools. Marine Corps training input plan bulletins in the 1500
series provide courses and student inputs for formal schools to be conducted
by the MCRDERR Parris Island. Submit fornmal schools training costs data
per paragraph 2623, foll ow ng.

2. Recruit Training. Budget for a 10.3-week recruit training syllabus.

2611. MARINE CORPS RECRU T DEPOT/ WESTERN RECRUI TI NG REF ON ( MCRD VWRR) ,
SAN DI EGO

1. Formal Schools. Marine Corps training input plan bulletins in the 1500
series provide courses and student inputs for formal schools to be conducted
by the MCRD) WRR San Di ego. Submt formal schools training costs data per
par agraph 2623, follow ng.

2. Recruit Training. Budget for a 10.3-week recruit syll abus.

2612. MARINE CORPS LOGd STICS BASE (MCLB), ALBANY. Marine Corps training
input plan bulletins in the 1500 series provide details concerning form
school /initial skill training to be conducted by the MCLB Al bany. Submit
formal schools training costs data per paragraph 2623, follow ng.

2613. MARINE CORPS Al R- GROUND COVBAT CENTER, TWENTYN NE PALNS

1. Fornml Schools

a. Marine Corps training input plan bulletins in the 1500 series provide
details concerning formal school courses to be conducted at the MCAGCC.
Submit formal schools training costs data per paragraph 2623, foll ow ng.

b. Budget for the Marine Corps Communi cati on-El ectronics School s
( MCCESs) .

2. Special Training Aids. Budget for the maintenance of MCCES training
equi prent, to include conputer-aided instruction equi pnent.

3. Base Operating Support. Budget for base operating support of the MCAGCC
to include the Tactical Evaluation Coordination Center (TECC) and the

equi pnent al | owance pool (EAP). Detailed instructions are contained in

MCO 3500. 11. Scheduling of exercises will be devel oped annually for the BY
with an outlined schedule for the BY+l. Exercises, at the optinum envision
each battalion participating in a field exercise at the MCAGCC every ot her
year, with each battalion conducting a CPX at the MCAGCC in the off year.

2614. MARINE CORPS Al R STATION, NEWRI VER, JACKSONVI LLE. Budget for support
servi ces necessary in conjunction with naval aviation observer training
described in Marine Corps training input plan bulletins in the 1500 seri es.
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2615. MARINE CORPS AIR STATION, YUMA. Budget for support services necessary
in conjunction with Aviation O dnance Minitions Technician (MOS 6521)
qualification training, NAMIRAGRUDET.

2616. MARINE CORPS AIR STATION, EL TORO  Budget for the support of SNCO
acadeny resident courses.

2617. MARINE CORPS Al R STATION, CHERRY PO NT. Budget for support services
necessary in conjunction with airborne radio operator training described in
Mari ne Corps training input plan bulletins in the 1500 series.

2618. HEADQUARTERS MARI NE CORPS, WASHI NGTON, DC. Current plans call for
conduct of formal schooling at HQMC. See Marine Corps training input plan
bulletins in the 1500 series for courses and student inputs. Submt forma
school s training cost data per paragraph 2623, follow ng.

2619. TRAINING COMVAND LI Al SON VISITS. Comrandi ng general s of commands
responsi ble for the conduct of basic training and for formal schools will
budget for a continuing programof liaison visits by command representatives
to other related nilitary and, where appropriate, civilian counterparts.

2620. FORCE SERVI CE SUPPORT GROUPS. Commanders of FSSGs shoul d budget for
the training of Bakers (MOS 3311) in the production of bread, utilizing the
ML945 mobile field bakery equipment. This funding estimte should be based
on exercising such equi pnent on a quarterly basis.

2621. LANDI NG FORCE TRAI NI NG COVNMAND, ATLANTI C/ PACIFI C

1. Marine Corps training input plan bulletins in the 1500 series provide
details concerning formal schools/initial training to be conducted. Submt
formal schools training costs data per paragraph 2623, follow ng.

2. Budget for the support of the annual NROTC and CORTRAM D programns.

2622. MARINE CORPS JUNI OR RESERVE OFFI CER TRAI NI NG CORPS. See par agr aph
9002, follow ng.

2623. FORMAL SCHOOLS TRAI NI NG COSTS

1. OPBUD hol ders who conduct a formal school, including the MCRDs will
submt a formal schools training costs exhibit per figure 2-1 for the CY
and budget years (BYs).

2. Courses should be identified by course title as well as cost account
code.

3. Direct and base operating costs nust be reported for each course. Al
costs should be all ocated agai nst specific courses by student load. |In no
i nstance are costs to be reported as unallocated. The percentage of base
operating costs allocated to each CAC should be based on the ratio of the
CACs student | oad divided by the total station personnel allowance, station
| oad, and total student | oad.

2624. NONCOVM SSI ONED OFFI CER' S SCHOOL.. Conmanders directed by the current
edition of MCO 1510.27 to operate nonconm ssioned officer’s schools are to
budget for support of the schools.
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CHAPTER 2
TRAI NI NG

SECTION 7: NAVY- MARI NE CORPS FUNDI NG | NTERFACE

2700. POLI CY STATEMENTS. Responsibility for funding the cost of
transportation related to FMF ground and air unit deploynments and

redepl oynments is assigned by the principle of conmand |ine funding.
Transportation delineated herein is fromthe point of origin to the point
of destination and includes costs related to unloading and of fl oadi ng of
personnel and cargo. No charges are applicable when transportation is
provi ded by organic lift. The tasking by the fleet conmanders and the CMC
to the FMF commander will be used as the basis for budgeti ng and managenent
control of transportation for FMF unit novenents as foll ows:

1. Funding for transportation (personnel and equi prent) of fleet commander
and JCS specifically directed depl oynent/redepl oynent of Marine Corps air
and ground units of the FMF for contingency operations and training/
readiness via all nodes is the responsibility of the fleet comrander

2. Funding for transportation (personnel and equi pnent) of CMC directed
depl oynment s/ redepl oynents for training/readi ness of Marine Corps aviation
units of the FMF is the responsibility of the fleet conmander

3. Funding for transportation (personnel and equi pnent) of CMC directed
rotati onal novenents, relocations of Marine Corps air and ground units, and
depl oynment s/ redepl oynents for training/readi ness of Marine Corps ground units
is the responsibility of the CMC, except that no charges will be nade when
transportation is by organic Navy lift.

4. Funding for transportation required to support/resupply Marine Corps air
units is the responsibility of the Navy, except for ground equi pnent, the
procurenent of which is budgeted by the Marine Corps.

5. Funding for transportation required to support/resupply FMF ground units
is the responsibility of the Marine Corps.
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CHAPTER 2

SECTI ON 1:  AVI ATI ON | NSTALLATI ONS

3100. GENERAL | NFORNVATI ON

1. The guidance provided by this chapter is that considered peculiar to,

or of special interest to, aviation conmands of the Regul ar Establishnent.
Ceneral guidelines and data provided el sewhere in this Manual and Marine
Corps field budget guidance bulletins in the 7100 series are applicable to
both ground and aviation units, except where aviation units are specifically
excl uded. Personnel and prograns indicated are based on the planned
strengths as outlined in Marine Corps field budget guidance bulletins in the
7100 series. Changes in these strengths will necessitate correspondi ng
changes in the plans contained herein.

2. Marine Corps air activities will receive O&MC, COperation and
Mai nt enance, Navy (O&WN); O her Procurenent, Navy (OPN); and PMC funds.

3. Budget guidance information concerning aviation training, projected FMF
station | oads and data processing is covered in Marine Corps field budget
gui dance bulletins in the 7100 seri es.

3101. BASE LOADING The current OPNAVNOTE in the P5400 series (Nava
Aeronautical Organization - FY) will be the primary source of planning
i nformati on regardi ng current base | oading.
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CHAPTER 3
AVI ATI ON

SECTION 2:  AVI ATI ON MATERI EL

3200. GENERAL | NFORMATION. Enphasis will be placed on the conbat readiness
and noderni zation of the operating forces. Mintenance standards shoul d
attenpt to keep the active forces at the highest attainable degree of

mat eri el readi ness. The procurenent objectives are to achi eve and naintain
opti mum noderni zati on of Marine Corps aviation conbatant units and to neet

pl anned program changes directed by new operational requirenents.

3201. AIRCRAFT. The aircraft program enphasi zes a conti nued noderni zation
process. Concurrently, the aviation posture is restructured to reflect the
reality of fiscal constraints while maintaining a nmaxi rum nunber of
operational units.

3202. MAI NTENANCE OF COVMUNI CATI ON- ELECTRONI CS EQUI PMENT. FMF avi ati on
units will performlevels of maintenance set forth in current T/GCs.

Mai nt enance of Marine Corps owned commruni cation/ navigation equi pment will be
per appropriate Marine Corps directives. Mintenance of Navy-furnished

equi pnrent will be per current Navy directives.

3203. PHASING IN OF MARI NE CORPS EQUI PMENT. See Marine Corps field budget
gui dance bulletins in the 7100 series for information on the phasing in of
new equi pnent and plans for distribution and mai ntenance of Marine

Cor ps-furni shed materiel.

3204. PHOTOGRAPH C EQUI PMVENT

1. Marine Corps FMF aviation photographic reconnai ssance activities
designated by the CNO and aut horized in the current edition of OPNAVI NST
5290.1 will continue to be funded for mgjor investnment equi pment through the
Naval Air Systens Command ( NAVAI RSYSCOM) Phot ographic Col |l ateral Equi prent
Program Requirenents should be subnmitted annually to the NAVAI RSYSCOMV

(Al R-05E/5392B) as directed by the current NAVAI RNOTE in the 10700 series.

2. Photographi c expenses are funded fromlocal sources. CACs contained in
the current edition of MCO 7310.50 will be specified when budgeting for
items, services, and consumables in the categories shown therein.

3. Federal Supply Cass (FSC) 6750 naterials, such as film paper,
chenical s, and other consunabl es, are stocked by the Defense Logistics
Agency (DLA) and require locally funded acquisitions through nornmal supply
channel s.

3205. MOBILE METEORO.OG CAL FACILITIES. The Marine Corps Mbile

Met eorol ogi cal Facilities (Primary, Secondary, Integration-Unit (INU),

Rawi nsonde, Radar, and Defense Meteorological Satellite Program (DVSP) Van)
Programwi || continue to be funded by the NAVAI RSYSCOM Met eor ol ogi cal Systens
Di vi sion (METSYSDI V) and managed per the current edition of NAVAI Rl NST
13670. 1.
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CHAPTER 3
AVI ATI ON
SECTI ON 3: SPECI AL GUI DANCE
3300. MELFARE AND MORALE. The scope of appropriated fund support for

wel fare and norale activities is delineated in the NavConpt Manual,
par agr aphs 035850 and 075500.

3301. AIRLIFT UNITS. Support services for the airlift of ground Reserve
units to and from ATD | ocations will be budgeted under the appropriation
Reserve Personnel, Marine Corps (RPMO).

3302. RESERVE ANNUAL TRAI NI NG DUTY. Budgeting and fundi ng gui dance is
provi ded in chapter 5, section 3.

3303. AUGVENTATI ON OF PLANT PROPERTY FOR FMF AVI ATI ON UNI TS | N GARRI SON

1. Arequirenent exists for supporting air activities to provide certain
nonal | owance |ist itens of plant property, such as furniture, furnishings,
and | aborsavi ng devices, to deployable FM- activities.

2. There are no existing allowances or criteria for such issues. However,
when requested and justified, issues may and shoul d be approved by stations
under the follow ng conditions:

a. The required equipnent is available or can be procured wthin
avai |l abl e funds.

b. Assurance is provided that all authorized wing allowances of simlar
items have been placed in use.

c. Funds are budgeted and obtained for this purpose.

d. Itens remain on the station’s plant account and can be recovered
upon depl oynent of the tenant unit.

3. Mlitary construction projects subnmtted by supporting Marine Corps air
activities should recognize wing assets of certain furniture and | aborsavi ng
devices. Such itens already authorized to the unit which will occupy the
bui | di ng shoul d not be requested. This will prevent the accunul ati on of
excess plant equipnent. FM- units are required to place "knock down"
furniture in use while in garrison. Use of other organic collatera

equi pnent in garrison by FMF units is authorized and encouraged.

3304. COMVAND RELI d OQUS PROGRAMS. Funding for the comand religi ous program
and the managenent of religious offerings funds will be by the guidance
provided in the current editions of MCO 1730.6 and MCO 7010. 17.
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CHAPTER 4
PROCUREMENT AND MAI NTENANCE SUPPCORT OF MATERI EL

4000. | NTERSERVI CE SUPPORT

1. Attention is directed to the current editions of DoD 4000.19-R (Defense
Regi onal |nterservice Support (DRI'S) Regul ation) and DoD 4140. 34- M ( Def ense
Utilization Manual) regarding interservice support. It is not anticipated
that Marine Corps activities will budget for other than supply support to
nornmal Marine Corps custoners. Unusual requirenents should be noted.

2. Marine Corps station and Reserve activities, excluding FMF activities,

wi Il budget for field nmaintenance repair of equi pnent through "interservice"
or "cross service" agreenents or "commercial contracts,"” whichever is in the
best interest of the government.

3. Calibration support will be funded by the follow ng guidelines:
a. The CMC (LMA) will provide funds for support of those calibration
requirements for calibration standards within the FM- which require
nmeasur enent capability beyond that available at FMF calibration facilities.
b. Requirements for calibration support other than in paragraph 4000. 3a,
preceding, will be the responsibility of field comuands.

4001. PROCUREMENT AND REPLACEMENT OF STATI ON PROPERTY

1. Authorized allowances of station property will continue to be budgeted
for essentially within the broad paraneters of existing instructions.
However, the DoD Resource Managenment Systemdictates that certain items be
classified as investnents and, therefore, funded by PMC rather than O&MVC.
The details of this reclassification of itens between O&WC and PMC are
covered in the current editions of the NavConpt Manual, volume 7, NAVSO
P- 3006, and SECNAVI NST 7040. 6.

2. Nonal |l owance type itens will be processed per the current edition of MCO
4200.9. As a general rule, such itens will no | onger be stocked by the
Marine Corps nor furnished without charge to field activities. Therefore,
the cost of such itens nust be included in field budget estinates.

4002. RECLANMATI ON AND DEM LI TARI ZATI ON OF SERVI CE EXCESS AND SURPLUS
PERSONAL PROPERTY. The following listed activities will prepare and submt
budget information to cover reclamation and denilitarization for personal
expense property, when applicable:

1. MCLB Al bany.
MCLB Bar st ow.
MCB Canp Lej eune.
MCB Canp Pendl et on.

2

3

4

5. MCAGCC Twentyni ne Pal ns.
6 MCRD/ ERR Parris |Island.
7 MCDEC Quanti co.

8 MCAS Cherry Point.

9 MCAS El Toro.

10. MCAS | wakuni .
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4003. STOCK LEVELS. Commands shall budget to nmintain the appropriate stock
Il evels for the follow ng classes of supply and training all owances:

1. EME
a. Casses I, IV, VII, VIIl, and I X

(1) Garrison Qperating. As prescribed in MCO P4400. 150 and MCO
P4400. 151 and supporting user’s manual s.

(2) WAr Reserve Materiel. War reserve materiel requirenents wll
be conputed foll owi ng the guidance contained in the current edition of
MCO P4400. 39.

(a) Prepositioned War Reserve Materiel Stock (PWRMS). See
MCO P4400. 39E, paragraph 1007.

(b) Resupply. See MCO P4400. 39E, paragraph 1006.

b. Training allowances for table of authorized nateriel (TAM Type 3
materi el are authorized by the current edition of MCO 4000. 10.

2. Marine Corps Posts and Stations

a. Direct Support Stock Control (DSSC) accounts, as prescribed in the
current edition of MCO P4400. 76.

b. Base property control officers, as prescribed in MCO P440. 150 and
the current edition of UM 4400-15.

4004. _LOGQ STICS AND MAI NTENANCE SUPPORT. Logistics and nai ntenance support
shall be as prescribed in MCOs P4400. 150, P4400. 151, P4790.2, and supporting
user’s manuals. The MCLBs wi || exam ne avail abl e data such as Letters of
Adoption and Procurement (LAPs), Integrated Logistics Support Plans (ILSPs),
etc., to devel op costs associated with the procurenment and introduction of
new systens/equi pnent. Additionally, l|iaison should be naintained with
appropriate HQVC acqui sition project officers (APGCs) on new system support
requi renents such as rebuild plans/requirenents, attendance at conferences,
review of drawi ngs, and others activities which will require |ocal funding.

4005. REPLACEMENT AND EVACUATI ON PROGRAM Al l owances for the repl acenent
and evacuation of selected conbat essential equi pnent of FMF and Marine Corps
Reserve units are prescribed in current Marine Corps bulletins in the 4400
series. Details concerning inplenentation of the Replacenent and Evacuati on
Program are contained in the current edition of MCO P4400. 82.

4006. | NTRODUCTI ON OF NEW EQUI PMENT. Marine Corps field budget guidance
bulletins in the 7100 series provide information on the introduction of new
items of equiprment into the Marine Corps. Information on itemintroduction
is provided for planning and budgeti ng purposes and is not to be construed
as authority for supply and procurenent action.

4- 4
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4007. CADRED UNIT ALLOMNCES. For cadred units within the force structure,
initial prepositioned war reserve (PWR) requirenments will be determ ned per

MCO P4400.39. The PWR stocks will be held by the stores system unless

ot herwi se specified. Cass V(W training allowances for these units are not
aut hori zed (see paragraph 5101.11, following, for exception to class VIII).

4008. GARRI SON MBI LE EQUI PMENT PROGRAM

1. Garrison nobile equipnment is defined as all equi pmrent which has been
designed and integrally configured (wheel ed, tracked, or skid nmounted) to be
operationally nobile and enconpasses all autonotive, naterial handling,

nmot or scooter, and engi neer equi pnment used in performng the transportation,
mai nt enance, war ehouse, construction, and engi neer function of posts and
stations of the Marine Corps.

2. Procurenent for all investnent itens in this program either for

repl acenent, substitution, or augnmentation, will be budgeted for by CMC
(LME). New allowance itens will be funded, to include accessory and
auxiliary equipnment directly related to and used by the end item Separate
requi renents for attachenments nounted on autonotive vehicles that woul d
incapacitate the items will be submitted following the instructions set
forth in paragraph 5800, follow ng.

3. Listings of replacenent itens, planned under HQWVC procurenent for the BY,
will be provided at a | ater date by separate planning |letters.

4., Operating estinates for garrison nobile equipnent will be per guidance
cont ai ned herein

a. The estimate for O&M funds for garrison nobile equiprment will be
predi cated on cost per nmle or cost per hour extended by the planned nunber
of mles or hours of use. Various factors should be considered, and the
budget shoul d be adjusted accordingly. Sone of these factors include
manager’ s goal s for reducing costs; changes of assigned mssion; fluctuations
of prices for parts, supplies, petroleum oil, and lubricants (PQOL), etc.
changes in personnel force, nunbers, grade/step, etc.; wage/rate increases
and variations in | abor acceleration rate; and pl anned rei nbursabl e work.

Proj ected | abor costs should reflect only that |abor which is either assigned
or loaned to the nmotor transport organization. Do not include |abor when it
is provided by other responsible centers for their own use.

b. Planned O&M cost for garrison nobile equipnent will be prepared using

the current editions of the followi ng directives and constraints as
gui del i nes:

(1) Cost per mle of base year, per DoD groups A through N

(2) Cost per hour of base year, per DoD groups O through Z.

(3) MCO 4710.8 (all equipnent).

(4) Marine Corps bulletins in the 11240 series (autonotive).

(5) MCO P11240. 106 (materiel handling).

(6) MCO 7310.49 (transaction equi pnent accounting procedures).

(7) MCO P11240. 106 (garrison nobile engi neer equipnent).
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(8) MCO P11240. 106 (mai ntenance procedures for garrison nobile
autonotive and material handling equi pnent).

(9) MCO P11240.106 (hire of conmercial nmotor vehicles).
c. Reinbursable work will be planned for by the follow ng:

(1) The current edition of NavConptlnst 11101.7.

(2) NavConpt Manual, volume 3 (transportation of dependent schoo
chil dren, Governnent-owned equi pnent rented to private parties, famly
housi ng, industrial-comercial activities, and real property facilities).

(3) MCO 7310. 49.

(4) Posts and stations providing adm nistrative use vehicles, and
mat eri al handli ng, notor scooter, or engineer equi pment on tenporary loan to

FMF tenants will not budget for direct O&M expenses for these vehicles.
These costs will be reinbursable fromfunds of the tenant unit.

4009. MARI NE CORPS LOGE STI CS BASES

1. Overhead Base Support

a. Ceneral Information. The cost of services perforned/ provided by the
MCLBs for the Depot Maintenance Activity (DMA) will be on a fully
rei mbur sabl e basi s.

b. Support--Direct Costs. Those costs which are readily identifiable
as properly chargeable to the DMA and which | end thensel ves to collection
agai nst a specific standing job order established by the MCLBs.

c. Support--Indirect Costs. Those functions which are perforned base
wi de and require proration of the total cost to the various beneficiaries of
such servi ces.

d. Method of Proration--Indirect Costs. Specific rules are difficult
to prescribe for every conceivable situation involving cost proration.
Application of the follow ng general rules will usually result in an
equitable distribution of those base wi de costs properly chargeable to
t he DVA.

(1) If the presence of the DVA results in an identifiable workload
basewi de, the DMA will be charged on the basis such workl oad.

(2) Any function meeting the criteria of paragraph 4009.1d(1),
preceding, which is logically relatable to a unit of neasure (personne
popul ation, etc.), will be prorated on its fair share of the total costs.
One exception, based on directives from higher authority, is that the DVA
wi Il not be charged for base Industrial Relations Oficer (1RO functions.

2. Separate O&WMC budget subm ssion under PEN 72207M (depot nai nt enance
activities) will not be required fromthe MCLBs. Master work schedul e cost
estimates prepared by the formats and instructions contained in the current
edition of MCO P4790.3 will be utilized by HQMC to prepare budget estinmates
for this programelenent. GCivilian and mlitary personnel requirenents for
the Marine Corps Industrial Fund (MCIF) will be included in the industria
fund operating budget subm ssion

4-6



FI ELD BUDGET GUI DANCE MANUAL 4010

3. The MCLBs budget submi ssion should include total requirenents for
care-in-storage and preparation for shipnment under PEN 71111M Requirenents
shoul d be identified as foll ows:

a. That portion to be acconplished on itens identified as Operationa
Test Code (OTC) in nature, per the current edition of MCO 4400. 156.

b. That portion to be acconplished on non-OTC itens, should be
identified separately by CAC 2131, care-in-storage; CAC 2133, preservation
and packagi ng; and CAC 2143, quality control

4. Requirements for collateral material and installed itens (noncoll ateral)
nmeeti ng expense criteria which are needed to conplete najor itens being
returned to serviceable inventories will be included in O&MMC budget

submi ssions of the MCLBs under PEN 71111M per MCO 4400. 156.

4010. MARINE CORPS LOG STI CS BASE, ALBANY

1. The Commandi ng General (CG, MCLB Al bany, is responsible for the

devel opnent of principle end itemand secondary reparable rebuild

requi renents and for funding the commercial repair requirenments of the
current edition of SI-2005-15/6. Instructions pertaining to format and
content of budget requirements will be furnished by separate correspondence.

2. Budget in PEN 71112M for all technical data managenent functions,

i ncl udi ng personnel, supplies, and equi pnent, for the O&M of the centra
technical data repository. A detailed justification shall acconpany any
requi renent for additional funds.

3. Requirenments for materiel itenms neeting expense criteria which are needed
to conpl ete assenbly of sets, kits, and chests being returned to serviceable
inventories will be included in the O&VMC budget subm ssion under PEN 71112M
Requirenments will be identified separately.

4. Decapitalization information will be furnished by separate
correspondence.

5. Printing requirenents for stocklists and other publications sponsored by
the MCLB Al bany, will be included in all budget subnissions.
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CHAPTER 5

ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTI ON 1: OPERATI NG FORCES AND BASE FLEET NMARI NE FORCE SUPPORT

5100. GENERAL GUI DANCE

1. Submt BY and BY+l estinates based on CY operational requirenents
adj usted by approved force changes.

2. The CGs, FMFPac, FMFLant, Landi ng Force Training Conmand, Pacific
(LFTCPac), Landing Force Trai ning Command, Atlantic (LFTCLant), 4th Marine
Aircraft Wng (MAW, and 4th Marine Division (MarDiv); ships detachnment
supply officers; and others will forward subm ssions as indicated in the
foll owi ng speci al gui dance

3. Budget submi ssions should reflect civilian salaries costed at current
aut hori zed rates.

4. Exhibits prepared in support of O&M budget submits should reflect

requi renents funded within ceiling. However those requirenments whi ch cannot
be funded within the provided financial controls should be footnoted at the
bottom of the special exhibit as unfunded.

5101. SPECI AL_GUI DANCE

1. MCBs FMF Support

a. MBs will budget for support of FMF troop el enents assigned to the
base, except for those itens consuned by or on account of base troop
el enents when attached to and in support of FMF troop units.

b. POL will be provided on a reinbursable basis to troop el enents
training at the base.

2. EM

a. Budget for supply and nai ntenance support (other than facilities)
furnished by MCBs to FMFs, to include civilian |abor, and for operating
expenses and mai ntenance support of FM- augnentation vehicles on tenporary
| oan from MCBs.

b. FMFPac will budget for materiel consunmed by MCB units while attached,
or incident to attachment, to FMFPac.

c. To facilitate the aggregation of MAWunit estinmates, retain the
26100 series programel ements summary; but list all program el enents
separately for specific identification

3. MCASs. MCASs and air facilities’ budgets are prepared and submitted to

t he Commander, Marine Corps Air Bases, Western Area (COMCABWEST); Commander,
Mari ne Corps Air Bases, Eastern Area (COMCABEAST); or Conmander, Marine Corps
Bases, Pacific (COMVARCORBASESPAC). Requirenents for support funded through
Navy sources are submitted to the Navy via the applicable conmander; i.e.
COMCABWEST, COMCABEAST, or COMVWARCORBASESPAC

a. Indirect Support. Costs of indirect support of Marine Corps air
activities, such as centrally managed prograns provi ded by the system
conmands and support provided by other Navy activities, will continue to be
provided in the sane manner that support is provided to Navy air activities.
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b. Technical Wapons System Support. Support for this program cones
fromthe appropriations Aircraft Procurenent, Navy (APN); Wapons
Procurement, Navy (WPN); and OPN

c. Individual Material Readiness. Stations will budget for the
augnent ati on and repl acenent of expense type technical aeronautica
equi pment required for aircraft nmintenance as a charge to the flight
operations (other aviation support) funds provided in the operating
budget when such material is not furnished for initial outfitting under
mlitary construction projects or furnished in the Appropriation
Pur chases Account (APA).

d. Capital Plant Equipnent. Investnent itens are procured for air
stations and air facilities through the PMC appropriation

e. Flight Operations. Funds for flight operations, to include PO, Q&I
mai nt enance, depot |evel reparables (DLRs), O&WN TAD, rel ated equi pnent, and
associ ated costs for operation of station aircraft, are an unfunded
rei mbursenent at the O&VMC appropriation level. At the activity |evel,
station flight operations is a direct cost and funds are provided in the
activity's operating budget to finance this program

4. Marine Corps Rennte Storage Activities. Funding of renote storage
activity (RSA) operations under the concept of the Marine Corps Unified
Mat eri el Managenent System (MUMVB) will continue to be acconplished by
appropriate base comuanders

5. MBs

a. Budget for all Marine Corps nonexpendable station property loaned to
FMF units on nenorandum recei pt per MCO 4200.9 and the current edition of
MCO 10160. 8, except for FMF augnmentation vehicles, whose O&M costs are the
responsibility of the using FMF unit.

b. For MCB Canp Pendl eton, the cost of dredging the Del mar Boat Basin
wi Il be obtained by special project per the instructions relating to najor
repair outlined in the current edition of MCO P11000. 5.

6. Marine Support Battalion, Naval Security Goup. The Commandi ng Oficer,
Mari ne Support Battalion, will budget for and provide |ogistics support to
all elenents of the Marine Support Battalion for essential itens of equipnent
peculiar to the Marine Corps Supply System Subnit requirenents per

chapter 8.

7. Marine Security Forces at Naval Activities. Budgets should be subnitted
for review per directives of the i mediate superior in conmand. Submit
requi renents per chapter 8

8. Supply and Mintenance of Marine Corps Organi zations at Naval Activities

a. The NavConpt Manual, paragraph 075140, should be used as a guide to
det erm ne those expenses to be funded with O&MMC funds for Marine security
forces serving at stations maintained and operated solely under direct
supervi sion of a bureau or command of the Navy Departnent.

b. For those security forces located at other than a Navy activity, the
current host-tenant agreenent or interservice support agreenment is the
governing factor in determ ning proper O&WC charges. Attach a copy of the
current agreenment with the budget subm ssion

9. Monetary Exchange Rates. The exchange rate used in conputation of
requi rements nust be identified on all exhibits which may be affected by a
variation in the nonetary exchange rate.
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10. Medical/Dental. Activities should ensure that funds are budgeted for
t he mai nenance of the nedical and dental supply bl ocks which are assigned
to FMF activities, including those units in a cadre status.

11. Law Periodicals. Requirenents for the Fam |y Law Reporter, Crim nal
Law Reporter, MIlitary Justice Reporter (both hard vol unes and advanced
opi nions), and U S. Law Wek will be centrally nanaged by the CMC (JA).
Field conmands will NOT budget for these periodicals.

5102. FLEET MARI NE FORCE EXPEDI TI ONARY MEDI CAL EQUI PMENT. FMF expeditionary
nmedi cal / dental equi pnent having a unit cost of $5,000 or nore and not having
a national stock number (NSN) is regarded as investment equipnent. It is
anticipated that all items in the Authorized Medical/Dental Allowance Lists
(AVALs/ ADALs) eventually will be assigned NSNs or be replaced by itens having
NSNs. These itemrequirenments will not be subnmitted with the O&MMC budget
estimates, but will be shown on a separate sumrary exhi bit per the guidance
contai ned in paragraph 5800 and submitted to the CMC (LFS) not |ater than

1 March.

5103. RESEARCH, DEVELOPMENT, TEST, AND EVALUATI ON, NAVY (RDT&EN) FUNDED
ACTI VI TI ES

1. The Marine Corps Tactical Systens Support Activity (MCTSSA) for
anphi bi ous/tracked vehicle testing and post depl oynent software support
(PDSS) at MCB Canp Pendl eton, and the Marine Corps Devel opnent Center at
MCDEC Quantico are partially funded under the Marine Corps allocation of
t he RDT&EN appropri ation.

2. Cenerally, funding policy is predicated on the effort supported; i.e.
costs chargeable to the RDT&EN appropriation are those related to specific
research and devel opnment (R&D) projects. Applicable funding guidance is as
fol |l ows:

a. Chargeable to RDT&EN (Reinbursable to O&MMC). Direct and indirect
costs of Devel opnent Center effort will be chargeable to the RDT&EN
appropriation. This includes salaries of civilian personnel, admnistrative
costs, toll telephone calls, TAD of nilitary and civilian personnel engaged
in R&D projects, including supporting personnel; e.g., civilian personne
perform ng adm nistrative functions within the various divisions of the
Devel opnent Center at MCDEC Quantico. Specifically, this includes:

(1) Travel of military and civilian personnel in connection with
R&D proj ect s.

(2) Procurenent of services from other governnent agencies or
civilian industry.

(3) Procurenent of fuels, lubricants, supplies, tools, instrunents,
and spare parts required to support approved tests.

(4) Maintenance service for equi pment under test, and mai ntenance
and i nprovenent for real property and minor construction directly rel ated
to R&D projects.

(5) Costs associated with the Anphi bi ous Vehicle Test Bed (AVIB) at
MCTSSA, MCB Canp Pendl et on

b. Chargeable to O&MMT/ O&VMMCR. Al l operating costs not directly rel ated
to the acconplishnent of an R&D project. These operating costs nay be
generally divided into two categori es.
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(1) Direct Base Support. Essentially, this consists of those base
support functions such as mai ntenance of real property facilities, utilities,
| ocal base transportation, conmunications, data processing, and | ocal
t el ephone services which are nmanaged functionally on a base-w de basis under
a local manager other than the Director, Devel opment Center. It will
excl ude any speci al unprogrammed O&WMC costs generated for a peculiar R&
proj ect .

(2) Devel opnent Center Effort. This includes salaries of civilian
personnel, TAD, material, and adnministrative costs which are not directly
related to specific R&D activities and therefore not properly chargeable to
RDT&EN. Exanpl es include the salaries of civilian personnel engaged in
adm ni strative activities within the Director’s office, or the costs of
acceptance testing of equiprment or nodifications no longer in the
devel opment cycl e.

3. Special Cuidance for Financing of PDSS. Budget estimates for PDSS of
tactical systens will be devel oped utilizing the funding policies described
herein. Funding policies are predicated on gui dance provided in the DoD
Budget Gui dance Manual and the NavConpt Manual .

a. In displaying the appropriate funding policy, the terns "expense" and
"investment" are used. The distinction between expense and investment itens
is governed by existing expense/investnment criteria. Expense itens are those
itemrs which are not centrally nmanaged and cost under $5,000. Centrally
managed itens, regardless of cost, are investnent itenms. Itens costing
$5,000 or nore are investnent itens, whether centrally managed or not.
Exanpl es of expense itens pertinent to PDSS are: salaries of PDSS activity
civilian enpl oyees, equi pnent | ease, expendable supplies and nateri al s,
travel, and nmai ntenance and support contracts. Investnent itens required
for PDSS support (primarily ADP support equi pnent at the PDSS activity) are,
for purposes of this Manual, considered to be facility overhead equi prent
and are properly financed through the PMC appropriation.

b. For funding decisions, PDSS is considered to begin after mlestone
I'l'l of the acquisition process. Pre-nilestone Il functions of the PDSS
activity are financed through the RDT&EN appropri ation

c. For funding policy purposes, PDSS is considered to be conposed of
three primary functions.

(1) Correcting Latent Errors. Expense itens for |life cycle support
of operational software will be budgeted in the O&M appropriations. Costs
associated with testing to ensure that defects have been corrected are
properly financed by the O&M appropriations. Investment itenms, if required
for a specific project, will be budgeted in the PMC appropriation. Both
expense and investment costs related to software mai ntenance of tactica
systenms which are not placed into production/operational use but are
retained for further RDT&E effort will be budgeted in the RDT&EN
appropri ation.

(2) Accommpdating Changes in the Operating Environment. Expense
itens for this category are budgeted in the O&M appropriations for systens

in operational use; i.e., systens no longer in production, or systens having
reached their initial operational capability (10C). For systenms in
production (after mlestone Il but before 10C), these costs are budgeted in

t he PMC appropriation.

(3) Product Inprovenments Wich Increase the Perfornmance Envel ope
Costs for product inprovenents that increase the current perfornmance envel ope
are funded by the RDT&EN appropriation. As a limted exception to this basic
funding policy, mnor inprovenents that expand the performance envel ope may
be incorporated during regul ar software mai ntenance. However, these
i mprovements nust be relatively mnor in scope and cost and nust be capabl e
of being acconplished concomitant with normal "wi thin performance envel ope"
mai nt enance changes. Exercise of this exception is predicated on the
exi stence of a configuration control managenent systemin order to nmake a
subj ective review and deci sion that a performance envel ope change is m nor
in scope and cost and can be incorporated during maintenance.
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5104. MODERN ZATI ON OF STORAGE AND WAREHOUSI NG OPERATIONS. This programis
established to noderni ze storage and warehousi ng operations in the FMF and
supporting establishnment. Funded by the PMC appropriation, this program
procures rack, bin, and bul k storage systens; autonated storage and retrieva
systens; and preservation, packaging, and packi ng equi pnent. An orderly
wor kf I ow, maxi mum use of square and cubic storage space with the use of
storage aids; and nodern material handling and preservation, packagi ng, and
packi ng are essential to establishing efficient and econom cal storage
operations. This nodernization effort ensures the | owest cost in |abor
while allowing maximumutilization of storage space. Requirenments should be
submitted biennially per the current edition of MCO 4450.10. Requirenents
for replacenment of storage and warehousi ng equi prent and systens bought under
this programshall be submitted per paragraph 5800, follow ng.
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTION 2: FI SCAL REQUI REMENTS FOR PETRCLEUM FUEL

5200. PETROLEUM EXHI BI TS

1. Figure 5-1 provides the prescribed fornmat for the fuel budget exhibit.
Separate exhibits (figure 5-1) are required for each applicable program
package for the CY, BY, and budget year plus one (BY+l). 1In addition, a
consolidated figure 5-1 will be submitted, showing the total OPBUD hol der’s
POL consunption. Table 5-1 provides guidance for the conpletion of figure
5-1. Do not round barrels to thousands.

2. Program packages and codes used to budget POL are as foll ows:

Pr ogr am Package PPC (1/)
Operating Forces 2FO
Base Operations, Forces-2720 2BO
Base Operations, Supply and 7BO

Mai nt enance Activities-2770

Base Operations, O her Personnel 8BO
Activities-2780

Base Operations, Adninistration-2790 9BO

Recruiting 8RA
Recruit Training 8RT
Speci alized Skill Training 8SS

1/ Program package code
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS
SECTI ON 3: MARI NE CORPS RESERVE FUNDI NG

5300. GENERAL | NFORVATI ON

1. Operation and nmai ntenance costs associated with Marine Corps Reserve
forces, functions, activities, and facilities are financed primarily through
the O&’MMCR appropriation. This funding is provided in the foll owi ng nanner:

a. OPBUDs to the CGs, 4th MarDiv and 4th MAW for nission forces and
ot her (base) support.

b. OPBUD to the Director, Marine Corps Reserve Support Center (MCRSC),
for Reserve prior service recruiting and for operations’ costs of the Center
ot her than automated data processing (ADP) costs.

c. OPBUD to the Commanding Officer, Marine Corps Finance Center (MCFQ),
for the Reserve administrative control unit (ACU) at the MCFC and for ADP
support at the MCRSC.

d. Order for Wrrk and Services (NavConpt Form 2275) or Headquarters
Commi t nent Aut hori zations (HCAs) to Marine Corps activities supporting
Reserve ATD and ot her training away from honesites.

e. NavConpt Forns 2275 to the directors of the Marine Corps districts
for Reserve NPS recruiting support.

f. HCAs to various program nanagers within HQVC for costs related to
nati onal advertising, postage, conpetitive marksmanshi p, and Headquarters
adm ni strative support.

2. Costs properly chargeable to O&VWMCR include, but are not linmted to, the
fol | ow ng:

a. Operation and maintenance of training allowance equi pnent for the
4th MarDiv and the 4th MAW

b. Purchase and repl acenent of Stores Account Code (SAC) 1 itens listed
on tables of equipment (T/Es) and unit allowances for the 4th MarDiv and the
4t h MAW

c. Mintenance and repair, ninor construction, utilities, furnishings,
custodi al services, and refuse collection in support of Reserve facilities.

d. Reserve recruiting operations, including related advertising costs.

e. Transportation of things (TOT) per Marine Corps bulletins in the
4600 seri es.

f. Travel for nenbers of the Regular Establishment in support of the
Reserve program except for specifically assigned host unit responsibilities
as provided in paragraph 2402.1, preceding.

g. Fourth and fifth echel on nmai ntenance of nmmjor end itens of Reserve
equi pment at MCLBs.

h. Contracted airlift and vehicle support of Reserve units noving to
and fromtraining |ocations away from honesites.

i. Contract billeting for weekend training for those personnel living
outside a 50 nmile radius of a training center.

3. For guidance on funding Reserve participation in JCS directed/
coordi nated exercises, see paragraph 5900, follow ng.
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5301. BUDGET RESPONSIBI LI TI ES FOR O&VMCR

1. CGs 4th MarDiv and 4th MAW Budget for mssion forces and base
operations. The CG 4th MarDiv will also budget for Toys for Tots and the
Continental Marine under Qther Activities. Subnit all applicable OPBUD
hol der exhibits identified in figure 6-1 (table of contents).

2. District Directors. Budget for NPS recruiting costs and rel ated | ocal
advertising requirenents.

3. Director, MCRSC. Budget for civilian personnel and operational costs of
MCRSC, except for costs of the Automated Services Center (ASC). Budget for
advertising and recruiting support costs associated with the Reserve prior
service recruiting program Submit all applicable OPBUD hol der exhibits
identified in figure 6-2, sections | through V.

4. Commanding Oficer, MCFC. Budget for civilian personnel and operational
costs associated with the Reserve ACU at Kansas City and the MCRSC ASC at
Overland Park. Refer to section 4 of this chapter for guidance in budgeting
for ADP functions at the MCRSC ASC. Subnit all applicabl e OPBUD hol der
exhibits identified in figure 6-2, sections | through V.

5302. SUPPORT OF ANNUAL TRAI NI NG DUTY AND OTHER MARI NE RESERVE ACTI VE DUTY
FOR TRAI NI NG AT MARI NE CORPS | NSTALLATI ONS

1. Definitions

a. Host Activity. MB to which a Marine Corps Reserve unit is assigned
for training.

b. Host Unit. Regular unit counterpart of a Reserve unit undergoing
training, as designated by the host activity.

c. CMC Furni shed Augnentation Equipnent. Equi pnent | oaned to host
activities for use during ATD fromthe Marine Corps Stores Systemor from
units/activities not |ocated at the host activity.

d. Locally Furni shed Augnentation Equi pnment. Equi pnent | oaned to host
activities and/or used by Marine Corps Reserve units/activities |ocated at
t he host activity.

e. 4th MarDiv/4th MAW Furni shed Augnentation Equi pnent. Equi prent
| oaned to host activities and/or used by Marine Corps Reserve units during
ATD when such equi pnent is furni shed by other Reserve units. Equi pnent
loans will be directed by the CG 4th MarDiv or 4th MAW as appropriate.

2. Reserve Marine Air-Gound Task Force (MAGIF) Training. Effective FY
1986, the CG 4th MarDiv is responsible for the budgeting and fundi ng of
ATD support costs for both the ground conbat el enent and the air conbat

el ement for Reserve participation in MAGTF exercises. The CG 4th MAWW ||
provi de annual budget requirenents to the CG 4th MarDiv.

3. Support of Mrine Corps Reserve Ground Units

a. For ATD, the 4th MarDiv will budget and fund for all ATD support
requirements at all training |ocations as follows:

(1) Equi prent operating costs, including fuel.

(2) Consumabl e supplies, including repair parts for assigned
mai nt enance responsibility, tools, and adninistrative supplies.

(3) TAD in support of joint limted technical inspections (LTIs) for
equi pmrent transfers.
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(4) Repl acenment of equipnent |ost, stolen, or damaged beyond repair

(5) Maintenance of all organic equi pnent, except individual weapons,
brought to the ATD site.

(6) First through third echel on nmi ntenance of host unit-furnished,
CMC- furni shed, and 4th MarDi v/ 4t h MAWf urni shed augmentati on equi prent.

b. Maxi num rmai nt enance within the capabilities of the host unit/FSSG
units and Reserve units undergoing training will be perfornmed during the
ATD period. Upon conpletion of the ATD cycle, augnentation equi prrent will
be returned to the |l oaning activity in "as is" condition. The return LTI
will identify all maintenance costs, through third echelon, required to
return the equi pment to the condition cited in the acceptance LTI. dains
for reinbursement for these costs will be subnmitted to the CG 4th MarDiv,
within 30 days of the conpletion of the ATD period. The owning unit wl]l
then be reinbursed for these costs from O&MMCR funds in the 4th MarD v OPBUD

c. The O&WMC funds budgeted by owning activities will be used to perform
necessary additional nmintenance on | oaned equi pnent and, in the case of the
MCLBs, restore the equi pment to Condition Code A

d. Fifth echelon maintenance, when required, will be funded from HQVC
central |y managed prograns. Depending on the ownership of the equi pnent,
ei t her Budget Activity 7, O&WLC, or Budget Activity 2, O&WMCR, w || be used.

e. Except as noted in Marine Corps field budget guidance bulletins in
the 7100 series, the CG 4th MarDiv, will budget for ATD support of Selected
Marine Corps Reserve, Gound (SMCR(G) units which attend ATD at other than
Mari ne Corps host installations, including out of continental United States
(CONUS) ATD

f. Billeting fees for Reserve personnel not receiving per diemand for
acconpanyi ng Regul ar enlisted personnel not receiving per diemare
chargeabl e to O&VMCR

g. Weekend training support is the responsibility of the 4th MarDiv.

h. The MCLBs budget in Budget Activity 7, O&MMC, for costs incident to
transportation, preservation, and packagi ng which may be involved in placing
CMC-f urni shed augnent ati on equi pnent fromthe Marine Corps Stores System
into service and returning it to storage.

4. Support of 4th MAWUnits

a. For all ATD except MAGTF exercises, the 4th MAWw || budget and fund
for Marine Corps furnished equi prent and those Navy al |l owance itens
desi gnated for Marine Corps funding support as foll ows:

(1) Operation cost of all equipnent.

(2) First through fourth echel on mai ntenance of all organic
equi pnent .

(3) First through third echel on nai nt enance of augnentation
equi pnent .

b. Fourth echel on mai ntenance of augnentation equi pnent is the
responsibility of the owning unit.

c. Fifth echelon maintenance, when required, will be funded from HQVC
centrally managed prograns. Depending on the ownership of the equipnent,
ei ther Budget Activity 7, O&WC, or Budget Activity 2, O&WMCR, w |l be used

d. Host activities will, under the primary program of the host activity,

budget and fund for normal garrison support, including consunmable supplies,
housekeepi ng support, and TAD to support augnentation personnel
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e. Wekend training support is the responsibility of the 4th MAW

f. Billeting fees for Reserve personnel not receiving per diemare
chargeabl e to O&VMCR

5303. RESERVE SUPPORT UNITS (RSUs) AND RESERVE LI Al SON OFFI CERS (LGOs)

1. Host activities with RSUs and RLGCs listed in Marine Corps field budget
gui dance bulletins in the 7100 series will budget in the O&WWCR appropri ation
for RSU funding for the follow ng:

a. Admnistrative and housekeepi ng supplies and services.

b. TAD for RSUs/RLGCs personnel for conferences, schools, and equi pnent
transfer functions such as LTIs.

c. Fuel, repair parts, and first through third echel on mai ntenance of
tactical vehicles used by RSU RLO personnel in performance of their training
assi st ance/ augnent ati on functi ons.

2. The RSU RLO operation and nai ntenance costs not specified in paragraph
5302.2 or 5303.1 will be funded by the host activity of the cognizant base.
O&MMCR funds al l ocated to host activities will not be used for these costs.

5304. COVWANDI NG GENERALS, 4TH MARINE DI VI SI ON AND 4TH MARI NE Al RCRAFT W NG
BUDGETS FOR REAL PROPERTY MAI NTENANCE ACTI VI TI ES

1. Definitions for real property maintenance, repair, and m nor construction
are contained in MCO P11000. 5.

2. Work units for all real property maintenance functions (functiona
categories M N, P, and R) will be provided per the provisions of paragraph
5705, follow ng.

3. Al real property naintenance gui dance provided in sections 7 and 8 of
this chapter is also applicable to Marine Corps Reserve budget subni ssions.

5305. SPECI AL_I NSTRUCTI ONS

1. CGs 4th MarDiv and 4th MAW

a. Unit Spread Sheet. Submit this, per figure 5-2, for both BY
and BY+1l.

b. Travel in Connection Wth X Rays. When it is not economically
feasible to obtain chest x rays, the provisions of the Medical Departnment
Articles 15-53, 15-76, and 15-84 shall apply. 1In such cases, reservists
shall obtain chest x rays at such tinme as they cone in contact with a nava
installation where x-ray service is available, usually during ATD. Funds
wi Il not be budgeted for transportation of Reserve personnel for the sole
pur pose of obtaining x rays.

c. Capital Plant Equipnent. Submt requirenents for C asses 3 and 4
pl ant property (itens nmeeting the criteria of investnment itens as set forth
in the NavConpt Manual, volune 3, chapter 6) per the instructions contained
i n paragraph 5800, follow ng.
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2. _All Activities

a. Narrative justification will be presented to reflect the addition of
new prograns, the deletion of old prograns, and increases or decreases in
exi sting prograns. |If the programis new, give the basis on which the cost
estimate is prepared, the benefits to be realized from approved fundi ng of
the program and the effect of not funding the program |If an increase to an
exi sting programis required, give conparative cost history and conparative
wor kl oad data. In all cases, include a distribution of the total cost
i ncrease or decrease by el enent of expense (E/ E)

b. Deficiencies will be prioritized, listed in detail, and fully
supported by narrative justification which clearly displays a need for
funding. The narrative should address the expected benefit of this funding
upon the unit’s mssion acconplishnment, with particular concern for the
antici pated i npact upon readi ness. Justification will also explain the
nmet hod of conputation used for determining the dollar anpunt of each
deficiency, including the rel evant workload indicators. Deficiencies which
are not fully justified will not receive funding consideration
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS
SECTI ON 4: AUTOVATED DATA PROCESSI NG

5400. BACKGROUND

1. The Marine Corps ADP programis, and will continue to be, under close
scrutiny fromthe DoD and Congress. This increased attention requires
managers, at all levels, to ensure that resources identified with ADP are

effectively and efficiently enployed to gain maxinumresults for each dollar
i nvest ed.

2. Field subm ssions formthe primary foundation for the congressiona
budget cycle beginning in May of each year. Estimates will be bal anced
agai nst CY obligations/expenditures and estinates/vari ances between the
CY and each BY.

5401. SUBM SSI ON REQUI REMENTS

1. ADP Budget Exhibit (Figure 5-3). This exhibit is required as a result
of budget data display requirenents levied on this Headquarters by DoD, the
O fice of Managenent and Budget (OwB), and Congress. |In addition, certain
information on itens not nornally accounted for as data processing; e.g.
site preparation, is required for the data processing exhibit. Al
activities which have data processi ng equi pmrent or which pay for outside
data processing services will submt the exhibit, whether a specific ADP
target is assigned or not. Departnents and Divisions within HQMC who are
proj ect managers for independent systens or who budget for ADP support will
submt the exhibit directly to the CMC (CCl). Conmands should submit a
consol i dated exhibit by PEN. Commands whi ch consol i date separate ADP
exhibits from subordinate units will also provide copies of the separate
exhibits to be used for automated information system (Al'S) allocation
estimates.

2. Costs. The CY costs shown in the data processing exhibit will reflect
actual costs experienced through the time of submission plus the estimated
obligations through year end. Estimates for each BY will reflect the
constraints established in the overall activity ceiling. Unfunded
deficiencies will be identified in the deficiency listings contained in the
program package subm ssion. Activities should use a $5,000 unit val ue
criteria for determ ning whether to budget or program for the purchase of
equi prent and software as an expense or investnment.

5402. AUTOVATED DATA PROCESSI NG EXHI BI T FORMULATI ON PROCEDURES

1. Financial Data. Section | of figure 5-3 will be used to display costs
by the categories currently required by DoD regul ati ons.

a. Purchased Software (Line I.A ) includes all funds budgeted for
purchase of new proprietary software froma comercial source

b. Purchased Expense |Item Equi pment (Line |.B.) includes funds used for
equi prent and features unique to the support of ADP, to include previously
classified word processi ng equi pnent.

c. Site Preparation (Line |I.C.) includes nminor repair, site alteration
non- ADP equi pnent installation, and m nor construction projects acconplished
or planned for accommodati ng aut onat ed data processi ng equi pment ( ADPE)

Ref erence to formal projects should be identified as a footnote to the ADP
exhi bi t.

d. Equipnment Rental or Leases (Line |.D.) includes all |eased or rented

ADPE on board at the end of the CY. The acquisition of ADP resources nust
be efficiently
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and economi cally acconplished. Leases of ADPE are only authorized when an
econoni ¢ analysis clearly establishes the econom c benefit of the |ease.
Requests for the | ease of ADPE nust be acconpanied with the supporting
econom ¢ analysis to clearly show that a | ease represents the | owest tota
overall cost alternative, price and other factors considered. Due to the
continued high | evel scrutiny of ADP | eases, DON approval of the requirenent
may be necessary. Total equipnent |ease will be subdivided and identified
into two categories: Buyout During FY (Line |.D.1.) includes |ease equipnent
which will be bought out during the fiscal year; Continued Lease (Line I.D. 2.)
i ncl udes continued | ease of equiprment for the fiscal year because the economc
analysis clearly shows that |ease is the |lowest total overall cost
alternative. Submt the economic analysis as attachnents to the exhibit for
all itens included in the |.D.2 anbunt. Activities will not budget for new

| eases.

e. Space Lease (Line I.E.) includes rental of building space for ADP
activities. Include the provision of utilities and housekeepi ng servi ces.
This category will not apply to nost Marine Corps activities.

f. Consumabl e Supplies (Line I.F.), both admnistrative and operational
wi Il be budgeted at current prices. Prices should correspond to the | atest
GSA bulletin or official notice of price increases. Diskettes and ot her
supplies in support of ADPE-FM equi pnent will be included

g. Training TAD (Line I.G) will include only those TAD costs directly
associated with technical training course attendance by civilian and mlitary
personnel at schools and courses provided by conmercial vendors. This does
not include product information presentations and other such informnal
trai ni ng.

h. Oher TAD (Line I.H) should include per diemand travel costs for
ADP personnel performng ADP functions while they are on TAD. Exclude per
diem and travel associated with technical ADP training identified on line
I. G Funds shoul d be budgeted for the conferences listed in the applicable
field budget guidance bulletin which requires attendance of data processing
per sonnel .

i. Comercial Tine (Line I.l.) includes all conputer systemtine
purchased from comercial sources. Tine sharing on other governnent-owned
equi prent; e.g., Navy or GSA, will not be shown here but will be included

with Reinbursables Paid (Line |.R).

Contracted Keypunch Operations (Line 1.J.) include the cost of
contracted keypunch operations.

k. Oher Contracted Operations (Line |I.K) include all other
comercially contracted data processing operational services not
identified el sewhere.

I. Commercial Systenms Analysis and Progranming (Line I.L.) includes
contracts to provide ADP applications and/or systens devel opment support,
such as applications systens design, analysis, or progranmng services.

m Commercial Systens Design and Engineering (Line I.M) includes
contracts for design and/or devel opment of services, networks, or facilities.

n. Software Support (Line I.N ) includes the |ease cost and/or periodic
mai nt enance charges for conmercial proprietary software packages. Software
charges for Marine Corps standard packages will generally be paid by HQWVC
Al'l packages not officially designated as a Marine Corps standard package
wi || be budgeted and paid for |ocally.

0. Hardware Maintenance (Line |I.Q ) includes equipnent mai ntenance
charges for all owned ADP and punch card accounting nachi ne (PCAM equi pnent
i ncludi ng | eased equi prent when mai nt enance charges are separately conputed.
I ncl ude the nmi ntenance coverage provided on current delivery orders. Any
pl anned changes fromthe coverage will be identified in the program package.
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p. Studies and Consulting Services (Line I.P.) include contracts to
provi de ADP services such as ADP managenent or feasibility studies; advice
on ADP acquisition, selection and use; and consulting services.

g. Training Costs her Than Travel (Line |I.Q) include tuition and
fees for all ADP technical training paid for by the command.

r. Reinbursables Paid (Line |I.R ) include all paynents nmade to ot her
federal agencies. Include both |abor and equi pment costs for services
recei ved from federal agencies outside the Marine Corps. ldentify, as a
footnote, the nature of the service and the agency providing the service.

s. Goss Qperation and Miintenance Requirenents, Less Civilian Labor
(Line 1.S.) are the total ADP related costs, other than military or civilian
| abor, incurred by the cormand. It is the sumof Lines |I.A through |I.R

t. Reinbursables Earned, Less Civilian Labor (Line |I.T.) include
rei mbursenents earned from ot her DoD and federal executive branch agencies
for data processing services of all kinds provided on a rei nbursabl e basis.

u. Net Operation and Mai ntenance Requirenent, Less Civilian Labor
(Line 1.U.) will be the total gross requirenment |ess reinbursables earned
(Line 1.S. mnus Line I.T.).

2. Personnel Data. Personnel data will be shown in section Il of figure
5-3. Include all military and civilian personnel assigned to the ADP unit.
An ADP unit is defined as an ADP facility or section which uses ADP equi prment
and perforns ADP operations/functions. Personnel outside an ADP unit; i.e.
keypunch personnel in a supply, accounting, or disbursing section, will not
be included in the ADP personnel totals. Include all wage board enpl oyees in
the T/O of the ADP unit. Data reported is to be based on actual personne

I evels for the current fiscal year and authorized |evels for the BY and BY+1
VWhen local civilian ceilings differ fromthe ceilings authorized by the T/Q
the variance will be explained in a footnote indicating when a change to the
T/ O can be expected. A work year is defined as one enployee working for 1
year; a total of 2,080 hours. End strength is defined as the anticipated
onboard strength at the end of the fiscal year. Wile mlitary work years
and end strength will be reported, mlitary pay for data processing personne
will be computed at HQMC and should not be included in the data processing
exhibits, even though it is included in other exhibits for the entire
activity.

a. Mlitary Wrk Years (Line Il.A) will reflect the actual/anticipated
onboard strength for the data processing activity (one Marine tines 1 year
equals 1 work year).

b. Mlitary End Strength (Line I1.B.) will reflect the anticipated
mlitary end strength.

c. GCvilian Wrk Years (Line I1.C.) will reflect the actual/projected
onboard strength, discounted by the | apse factor percent. For budget
purposes, a lapse factor of 2 percent will be used, unless the historical

| apse factor at the activity in question is higher

d. Cvilian End Strength (Line Il.D.) will reflect the anticipated
civilian end strength.

e. Civilian Labor Cost ($000) (Line II.E ) reports gross civilian |abor
costs for the ADP activity.

5-23



5403 FI ELD BUDGET GUI DANCE MANUAL

f. Cvilian Labor Reinbursables Earned ($000) (Line II.F.) reports
rei mbur senent earned from DoD and federal executive branch agencies for the
civilian personnel cost data processing services provided on a reinbursable
basi s.

g. Net Civilian Labor Cost ($000) (Line Il.G) wll be the gross
civilian | abor cost |ess reinbursables earned (Line IIl.E. mnus IIl.F.).

3. AIS (Operational Breakdown. A breakdown of total costs by AISis required
for subm ssion to the DoD and Congress. Therefore, data processing officers
responsi ble for the subm ssion of figure 5-3 are required to estimte the
approxi mate percentage of total costs fromLine |I.U attributable to each AI'S

listed under section Il of figure 5-3. This list is not all inclusive and
any unlisted AIS with an estimated share of costs exceeding 2 percent should
be added to the list. Also, any specific systemlisted in section Il of

figure 5-3, with less than a 2 percent share of costs, should be onitted or
combined with |l ocal operations or an appropriate generalized AIS. Exclude
those Al Ss for which full reinbursenent is received and include only the net
O&MMC cost for those Al Ss which are partially reinbursed. The Job Accounting
Reporting System (JARS) provided to sone sites will provide suitable

esti mates based on System Managenent Facility (SMF) data. Refer to MCO
5238.1 for lists of specific systens which are categorized under the genera
ADS codes shown in section Il of figure 5-3.

5403. OTHER
1. T/E itens should be budgeted for per |ocal guidance.

2. HQMC will budget for all Headquarters sponsored ADP programs. Field
activities will manage and budget for | ocal ADP requirenents to include

har dwar e, software, ad associ ated operations support not included in
Headquarters prograns. Activities should initially identify these |oca

requi renents for new, replacenent, and expanded capability during the program
obj ective nmenmorandum (POM subnit. Approved POMitens will be included in
the budget subnmit. Itenms such as air-conditioners, security systens, etc.

are not ADPE and shoul d be subnitted as base support equi pment requirenents.

3. Computer equi pnment and supplies associated with comuni cations, such as
Navy funded automatic digital network (AUTODIN) equi prrent and supplies, wll
not be included in the data processing exhibit; neither will any hardware or
personnel costs associated with Honeywell DPS 6 (AN UYK-65 (V)) conmputer
syst ens.
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CHAPTER 5

ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTI ON 5: BASE TELECOVMUNI CATI ONS

5500. PROGRAM ELEMENT STRUCTURE

1. The DoD program el enent structure includes discrete program el ements
within certain of the major programcategories to identify specific

t el ecommuni cati ons resources. The MCB tel ecomuni cati ons program el enents
applicable to field budget subm ssions and the Marine Corps activities
associ ated with each are displayed in table 6-5.

2. Base comunication program el enments have been defined to include manpower
and operation and mai nt enance resources directly chargeable to both
noncritical and essential teleconmunications activities, including base

tel ephone facilities, comunications centers, and tel ecomuni cati on networks
whi ch support security and adm nistrative functions at MCBs.

5501. BUDGET FORMULATI ON GUI DANCE

1. To obtain and naintain a reasonabl e degree of consistency in the year to
year reporting of teleconmunications resources, the follow ng guidance is
provi ded for the devel opnment of the tel econmunications decision unit:

a. Manpower and operation and mai ntenance resources are the primry
areas identified in the tel ecommunications decision unit. Wthin these
functional areas, operation and nmai ntenance resources are further divided
into el enents of expense as listed in the NavConpt Manual, volune 2, chapter
4. Narrative justification will be included in the program packages for al
signi ficant changes between the BY and BY+1

b. Mlitary and civilian nanpower spaces chargeable to the base
conmuni cati ons program el enments are those non-FM- billets within the
comuni cati ons- el ectronics departnment/division/section and public works/
facilities division of the applicable T/Odirectly related to the
supervi sion, admnistration, operation, and mai ntenance of base
t el ecomruni cations centers, tel ephone facilities, telecomrunications
mai nt enance activities, and adm nistration. Miintenance activities include
billets related to the nmaintenance of radi o equi pment used in the base
security function described under cost account codes in the 6B00 series and
billets related to the nmaintenance of tel etype and cryptographi c equi prent,
i ncludi ng automatic secure voice comunication (AUTOSEVOCOM) equi prent.
Excl uded are fl eet assistance program (FAP) billets and those related to the
operation and mai ntenance of radar, tactical radi o, navigation aids,
avi oni cs, and weat her service equiprment. These functions are not chargeable
to the base communi cations programel enents. Ildentify reinbursables in the
functional / subfuncti onal category LZ

c. The operation and mai nt enance resources to be budgeted which are
chargeabl e to base comuni cati ons program el enents primarily are those costs
recorded under cost account codes in the 6A00 series (see the NavConpt
Manual , volune 2, chapter 4). Excluded is that portion of the cost account
code related to nmaintaining guard on air-ground circuits and point carrier
wave circuits for fleet units. Since this cost account code series is not
all inclusive, other cost account codes will be used so that al
t el ecomruni cation costs will be included in the decision unit; e.g., the
costs related to the mmi ntenance of cryptographic, tel etype, and associ ated
equi prent enpl oyed in the base security networks.
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2. The activities designated in table 6-5 shall subnit tel econmunication
program packages, using the format shown in chapter 6.

3. Activities not shown under the tel econmruni cations program el enents |isted
in table 6-5 will record simlar applicable costs under cost account codes in
the 6A00 series.

4. Mlitary Affiliated Radio System (MARS) equi pment will be procured with
appropriated funds using expense/investnment criteria per paragraph 5800,
fol | owi ng.

5. Tel ephone and | eased |ine costs are rapidly rising throughout the DoD.

In an attenpt to keep these costs within reason, Congress has |evied

reducti ons against the mlitary departnents’ operation and nai nt enance

subm ssions for these services. These reductions have had to be apportioned
by HOMC anong the operati on and mai nt enance subm ssions of the various Mrine
Cor ps canps/ posts/stations concerned. Judging from past experience, it can
be anticipated that future operation and mai nt enance submi ssions requesting
funding for these services will be very closely scrutinized.

6. In order to ensure that the Marine Corps budget submnission for tel ephone/
| eased line services is defensible throughout the programm ng and budgeti ng
process, the follow ng guidance is provided:

a. Mnagenent Actions. There are certain nmanagenment actions which can
be taken at the command level that will tend to keep the cost of tel ephone/
| eased line service within reason. They are:

(1) Before requesting | eased line service, exam ne alternative
net hods of satisfying the requirenents; e.g., automatic voice network
(AUTOVON), AUTODIN, and existing |leased |ines.

(2) Provide access to local (those calls incurring nmessage unit
charges) and | ong di stance networks to only those personnel who have a rea
need to place toll chargeable calls.

(3) Review long distance toll call patterns to ascertain whether
AUTOVON servi ce coul d have been used.

(4) Survey tel ephone instrunments in service to ensure that the need
for themis valid.

(5) Survey tel ephone instrunents in service to ensure that specia
features are, in fact, required

(6) Keep tel ephone instrunent noves to a m nimum

b. Budget Submi ssions. Justification statenents concerning maintenance
and repair of telecommunications equi pnent nust be specific. This
i nformati on must be included in the OP-5 for base comruni cations. For
exanpl e:

(1) Ajustification statenment that sinply indicates "tariff increase”
is insufficient. Anplifying information is required; e.g., percentage of
i ncrease, itens covered by tariff increase, effective date of increase, and
identification of that portion of the increase in the budget (telephone/
| eased lines) which is attributable to the tariff.

(2) Justification statenments, with regard to mai ntenance and repair
of tel econmunications equi pnrent, nust be expanded upon. Identify major end
itens of equipnent or facilities for which the funds are required; e.g., to
mai ntain dial central office, etc.
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7. Wthin the DON and for purposes of programm ng and budgeting, |eased
t el ecomruni cations service falls into two categories: Defense Conmunications
System (DCS) service and Marine Corps dedicated | eased service.

a. DCS Service. Normally, the Navy will program and budget all DCS
t el ecommuni cati ons service provided the Marine Corps. The Navy is unabl e,
however, to fund for unprogranmed and unbudgeted requests for new service or
upgrades of current service. Funding for unprogranmed/ unbudget ed service
nmust be borne by the requester until such tine as the Navy can begi n funding
for it. Unprogranmed/ unbudgeted requirenents should be identified in the
remar ks sections when submtting the feeder tel econmuni cations service
request (TSR) and should provide a statenment requesting Conmander Nava
Tel ecommuni cati ons Command ( COVNAVTELCOM) to assune fundi ng upon conpl etion
of the budgeting cycle. The requirenent should also be included in the
annual submission entitled, Naval Tel ecommunications Systens (NTS) Operating
Requi rement (per OPNAVI NST 2800.2), indicating that the Marine Corps wll
fund during the interimperiod, until assunption by COWAVTELCOM These
actions will assure that COMWAVTELCOM wi || take the necessary action to
assune funding responsibility at the proper tine.

b. Dedicated Service. Dedicated tel ecomunications service which cannot
be provided by the DCS nust be programred and budgeted by the activity
requesting the service. 1In those instances where funding responsibility
cannot be determined locally, CMC (CCT) will designate the funding activity
responsi ble for providing the | eased tel ecormunications service.

8. Activities requesting issuance fo a TSR for | eased tel ecommunications
service for which they nmust provide interimfunding, nust cite full spread

appropriation data in their requests. Inclusion of the correct appropriation
data in the request ensures that the proper activity will be identified in
the billing/payment process and will expedite activation of the requested
servi ce.

5502. BU LDI NG OFFI CE TELECOVMUNI CATI ONS REQUI REMENTS

1. The restrictions fromincorporating building tel econrunications wiring
requirenments with related M LCON projects necessitate separate OM
progranm ng actions for each MLCON project. Conmunications and data
personnel should survey, analyze, and devel op new buil di ng/ office

t el ecomruni cations requirenents sufficiently in advance to permt inclusion
in normal O&M programm ng and budgeting cycles. C ose coordination nust be
mai ntai ned with facilities personnel to ensure MLCON scheduling changes are
reflected in appropriate fiscal year O&M budgets.

2. The advent of a local area network (LAN) installed in office buildings
wi Il substantially increase the cable pair requirenents in the buildings and
to the Central Ofice. Incident to planning for new construction and
prospective LAN utilization, provisions for LAN cable in conduits, ducting,
and cabl e cl osets nust be consi dered.

3. Coordination is essential between comunication, data, and facilities
personnel prior to new building/office construction to assure that

t el ecommuni cations requirenents are identified in order to accomopdate these
new t echnol ogi es and other requirenents for automated information systens
such as power and ventilation

4. The Secure Tel ephone Unit (STU) 111 equiprment is scheduled to replace
all existing AUTOSEVOCOM equi pnent comrencing in fiscal year 1988.
Additionally, STUIIIl will be provided to activities having the requirenent

to discuss classified or unclassified sensitive matters pertaining to
operations, plans, systemacquisitions, |ogistics support, or personnel

equating to approximately 60,000 STUIIIl's. It is anticipated that nost of
the remaining tel ephones will eventually be replaced by the STUIII famly
of equi prent. Though STU IIl's are provided by the Navy, installation and

power requirenents nmust be provided by user activities.
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5503. TELECOMMUNI CATI ONS TECHNOLOGY TRAINING Pl anni ng and nanagi ng

tel ecommuni cations facilities and services require training that no formal
Marine Corps school currently provides. At the annual base, post, and
station comruni cati ons-el ectroni cs/tel ephone officer conferences, the CMC
(CCT) identifies pertinent commercially avail abl e tel ecommuni cations
technol ogy training essential to m ssion acconplishnent. Activities should
request funds in their G&MC or O&VMCR budget subm ssions, as appropriate,
for these emergent training requirenents.
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTI ON 6: TRANSPORTATI ON OF THI NGS

5600. GENERAL | NFORMATION. Although funds for TOT are budgeted at HQWVC and
provi ded through an open allotnment, it is inperative that field activities
carefully scrutinize all potential transportation requirenents to mnimze
expenditures. In addition, HQMC no | onger budgets for TOT in support of

Mari ne Corps directed exercises. This responsibility was transferred from
HOQMC to the FMFs in 1985. To inprove the effectiveness of centralized
financi al managenent of the open allotnent, it is essential that field
activities provide input data which is conplete, realistic, and timely.

5601. OWMC AND O&MMCR FUNDED TRANSPORTATI ON REQUI REMENTS. Annual ly al
Marine Corps activities listed in figure 5-4 will submt to the CMC (LFT for
&MVC/ RESB for O&MMCR), budget estimates for the BYs in the categories listed
below. The listed estinmates are to be provided in conjunction with the
regul ar field budget estimate subm ssion due at HQMC by 31 January, except
that they will be forwarded separately to the codes indicated in the
precedi ng sentence.

1. Inland transportation (followi ng the format prescribed in figure 5-5).
O&MMCR budget estimates should contain a remark in the exhibit to indicate
t he amount of TOT spent as a result of training allowance changes.

2. Mlitary Sealift Conmand (MsC), including all port handling charges (per
the format prescribed in figure 5-6).

3. Mlitary Airlift Conmand (MAC) (per the format described in figure 5-7).
5602. OPPORTUNE TRANSPORTATI ON UTI LI ZATI ON. Navy opportune shipping reports

will be submitted quarterly by FMFLant and FMFPac per MCO P4600. 7C, chapter
3, part D.

5603. ACCESORIAL CHARGES. The NavConpt Mnual, paragraph 035963,
establishes the policies and procedures to be followed by the mlitary
departnents and DoD agenci es for chargi ng expenses arising fromor incident
to issues, sales, and transfers of all materials, supplies, and equipnent.
It indicates that paynents for accessorial charges within the DoD will not
be made on recurring reinbursenment issues (sales) and nonrei nbursable
transfers of material to another DoD conponent, except for sal es and
transfers pursuant to the MIlitary Assistance Grant Aid Program and Foreign
Mlitary Sales Program However, DoD conponents may | evy charges on a
prearranged basis if the costs are significant and are related to integrated
materi el assignments and nonrecurring relocation of materiel. [If such
accessorial charges are subnmitted to a Marine Corps activity for paynent by
means of SF 1080 or other neans, they should be returned to the submtting
activity referencing the aforenentioned policy.

5604. BUDGET EXECUTI ON REPORTI NG REQUI REMENTS. Fi el d budget subni ssions

will be conmpiled into the total Marine Corps budget, to include adjustment,
as necessary, to accommopdate inposed fiscal constraints. Prior to the start
of each fiscal quarter, HOQMC will issue firmcost guidelines to each activity

listed in figure 5-4. Materiel shipnents which cannot be accombdated within
an activity's assigned cost
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guideline will be reported to the CMC (LFT-1) by nessage, requesting that the
cost guideline be increased. Funds for such shipnments will not be actually
obligated prior to approval of the requested cost guideline increases.

5605. POLICY ON NAVY- MARI NE CORPS FUNDI NG FOR TRANSPORTATION. Refer to
chapter 2, section 7, for Navy-Marine Corps funding interface for the

submi ssi on of budget estimates. FMrPac will submt requirenents/budget
estimates per paragraph 2605, preceding. FMLant will submt requirenents/
budget estinmates per paragraph 2606, preceding. Al other Marine Corps
activities listed in figure 5-4 will submt budget estinates, using the

gui dance contained in paragraph 2700, per this section
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ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTI ON 7: OPERATI ON AND MAI NTENANCE OF REAL
PROPERTY FACI LI TI ES

5700. FEACLITY UTILIZATION. A mininmumof facilities will be used which wll
sustain operations and provide unit integrity. Partially used facilities
will be inactivated to the maxi mum extent practicable and vacated facilities
will be conpletely inactivated. M ninmum nmai ntenance, utilities, and other
services will be acconplished or provided for inactive facilities.

5701. REAL PROPERTY MAI NTENANCE FLOOR. The real property nai ntenance target
is that part of the obligation authority which nust be used for real property
mai nt enance (functional category M or mnor construction (functiona

category R). The anmount shown in the financial ceilings as "nmai ntenance/

m nor construction/real property" is the amount which rmust be planned for
obligation in the BY financial plan. bligations for the sum of functiona
categories Mand R for the execution year nust equal or exceed the

mai nt enance floor as revised during the FY. It may exceed this amount when
real property mai ntenance requirenments exceed the naintenance floor and funds
can be diverted fromother sources within the overall financial ceiling. 1In

the event obligations are |less than the maintenance floor, the difference
must be returned to HQVC.

5702. PLANNI NG

1. Maintenance and Repair. Personnel and funding requirements for
subfunctional categories M1 and M2 nust be supported by |ong range

mai nt enance plans. Long range pl ans devel oped for a period of 3 to 5

years nmust be based on sound mai nt enance standards and must be supported
with a conprehensive inspection programto identify specific major tasks
which are to be acconplished during respective years of the budget cycle.

M nor tasks and emergenci es are acconplished as energency/service work.

The vol ume and nunber of units are estinmated from historical data nodified
to reflect inactivation, denolition, or new facilities. The volunme of work
associated with recurring tasks, such as grounds care, preventive maintenance,
and cyclic nmaintenance, can be planned and progranmed. Subfunctiona
category M2 funds will be requested by facility project per the provisions
of MCO P11000.5 and will not be incorporated in the annual budget submi ssion
for the CY, BY, and BY+l.

2. Uilities. Functional category N personnel and fund requirements nust

be supported with actual quantities purchased or produced for the CY and
estimated quantities to be purchased or produced for the BY and BY+l. The
CY data shoul d be obtained fromoperating and cost records. Future

requi renents should be determ ned by engi neering estimtes and shoul d refl ect
changes due to inactivation, denolition, or new facilities. Unit costs wll
be an increasingly inportant itemin the budget review and will be heavily
wei ghted in the evaluation of realistic requirenments for personnel and funds.
Total costs and quantities nust be identified and reduced by esti mated
quantities which will be reinbursable fromresources other than the operation
appropriation. Utility costs should include and highlight utility rate and
fuel price increases which have occured during the CY. The BY and BY+l costs
may not include estimated rate and price increases, unless a firmprice

i ncrease schedul e has been received. Such docunentation should be attached
to the budget and identified.

3. Service. Functional category P personnel and fund requirenments nust be

supported by quantities of service nade available. The quantities should be
obt ai ned from actual performance for the CY and sound engi neering estimtes

for future years. Total units furnished should be separated to identify the
quantity and cost which will be rei nbursable from other resources.
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4. Construction. Subfunctional categories R-1 and R-2 personnel and fund
requi rements to support these functions should be based on realistic

requi rements for new or expanded real property facilities. Resources for
subfunctional category R-2 will be included in the annual budget subm ssion.
Resources for subfunctional category R-2 will be requested per the provisions
of MCO P11000.5 and will not be incorporated in the BY and BY+1l submi ssi ons.
The requested budget anpunts for subfunctional category R-1 shall not
normal |y exceed 6 percent of the sumof the amounts included in subfunctiona
categories M1 and R-1. This limtation nay be exceeded if requirenents,
and/ or efficient use of resources, warrant additional R-1 funding. 1In this
case, a full explanation addressing why the 6 percent limtation is exceeded
will be included in the "Budget Highlights" paragraph of the OP-5 budget
subm ssion. This narrative will explain howthe realignnents wll inpact

on the backl og of maintenance and repair (BMAR).

5. Economic Studies. Conparative cost anal yses, per the current edition of
MCO 4860.3, will be conducted to determnmine the nost econom cal nethod; i.e.

i n-house or contract, for acconplishing nmaintenance and repair work for which
addi tional funds are requested in the unfunded requirenents portion of the
BY section or in the BY+l section of the subm ssion. Wen additiona
personnel are requested to perform mai ntenance and repair work, the
justification will include a statenent that it has been deterni ned by
conmparative cost analyses that it is nost cost effective to performthis

wor k i n-house.

5703. LEVELS COF SUPPORT

1. Levels of support are predesignated determ nations of the magnitude

and/ or frequency of work or service which is to be perforned. The manner of
arriving at these determnations will vary for the different functiona
categories and within functional categories. The follow ng are sone of the
nore common methods for arriving at these deterninations:

a. Engineering evaluations are used to forecast utilities requirenents.
Engi neeri ng eval uati ons supported by inspections are used to forecast major
repairs for structures, pavenents, and utility systens. Mnufacturers’
specifications or experience criteria is normally used to determine the
magni tude or scope of preventive mai ntenance. The frequently used terms of
these determ nations are "utility targets" or "nmaintenance standards."”

b. Engineering eval uations and comrand determ nations are used to
forecast certain naintenance and service support, such as painting, grounds
care, exterior cleanup, and pest control. The term "maintenance standard"
is frequently used for these determ nations.

c. Experience factors have been used extensively for justifying future
requi renents. The use of statistical data is the | east acceptable nethod of
requi renent justification because it does not provide adequate neans for
eval uation of oversupport, undersupport, or normal support.

2. These examples are not intended to be a conplete guide for devel oping
resource requirements. Each task to be acconplished nust be supported by
the best information available and continuing efforts nust be directed
toward i nmproving the supporting data.

5704. JUSTIFI CATION. An explanation is required to justify requests for

i ncreased units or increased funding. The justification be devel oped by
functional category to facilitate review. The explanation nmust be specific.
For exanple, "Category code 8350 (purchased electricity) required $150, 000
addi tional funds for increased electrical consunption in the anpbunt of 15,000
kil owatt hours inposed by conpletion of military construction line item
P-012 (enlisted nmen’s barracks)."
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5705. SPECI AL_GUl DANCE

1. _Engineering Field Division (EFD) Administrative Costs. Budget for EFD
admi ni strative costs as specified in MCO P11000. 5.

2. Contract Plans and Specifications. Funds for the preparation of plans
and specifications for all maintenance, repair, and construction work to be
acconpl i shed by contract within |local approval authority shall be budgeted
for on an annual basis. HQMC will budget and fund for the preparations of
pl ans and specifications for HQMC approved projects.

3. Energy Consunption and Costs. Provide data in the format shown in figure
5-8. Exhibits are required for the O&VMMC appropriation fromall activities;
for the MCIF appropriation fromthe MCLBs; and for the O&MMCR appropriation
fromthe 4th MarDiv and 4th MAW Do not include reinbursables of any kind.

4. Real Property Miintenance Activities. For each CAC having reportable
work units as defined in the NavConpt Manual, paragraph 024640, under
subfunctional categories M1, N1, P-1, and R 1, costs for civilian
personnel, contracts, and materials shall be cal cul ated and provi ded as
shown in figure 5-9. Provide a separate exhibit for the CY and the BYs.
Care should be taken to ensure units of nmeasure are based on actual plant
size as adjusted for inactivation, denolition, or new plant. This exhibit
shoul d reflect direct costs only. Do not include reinbursables of any kind.
The work units listed in the NavConpt Manual will be used for the report
with the follow ng exceptions:

Reconmended Reconmended Recommended
Li sting Li sting Li sting
CAC Work Uni t CAC Work Uni t CAC Work Uni t
7250 Kft(2) 7630 MBtu/H 8320 KWH
7310 Kyd( 2) 7640  MBtu/ H 9210 Kft(2)
7320 Kyd(2) 7710 Klinft 9230  Kyd(3)
7330 Kyd(2) 7720  Klinft 9231  Kyd(3)
7340 Kyd( 2) 7740 Kl inft 9380 NFF
7350 Kyd( 2) 7760  Klinft 9390 NFF
7510 Klinft 7770 Klinft
7620 MBt u 7780 Klinft

5. Program El enent Usage for Real Property Maintenance Activities (RPMAS).
Al RPMA funds (functional categories M N, P, and R) are to be budgeted and
accounted for under the RPMA program el ements 26494M 72894M 85794M and
91294M for the O&WMC account and 55794M for the O&MMCR account. These data
are nore specifically detailed in table 6-5, parts A and B. The RPMA cost
shall not be included in the "base conmmunications” program el enent.

Mai nt enance and repair of all comruni cations cabl es/w res nmust be
acconpl i shed under subfunctional category LA

5706. MANAGEMENT OF NATURAL RESOURCES. ENVI RONMENTAL QUALI TY, AND PEST
CONTRAL.

Wor k undertaken in conservation, pollution abatenment, fish and wildlife
managenent, erosion control, forestry, or simlar action constitutes an
operation, maintenance, and service function in the real property area.

Ful | instructions concerning the requirenments of these prograns are detail ed
in MCO P11000.8. Funds to support
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t hese prograns should be identified within the provisions of this chapter in
conpliance with nonetary, statutory, and administrative linitations.

Adequat e resources for the successful acconplishnent of the forestry,
conservation, pollution abatement, and pest control progranms shoul d be
provided for in the station budget. Any added requirenents relating to the

i mpl enentati on of these prograns should be specifically and clearly noted in
the appropriate exhibits of the budget submi ssion. Forestry operations
shoul d be budgeted under subfunctional category H 1, CACs in the 3B00 seri es.
Pest control should be budgeted under subfunctional category P-1, CAC 9220.
Pol | uti on abat enent administrative direction should be budgeted under
subfunctional category P-1, CAC 9110. Pollution abatenent technica
direction and studi es shoul d be budgeted under subfunctional category P-1
CAC 9100. Individual pollution abatenent actions should be budgeted under
the appropriate end use CAC s in functional category M N, P, or R
Conservation of natural resources and environnmental affairs shall be budgeted
under subfunctional category P-1, CAC 9171. This CAC incl udes the pay of

per sonnel and cost of supplies and contractual services involved in
devel opi ng, admi nistering, and inplenenting |ong range, nmultiple use natura
resources plans; inventorying natural resources and environnental assets;
devel opi ng cooperative prograns with federal authorities and private parties;
etc. It excludes day to day forestry managenent covered under CAC s in the
3B00 series; fish and wildlife conservation activities covered under
appropriation 17X5095X; and CAC 9170, which is used exclusively to report
expenses for which direct HQMC obligational authority is granted to support
fish and wildlife efforts per paragraph 2300.2c(7) of MCO P11000. 8B

1. EA/ES. Budget responsibility for EAS/ESs is the responsibility of the
functional area whose actions or prograns generate the requirement for the
EA/ES (see the current edition of MCO P11000.8 and Marine Corps bulletins

and orders in the 6280 series for a full statenent of requirenments for an
EA/ES). For exanmple, the EAES for all operational or JCS training exercises
shoul d be included in the training budget of the affected forces; or the
EA/ES for unit relocations should be included in the budget of the

rel ocating unit.

2. Resource Recovery/Recycling Programs. Activities operating qualified
recycling prograns, as defined in the current edition of MCO P11000.8, nust
prepare the special exhibit displayed at figure 5-10. This exhibit is used
to ensure sufficient budget authority is identified for BY+l program
execution. Additionally, this information provides Headquarters program
managenent personnel a tool for assessing program performance, consolidates
information required for reporting to higher authority, and can be used by
activity personnel as a formal docunent to assist in program planni ng/
execution. Activities which have not yet established qualified recycling
progranms, but intend to do so in FY 1988 or beyond, should use this exhibit
to announce their plans. This will allow for identification of sufficient
budget authority in a tinmely manner

5707. REI MBURSEMENT FOR GENERAL SERVI CES ADM NI STRATI ON SPACES, SERVI CES,
AND FACI LI TI ES

1. Public Law No. 92-313 requires all federal agencies to budget for space,
services, and facilities provided by GSA. Rates or "standard | evel user
charges" (SLUC), will be approximately equivalent to commercial rates for
conpar abl e space and services. Services beyond those included in the SLUC
wi Il be furnished by GSA on a reinbursable basis and will be billed directly
to the ordering activity. Exanples of the latter type of services are extra
guards and services such as heating, air-conditioning, cleaning, etc.

provi ded outside normal working hours.

2. Al funding requirenents for space occupied by el enents of the Mrine
Corps, both within and outside the national capital region, will be budgeted
and centrally managed by the Ofice of the Navy Conptroller (NCB-6).
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3. Al reinbursable services not included in the SLUC will be budgeted by
each command/ activity for direct reinbursenment to GSA. The costs for these
rei mbur sabl e servi ces should be included in CAC 9320 (rentals, |eases, and
easenments of real property) and should al so be shown as a separate entry
under "workl oad description” in the budget program highlights section of the
annual budget.

4. To ensure adequate planning for the BY+l, each conmand/activity (except
as noted in the follow ng) shall submt to the CMC (LFF), for review and
approval by 1 January of each year, all projected changes in GSA space

pl anned for BY+l. This data shall include the old and new square footages,
rates, and total cost for all office, storage, special, joint use, and

par ki ng (inside and outside) space with full justification for the changes.
Assi stance of the | ocal NAVFAC EFDY GSA regi onal office should be solicited
in the devel opment of these requirenments. Any increased requirenments for
rei mbursabl e services above the SLUC should also be subnmitted at this tinme.
Commands/ activities not currently occupyi ng GSA space shall subnit a report
only upon determ nation that GSA space will be required during the BY+1
and/ or thereafter.

5. Budget guidance for GSA space used in recruiting operations is contained
in the current edition of MCO P1100.71
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS

SECTI ON 8: OTHER STATI ON OPERATI ON AND MAI NTENANCE

5800. PERSONAL CAPI TAL PLANT EQUI PMENT

1. Personal capital plant equipment is Government owned, nonexpendabl e

i nvest ment equi pnent having an estimated or actual initial cost of $5,000 or
nore acquired or issued for use in the production of supplies or perfornmance
of services; or for adm nistrative or general plant support purposes in
furtherance of the assigned mssion of an activity. This command support
equi prent (CSE) is known interchangeably as plant property, base property,
station property, or garrison property. Anong specific plant property

excl usions are equipnent itens in the possession of tactical forces that
acconpany the unit on deploynent and itens that are part of a stock fund
appropriation inventory. Specific categories of plant property are
identified in table 5-3.

2. PMC funds are used to acquire Classes 3 and 4 plant property neeting the
i nvestment criteria contained in the NavConpt Manual, volume 7. The CMC
(LFS) will budget for CSE PMC requirenents. Field activities will identify
requi renments for CSE per the guidance in table 5-2, table 5-3, figure 5-11
and the current edition of MCO 4200.9. A separate exhibit, in the format of
figure 5-11, will be subnmitted to the CMC (LFS) before 31 January annual |y
for each requirement. General definitions specifically delineated are
contained in the NavConpt Manual, volune 3, chapter 6.

5801. EQUI PMVENT | NSTALLATI ON

1. Marine Corps Funds

a. Turnkey projects are those in which a single contractor provides al
equi pnment, installations, repairs, and construction in a single contract.
Such projects, in which the equipnent neets the criteria of investnment and
represents the major portion of the total cost of the conplete project wll
be included within the personal capital plant equi prent budget, regardless
of approval authority, for allocation of PMC funds, per the requirenents of
par agraph 5800, preceding. Turnkey projects funded under the PMC
appropriation will be limted to the procurenent and installation of a major
item of equi pnent, a conplete operating system or a conplete shop or
facility. Those projects which exceed the activity comuander’s approva
authority and require facility repair and/or construction will be submitted
as described in MCO P11000.5 and attached to the appropriate BY requirenents.

b. In those instances where turnkey installations are not anticipated or
appropriate, funding requirenents for all such equipnent installation
regardl ess of approval authority, will be included in the O&VWC budget.
Proj ects which exceed the activity commander’s approval authority will be
submtted as described in MCO P11000.5 and forwarded to the CMC (LFF) for
approval .

c. Excepted fromthese provisions is equiprment peculiar to aircraft
operation.

2. Equipnment Peculiar to Aircraft Operation. Procurenent and installation
of special equipnment in support of aircraft operations are generally the
responsi bilities of commands external to the Marine Corps. The NavConpt
Manual , volume 7, assigns the funding responsibility for specific types of
equi pment to the various comands. In those instances where the funding
responsibility is not clearly defined, the project should be subnmitted to
the CMC (LFF) for resolution. Equipnment installation
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projects will be submitted per the provisions of MCO P11000.5. Marine Corps
aviation activities will not budget for nor finance procurenent, equi pnent
installation, depot |evel naintenance, or construction related to any

NAVAI RSYSCOM Naval Space Warfare System Command 9NAVSPAWARSYSCOM), or ot her
comand sponsored equi prrent installation projects.

5802. PERSONNEL SUPPORT EQUI PMENT (PSE) FOR BACHELOR OFFI CER QUARTERS/
BACHELOR ENLI STED QUARTERS ( BOQ BE ADM NI STRATI VE OFFI CES, AND MESSHALLS

1. The inventory and statenent of funds authorized and obligated for
furniture, furnishings, and equi prent for BOQ BEQ and furniture and
furni shings for administrative offices and nesshalls will be submtted
annual ly before 15 Septenber to the CMC (LFS) per instructions contained
in MCO 10160. 8.

2. The PSE requirements identified on the annual inventory for furniture,
furni shings, and equi pnent for BOQ BEQ and furniture and furnishings for
adm ni strative offices and messhalls, with unit costs neeting the expense
criteria contained in the NavConpt Mnual, volunme 7 are budgeted and funded
under the O&MMC appropriation

3. Requirenments for furniture, furnishings, and equi prent for BOQ BEQ and
furniture for administrative offices and nesshalls with unit costs neeting
the investment criteria are plant property and will be submitted per the
procedures contained in paragraph 5800, preceding.

4. PSE funds will be separately identified in the command OPBUD. Activity
commanders may be authorized to fill PSE deficiencies, based on the
availability of centrally managed funds.

5. The CMC (LFS) will programfunds for the initial outfitting of collatera
equi prent requirenents for construction projects based on supporting project
docunentation included in the Coll ateral Equipnent Requirenments (Initia
Qutfitting) (NAVFAC 4-11010/32) submitted per MCO P11000. 12 and the

NavConpt Manual, volume 7.

5803. OFFI CE EQUI PNVENT

1. Ofice equi pment not designated as ADP equi pnent, word processing

equi pmrent (WPE), or office information systens equi pnent (O SE) but neeting
the expense criteria will be procured as ninor property with OYMMC or O&VMCR
funds. ADPE/WPE/ O SE (FSC 70) requirenents will be submtted per gui dance
contained in section 4 of this chapter

2. Requirenents for office equi pment neeting the investnment criteria are
pl ant property requirenents and will be submtted per the procedures
contai ned i n paragraph 5800, preceding.

3. Ofice equipnent requirenents listed as collateral equipnent in
supporting project docunmentation (NAVFAC 4-11010/32) for M LCON pro
wi |l be excluded from budget subm ssions, as these are automati cal

i ncluded in applicable CMC (LFS) centrally nmanaged budgets.

jects
y

4. For guidance in the acquisition, utilization, maintenance, and
repl acenent of office nmachines (equipnment), refer to the current edition
of MCO 10460. 2.

5804. FOOD PREPARATI ON AND SERVI NG EQUI PMENT ( PPSE)

1. Mess support equipnent is all FPSE used in nesshall galleys, serving and
di ning areas, food service schools, and approved essential dining facilities
in clubs, and funded under the O&WMC, M LCON, or PMC appropriations, as
appropriate. Requirements for FPSE which neet the investnent criteria wll
be submitted per paragraph 5800, preceding. FPSE with unit costs neeting the
expense criteria is budgeted and funded under the O&M appropri ations.
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2. Activities should identify FPSE requirenents for each budget year in the
format shown in figure 5-12. FPSE installation costs for new ness support
equi prent or for used equi prent being rearranged, and associ at ed
construction, should be included in the OC&MMC budget submi ssion. Equi prent
installation and associ ated nesshall project costs exceeding | ocal approva
authority shall conmply with paragraph 5801, preceding.

3. FPSE funds required for ness support equi pnent, other than investnent-
type items, will be separately identified in the conmand OPBUD. Activity
conmanders may be authorized additional funds to fill FPSE deficiencies
based on the availability of centrally managed funds.

4. The CMC (LFS) will programfor the initial outfitting requirenents of
new construction projects based on supporting project docunentation
(NAVFAC 4-11010/32 subnmitted per MCO P11000.12. Messhall facility

i mprovenment projects exceeding | ocal approval authority shall conply
wi t h paragraph 5801, preceding.

5. Replacenent or augnentation requirenents for furniture and furnishings

for messhall offices and seating areas shall be requested per paragraph
5802, preceding.

5805. M NOR PROPERTY

1. Organic mnor property is personal property acquired for inmmedi ate use,

with a unit cost greater than $300 but |ess than $5, 000, which does not neet
pl ant property acquisition criteria. OWLC funds are used to procure m nor

property. Table 5-5 provides a sanple listing of mnor property.

2. Mnor property itenms are not controlled through all owance docunents but
are authorized on an "as required" basis to support bases and FMF tenants in
a garrison environnment. For budgetary purposes, ninor property does not

i nclude PSE furniture, furnishings, and equi prent for BOQ BEQ or furniture
and furnishings for adm nistrative offices and nesshalls; FPSE for nesshalls;
nor initial issue collateral equipnent for MLCON projects.

3. This program funds requirements for replacenent of obsolete or worn out
equi prent, and equi pnent for technol ogy inprovenents. Base operations
support is provided for administrative functions, buildings, and grounds.
Funds are al so provided for equi pnment naintenance and repair costs, either
i n-house mai ntenance or mai ntenance contracts.

4. Total requirenents for mnor property should be submitted as shown in
figure 5-13. This list will include itens defined in paragraph 5805. 1,
precedi ng, and mai nt enance costs defined in paragraph 5805. 3, preceding.

5806. BUDGETI NG FUNDI NG FOR Q&VWMC SUPPORT FORMERLY PROVI DED BY OPERATI ON
AND MAI NTENANCE, NAVY FOR MARI NE CORPS Al R STATI ONS AND FLEET MARI NE FORCES

1. Air Stations. MCASs and air facilities will receive basic operation and
mai nt enance support by fund authorizations from HOMC. Budget subm ssions
wi |l be by the guidance contained herein. The scope of funds transferred to
HQMC does not include all itens nornally required for air station operations;
e.g., TOTI, Navy technical/special projects, funding for maintenance of Cog 2
"0" equipnent, etc. Requirenents for funds concerning these cost areas for
whi ch definitive guidance is provided in this paragraph should be directed
to the Navy fundi ng source indicated, via COVMCABEAST, COMCABWEST, or
COVVARCORBASESPAC, with an information copy to the CMC (FDB/ APP for al

except facilities projects/LFF for facilities projects).
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a. Indirect Support. Costs of indirect support of Marine Corps air
activities, such as centrally nanaged prograns (e.g., contract engi neer
techni cal support, CNO special projects, aviation technical training, etc.)
provi ded by the systens conmmands and support provided by ot her Navy
activities will continue to be provided in the sane manner that support is
provided to naval air activities.

b. Technical Wapons System Support. Such support normally provided
fromthe appropriations APN, WPN, and OPN wi Il be provided to Marine Corps
air activities by CNOin the sane manner that support is provided to nava
air activities.

c. Individual Mterial Readiness List. Stations will budget for the
augnent ati on and repl acenent of expense type technical aeronautical equipnent
required for station aviation naintenance divisions when such material is not
furnished for initial outfitting under nmilitary construction projects or in
t he APA.

d. Flight Operations. Funds for flight operations, to include PO., Q&I
mai nt enance, DLRs, MAWS O&WN TAD, rel ated equi pnent, and associ ated costs
for operation of station aircraft, will be provided within the OPBUD i ssued
t o COMCABEAST, COMCABWEST, COVWARCORBASESPAC, and MCDEC for HWX-1 flight
operations. Flight hour cost reports should continue to be subnmtted to the
CMC (APP) in conpliance with OPNAVI NST 7310.1

2. Medical and Dental Support

a. Funds for this purpose are allocated to and managed by the CGs,
FMFLant and FMFPac. These funds provi de nedical and dental supplies for the
day to day treatnent of FMF personnel at Marine Corps controlled battalion
squadron, or group aid station nmedical facilities in garrison or in the
field. In addition, funds are provided for the acqusition and nai nt enance
of the AMALs/ ADALs.

b. Itens of nedical equipnment designated for stock fund managenent (Cog
9L) have been classified as expense itens. As such, all nedical/denta
equi prent having an NSN will be procured with O&MMC funds

c. FEM- Authorized Medical/Dental Allowance List Equi pnent

(1) The CMC (LME-4) will provide the initial issue and the progranmed
repl acenent of nedical/dental equipnent for the AVALs/ ADALs when the unit
cost exceeds $5,000. However, when it is determined to be in the best
interest of the Marine Corps, this Headquarters will centrally procure
sel ected AMAL/ ADAL equi pnent having a unit cost of less than $5,000
Exanmpl es of selected item procurenents are: |arge quantity procurenment of
itenms to replace itenms Marine Corps-w de, procurements to ensure maxi num
st andar di zati on whenever possible, and procurenents to take advantage of
joint buys with other services.

(2) Field activities will continue to replace equipnent itens that
are worn or damage beyond econonical repair using O&WMC funds, regardless of
cost.

d. Equipment itenms that are not Cog 9L costing in excess of $5,000 that
have nedi cal applications or that are required to support a medical m ssion
(i.e., oxygen generation equi pnent, power generators, refrigeration units,
etc.) still require PMC funding.

3. Support Equi pnent

a. Marine Corps budgeting and accounting directives refer to the term
aircraft maintenance support equi pment (AMSE) as a specific type all owance.
Due to differences in outfitting policy between the Navy and Mari ne Corps,
it is necessary to qualify this specific termas it relates to the Marine
Corps. The AMSE consists of all materiel defined in the current edition of
OPNAVI NST 4790. 2 as support equi pnent (SE), with the exception of
expeditionary airfield (EAF) and Marine air traffic control squadron (MATCS)
equi prent, which are funded by the Navy. This definition is provided
specifically for budgeting/accounting under the appropriation O&VMC
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b. OG&MMC funding by category for O& and depot |evel mmintenance is as
fol |l ows:

CATEGORY _
SE (AMSE) EAF MATCS
Level of
Maintenance &1 Depot O&I1 Depot 0&1 Depot
FMFLant CNAL 1/ NASC 4/ CNAL NASC CNAL NSWSC 5/
FMFPac CNAP 2/ NASC CNAP NASC CNAP NSWSC
4th MAW CNAVRES 3/ NASC CNAVRES NASC CNAVRES NSWSC

1/ Commander, Naval Air Forces, Atlantic
2/ Commander, Naval Air Forces, Pacific
3/ Chief of Naval Reserves
4/ Naval Air Systens Comand
5/ Naval Space Warfare Systens Comand

4, QO&MVMC Support of Marine Corps Air Activities Provided by CMC

a. Qperations and O her Mintenance. Costs of |abor and material for
all support type functions, |aundries, and comri ssary stores. Conmon support
i ncl udes such itens as tel ephone services, reproduction and printing, data
processi ng, medical and dental, supply operations, comrand religious
prograns, electronic naintenance, aircraft refueling, station sponsored
civilian and mlitary training, replacenment augnentation and installation
costs of other plant property not chargeable to a naval systens comand,
and mai ntenance and overhaul of activity craft. Includes contract refueling
at Yuma. Excludes certain weapons SE covered by paragraph 5806.5, follow ng
(Weapons Ground Support).

b. Oher Public Wrk Operations. Labor and material costs of utilities
and utility plant operations, such as steam electricity, and water and
sewage plants. Labor and nmaterial costs of transportation operations and
mai nt enance of autonotive equi pnent, material handling equi prent,
construction equi pnent, and all other nobile equipnment, except for those
itenms of equi pment which are specifically related to aircraft operations.
Labor and material costs for all other public works operations (such as
i nsect and rodent control, janitorial services, crash and fire protection
servi ces, and refuse and garbage collection), rental, |eases and easenents,
intrastation noves, and public works general adm nistration and engi neering
services are included.

c. GCeneral Equipnent. Replacenent, augnentation, and installation costs
of items of general equi prment (does not include acquisition of investnent
items). Initial outfitting requirenments (expense or investnment) related to
mlitary construction will also be funded by the CMC, except for equi prment
classified as APA and ot her equi prent designhated as bei ng under the
cogni zance of the Naval Facilities Engi neering Conmand or the systens conmand
havi ng technical responsibility for specific materiel itens.

d. Industrial Shop Equipnent. Augnentation, replacenment, and
installation costs of expense itens related to public works departnments and
ai rcraft maintenance departnments (AMDs) (excludes centrally managed itens).
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e. Mintenance and Repair of Real Property. Costs of |abor and materi al
for the maintenance of buildings, surfaced areas (including airfield
pavenments), grounds, and other structures and facilities, such as railroads
and crane trackage and liquid fueling and dispensing facilities. Also
included are costs for maintaining utility plants and utility distribution
systens as well as public works maintenance shops overhead and construction
equi pment rental costs related thereto (see MCO P11000.7). For costs of
engi neering services (architectural and engineering), |abor, and material for
mai nt enance and repair of special projects ($25,001 to $300,000), refer to
MCO P11000. 5.

f. Mnor Construction and Alteration Costs. Covers cost of mnor
construction and alteration with a funded cost of $15,000 or |ess. |Includes
such projects regardl ess of whether the projects are acconplished under | ocal
approval or on the approval of the CMC or higher authority. Does not include
costs of AMD shop rearrangenent projects currently funded under O&WN. For
desi gn, procurenment, and construction costs relating to minor construction
and alteration projects ($15,001 to $200,000), refer to MCO P11000. 5.

Garrison Mobile Equipnent. Support naterial and services for
noder ni zation and rehabilitation of special autonotive or ordnance handling
equi prent. Al so funds replacenent and charging of batteries of certain
material handling equipnment. Itens neeting the criteria of investnent which
are not itens of APA "Cog" within the technical responsibility of a systens
command are funded by HQMC under the appropriation PMC

5. Sources of Oher Direct Support of Marine Corps Air Activities

Appropri ation/
Description of Material/Services Account Provi ded By

Mai nt enance and Repair of Training

Devi ces. Labor and material for

Installati on and nmi nt enance of

avi ation training devices. Q&WN CNO (vi a the Naval
Tr ai ni ng Equi prent
Command (NTEC), Ol ando,
Fl ori da)

Calibration (Above the Mbile

Calibration Conplex Level).

Costs ofl abor and material for

the calibration of instrunent

and avi oni cs test equipnent. O&WN NAVAI RSYSCOM (vi a the
Naval Air Logistics
Cent er, Patuxent River,
Mar yl and)

Shop Rearrangenent. Design

procurement, |abor, and

installation costs relating to

equi pment installation projects

for AMDs and aircraft intermediate

mai nt enance departnents (Al MDs). CO&WN NAVAI RSYSCOM

Weapons Ground Support. Labor and
material for installation and

maj or repair of weapons support
equi pment when nmi ntenance 1I's
beyond the capability of the AMD.

I ncl udes fixed equipnent, such

as wells air start and aviation
pecul i ar support equi pnent

(avi ati on mai nt enance support

equi pnment), such as tow ng,
starting, and weapons handling

equi prent . QO&WN NAVAI RSYSCOM

Ground Electronics. Covers costs

of installation, overhaul,

i nternmedi at e mai nt enance, contract

engi neering technical support,

Navy engi neering QO&WN NAVAI RSYSCOM
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Appropri ation/
Description of Material/Services Account Provi ded By

teans, restoration of

comuni cations, portable contro
towers, navigational aids, and
ground el ectronics equi prent

at air activities. Day to day
mai ntenance is the responsibility
of the CMC.

Catapults, Arresting Gear,

and Vi sual Landing Aids.

Labor and materials required

for installation and overhau

of airfield technical equipnent.
I ncl udes replacenent of airfield
lighting, distance nmarkers, and
vi sual | anding aids (covers
general |y the support areas

formerly funded in 1925A). O&WN NAVAI RSYSCOM
TOT. Second destinati on. O&WN NAVAI RSYSCOM
Cener al Equi pnent . | ncl udes

general purpose equi prment itemns
neeting the criteria of

i nvestnment. These itens

are simlar in nature to

those funded in O&VMC with

t he application of expense/

i nvestment criteria. |ncludes PSE
and col | ateral equi pnent, except
for those itenms on Navy all owance
lists. Specifically, should be
classes 3 and 4 plant property,
nmovabl e i n nature. PMC cMC

Tabl e of Basic Allowances (TBA)

Initial outfiting all owances of

aut horized material as "in use"

organi zational property for

depl oyabl e avi ation and training

squadrons and "in stores" group

supply officers material for

depl oyabl e groups. Vari ous NAVAI RSYSCOM

Air Launched M ssile Rework.

For the overhaul, repair,

nmodi fication, and mai nt enance of

nmssile systens and rel ated

speci al support equi prent. Vari ous NAVAI RSYSCOM

Installation of Oher Equipnent.

This concerns APA and ot her

i nvestnment itens of equi pnent

and shop rearrangenment projects. Vari ous CNO' NAVAI RSYSCOM

QO her Aviation Technical Support.

Q her direct costs not specified

in the precedi ng which are

nonrecurring and would normal ly

be furnished for aircraft operations

at both Navy and Marine Corps air

activities. Vari ous CNO' NAVAI RSYSCOM

5807. GENERAL | NFORVATI ON

1. lncentive Misic and Equipnent in Messhalls. Commands are authorized to
expend funds for the purchase of incentive nusic and equi pment for use in
messhalls. This expenditure nmust be within currently authorized financia
ceilings. No additional funds will be authorized for this purpose
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2. _Collateral Equipnment for Nonappropriated Fund Construction. The cost of
all collateral equipment, including installed collateral equipnment (which is
included in the construction cost), associated collateral equi pnent, and
furni shings, should be identified in the initial project subm ssion and
included in the total funded project cost. Appropriated funds nay be used to
finance collateral equipnent for new construction when available. However,
col l ateral equi pnent for new construction which is financed with
nonappropriated funds will nornmally be funded with nonappropriated funds.
Details are contained in MCO P11000. 12

3. Property Disposal and Forestry Managenent, Functional Category H
Requirenents for denmilitarization (when performed by other than DLA property
di sposal officers), reclamations, and |unber/tinber will be included in OPBUD
estimates. The NavConpt Manual, volume 3, delinates costs properly
chargeabl e to disposal operation. The following activities conduct approved
forestry management prograns:

a. MCAS Cherry Point.

b. MCAS Beaufort.

c. MCDEC Quanti co.

d. MCB Canp Lejeune.

e. MCRD/ERR Parris |sland.
f. MCLB Al bany.

4., Commercial and Industrial Facilities. Assune current facilities wll
continue to operate.

5. EMF Expeditionary Support and Equi pnent. FM activities are responsible
for budgeting and funding support of tactical equipnent associated with

avi ation operations, such as the tactical airfield fuel dispensing system
Responsi bility for budgeting and fundi ng support of EAF and equi prent of the
MATCS has been transferred to the Navy. O her equi pnent support under the
operation accounts includes the follow ng:

a. FMF Medical Supplies. Mintenance of nedical/dental nount-out
supplies neeting the criteria of expense.

b. Gound Support Equipnent. Mintenance of ground support equi prment
such as crash fire trucks and airfield sweepers.

C. Religious Mnistry Supplies. Mintenance of religious nount-out and
field supplies per MCO 4400. 154.

6. Reinbursable Prograns. Commands nust plan and budget for the activities’
wor k prograns and carefully consider the potential reinbursable inmpact. Wrk
performed or services provided other Marine Corps activities, DON activities,
ot her DoD activities, and private parties or organi zati ons nust be incl uded
in the commanders’ total budget requirenments as reinbursabl e expenses.
Exanpl es of reinbursable prograns include the follow ng:

a. Laundry and Drycl eaning Services. The |aundering and drycl eani ng of
organi zational property belonging to Marine Corps activities external to the
OPBUD hol der providing the service will be on a reinbursabl e basis.

b. Property Disposal. See paragraphs 4002 and 5807. 3.

c. FEM- Vehicle Augnentation. Commands providing adninistrative type
vehicles to FMF units will include costs of operation and nai ntenance of
these vehicles in their reinbursable data. The FMF units receving vehicle
augnent ati on support wll
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continue to budget for these vehicles within the O&MC funds supporting the
unit. Vehicle support from MCASs and air facilities to nondepl oyabl e
aviation units is not a reinbursable support item

7. Marine Corps Activities Housing Alternate Headquarters/Energency

Rel ocation Sites. Provide facilities, furniture, property, equipnent, and
services, as required. Refer to the Marine Corps Continuity of Operations
Pl an (COOPLAN) and separate correspondence.

8. Laundry and Drycl eani ng Equi pnent. Activities are not authorized to
procure | aundry and drycl eani ng equi prent which will enhance the capacity
and capability of a facility. Replacenent of equi pnent worn out in service
is authorized as |long as capacity is not increased. The general provisions
of the Defense Appropriations Bill for FY 1976 are germane. Requirenments for
equi pnent neeting the investnent criteria will be submtted per paragraph
5800, preceding. Requirenments for equipnment neeting the expense criteria
will be submtted per paragraph 5805, preceding
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CHAPTER 5
ADDI TI ONAL GUI DANCE AND | NSTRUCTI ONS
SECTION 9: M SCELLANEQUS

5900. JO NT CHI EFS OF STAFF DI RECTED/ COORDI NATED EXERCI SES

1. Fundi ng Gui dance

a. Fleet commanders are responsible for budgeting for airlift, sealift,
and inland transportation (other than with USMC vehicles), associated with
FMF participation in JCS directed/ coordi nated exerci ses (paragraph 2700
refers). FM- commanders will provide fleet comanders with their anticipated
requi rements for each exercise and provide copi es of correspondence
pertaining to transportation requirenents to the CMC (POC/ FDB) so that
requi rements can be tracked through the Navy budget and unified comrand
requests for sealift/airlift to JCS

b. The JCS prograns, budgets, and funds for JCS directed/coordinated
exercise sealift (other than in anphibious ships). Flying hours or sealift
are allocated by JCS to unified/ specified commanders who, in turn, may
allocate airlift/sealift to fleet conmanders for FMF requirenents in
specific exercises. |In those cases where the JCS airlift/sealift allocations
defray only a portion of the total requirenent, the fleet commanders shoul d
budget and fund the renmi nder

c. The CGs, FMFPac, FMFLant, 4th MarDiv, and 4th MAW w |l program
budget, and fund increnental costs (net expenses above routine garrison
training incurred for travel (TAD), training, replenishnment/replacenent,
mai nt enance, and supply support) of participation of the FM- in JCS directed/
coordi nat ed exerci ses.

d. The CGs, 4th MarDiv and 4th MAWw || program budget, and fund
i ncrenental costs (other than airlift/sealift) for SMCR units in JCS
di rect ed/ coordi nated exercises. The CGs, 4th MarDiv and 4th MAWwi | |
provi de JCS exercise airlift/sealift requirenents to the FM- headquarters
in cases in which the Marine Corps Reserve is conbined with Regular Mrine
Corps units, or to the CMC (RES/POC) in the case of Marine Corps through the
fl eet commander) will request JCS exercise airlift/sealift for Marine Corps
Reserve units fromthe unified comander sponsoring the exercise.

e. Participation of regular Mrine Corps/Marine Corps Reserve forces in
JCS directed exercises, with forces as directed by JCS or higher authority,
will be included wthin budget controls. Participation of Regular Marine
Cor ps/ Mari ne Corps Reserve forces in JCS directed/ coordi nated exercises at a
| evel desired by the fleet or unified commander will also be included within
the controls. Additional participation which is not directed will be
reflected in the budget according to the fleet commander’s priorities.

2. Budget Exhibits. Budget submnissions will include a recapitulation of
funds budgeted to support JCS exercises figure 5-14). Separate exhibits are
required for each year: CY, BY, and BY+l. Al costs associated with the JCS
exerci se program both direct and indirect, should be included. Additionally,
all costs identified with the JCS exercise programw || be budgeted and
reported under PEN 28011M The point of contact is the CMC (POC).

5901. DEFIC ENC ES

1. Al deficiencies should be prioritized per figure 6-2 and the foll ow ng
descri ptions:

a. Priority 1. Deficiencies which seriously degrade the ability to
acconplish the command’ s mission. Exanples of this deficiency classification
woul d be FMF deficiencies which correlate to an eroded readi ness posture as
reported in UN TREP
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b. Priority 2. Deficiencies which fall short of being absolutely
essential as defined in Priority 1 but are serious enough to cause a
deterioration in the ability of the command to acconplish its m ssion
Conti nued underfundi ng of these requirenents fromyear to year could result
in areclassification to a Priority 1 item

c. Priority 3. Deficiencies of |ess magnitude than Priority 1 or 2 but
important to the overall effectiveness of the conmand. Again, failure to
fund these deficiencies would not nmean ni ssion degradati on except over a
peri od of years. An example is T/E replacenent, which inplies a ful
conmpl erent of equi prent on hand, but not necessarily in 100 percent
condi tion code A

d. Priority 4. Deficiencies whose funding would be categorized as
desirable to enhance the effectivenes of command. However, failure to fund
t hese prograns woul d not have an adverse effect on comand posture. An
exanple of itenms in this priority would be equipnment identified in all owance
lists and considered "nice to have" after other nore critical priorities are
funded.

2. Prior budget estimate submi ssions required special exhibits for a
consolidated priority listing of deficiencies and a narrative justification
of deficiencies. In order to elimnate an unnecessary adninistrative burden
t hese special exhibits are no |onger required. The OPBUD budget estimate
(OP5 format) provides a vehicle for field activities to subnmit deficiency
funding requirements. Therefore field activities will provide thorough and
conci se narrative, to include inpact if not funded, in the OP5 submi ssion
Wthin each priority, all itens should be identified and categorized by
applicabl e decision unit (see paragraph 6004, follow ng).

3. Deficiencies will not be reported in fixed costs, such as utilities, etc.
If internal realignnent is required to neet fixed costs and this realignnment
generates deficiencies in other decision units, this realignment effort
shoul d be explained in the applicable narrative justification

5902. MJUSICAL UNI T RESOURCES

1. Submi ssion Requirenents. Commands with Marine nusical units are required
to submt a Marine nusical unit resources exhibit in the format of figure
5-15.

2. EMFLant/FMFPac. Submit this exhibit for each activity with a nusica
unit. It is not necessary to submit a consolidated exhibit.

3. Type Unit. Indicate the type of nusical unit; i.e., band or drum and
bugl e cor ps.

4, O&MMT O&MMCR Costs. Display each E/E separately as shown in figure 5-15

5. Personnel Resources

a. The end strength is based on tables of manpower requirements.

b. Cost Mlitary Personnel, Marine Corps (MPMC) at the standard mlitary
personnel conposite rates contained in the NavConpt Manual, vol unme 2.

5903. MORALE, WELFARE, AND RECREATI ON ACTI VI TI ES

1. To the nmaxi num extent possible, appropriated funds will be used for those
expenses authorized in the NavConpt Manual, paragraph 075500.
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2. The current editions of MCO P1710.17, MCO P1746.15, and MCO P1746. 16
provi de additional guidance in determ ning required appropriated fund support
for recreation, sports, and clubs and the supply of recreation and athletic
equi prent. Appropriated fund support of norale, welfare, and recreation
activities will be reported per figure 5-16

3. Appropriated fund support of athletic and recreation clothing, supplies,
and equi pment is provided in two ways:

a. By central procurement from HQVC for initial issue to using
activities. This does not constitute a noney charge agai nst funds granted
under a station fund authorization but is recorded as a statistical charge
agai nst such funds. The BY and BY+l requisitions are to be submtted on form
NAVMC 10271 directly to the CMC (MSR) no later than 31 January. |In conputing
requirements, only the initial issue quantities shall be requested. This
figure is based on the allowances set forth in MCO P1710. 17, less the
quantity previously furni shed under the program

b. By O&M fund authorizations to the field activities included in the
annual activity's OPBUD as requested by field comanders. In subnitting
annual budget requests for appropriated fund support, requirenments shoul d
i ncl ude repl eni shrent of centrally nmanaged athletic and recreation equi prent
which was initially furnished by HOMC. In addition to funds for
repl eni shnent of initial issue athletic and recreation equi pnent, the budget
request should include requirenents for all other types of equi pnent
necessary for the special services program Such equi pnent is normally
consi dered an expense type item funded under the O&MMC appropriation. In
order to be considered an investnment itemfor fundi ng under the PMC
appropriation, an itemnust neet the criteria of investnent.

4. O&WMC funds may be used for the acquisition of food preparation and
serving equi pment, furniture, fixtures, and decor itenms which will upgrade
exi sting SNCO, enlisted, and essential feeding clubs facilities food service
operations. The variety of eligible equipnment itenms is the sane as the itens
avai l abl e to nmesshalls. Comands requesting funds will submt a list of food
servi ce equi pment requirenments to the CMC per paragraph 5804. 2, preceding.
Each itemrequested will neet the expense criteria contained in the NavConpt
Manual .

5. Marine Corps clubs and special services workshops are established per
Marine Corps bulletins in the 1746 series for clubs and 1710 series for
speci al services. Instructions concerning instructor and student quota
assignments are contained in field budget guidance bulletins in the 7100
series. Funding for quota assignnents to the Navy Special Services

Admi nistrative Activity, Naval Air Station, Patuxent River, Mryland, wll
be per MCO P1746. 16.

5904. AUDI OVI SUAL SUBM SSI ON REQUI REMENTS

1. Budget subnissions for audiovisual production activities will be per
figure 5-17.

2.  An audiovi sual production is distinguished fromother visual informtion
producti ons by the conbination of notion nmedia with sound in a self-

contai ned, conplete presentation, devel oped according to a plan or script
for the purpose of conveying information to, or comunicating wth, an

audi ence; i.e., notion picture, videotape and vi deodi sc productions wth
sound. For budget purposes, figure 5-17 will reflect those resources
required for scripting, preproduction, production, post-production,
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initial duplication, initial distribution, production project nmanagenent, and
ot her management where nore than 50 percent of the effort is in support of
audi ovi sual productions.

3. Only those commands aut horized to produce category 1 and 2 audi ovi sua
productions, per MCO P5290.1, are required to submit the exhibit in figure
5-17. No special exhibit is required fromcomuands not authorized
audi ovi sual production capabilities.

4. Those resources dedicated to other visual information products

(phot ographs, slides, graphic arts, transparencies, nodels, and exhibits)
or visual information productions (slide-tape prograns) will not be

i ncluded in the special exhibit (figure 5-17).

5. The exhibit in figure 5-17 will be used to formul ate Presidential Budget
Exhi bit PB-17 at this Headquarters.

5905. EDUCATI ON SERVI CES AND LI BRARI ES

1. The current editions of MCO 1560.26 and MCO 5070.2 provi de gui dance in
determ ning required appropriated fund support for libraries and off-duty
educati on of Marines.

2. The off-duty education programw |l be provided for all personnel of the
Regul ar Marine Corps, personnel of the Marine Corps Reserve on extended
active duty, and personnel of other arned services attached to the Marine
Corps. Requirenents for the submi ssion of budget estimates for this activity
are outlined in MCO 1560. 26.

5906. SPECI AL_ANALYSES OF CONTRACTED ADVI SORY AND ASSI STANCE SERVI CES ((CAAS)
(PB-27)

1. Special analysis of contracted advisory and assi stance services

(figure 5-18) entails the use of private contractors’ services and al

effort performed by federally funded research devel opnent centers (FFRDCs)
in support of Marine Corps activities, including technical personne

services or managenment assistance. The PB-27 will be acconpanied by an
identification of the major prograns within the appropriation which require
use of services and a concise justification of the requirenment for
consultants. Separate PB-27 exhibits with narrative justification are to be
prepared for generic-type estinmates and weapons systens services and support
esti mat es.

2. General Definitional Guidance

a. Wiere contract support services (CSS) nmust be procured in a
predom nantly non-CSS contract, the CSS portion of the contract will be
identified in the PB-27 exhibits. The predom nance rul e, which pertains
in the assignment of DD Form 350 (Individual Contracting Action Report
(Over $2,500)) codes, has no bearing on the identification of CSS for
budget and accounti ng purposes.

b. Al contract efforts (unless exenpt under paragraph 5906. 2d,
foll owing) which are perfornmed at FFRDCs, such as the Hudson Institute
Center for Naval Analysis, Mtre Corporation, Lincoln Laboratory, and Rand
Corporation are to be included in the PB-27 exhibits, regardl ess of whether
or not the services otherwi se conformto the CSS definitions.

c. Contract activity properly included in the ADP budget for information
technol ogy systenms (1 TSs) is to be accounted for as CSS. These costs are for
nont acti cal ADP requirenents for systenms anal yses, design, devel opnment,
engi neeri ng, progranmm ng, and studies.
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d. Al effort which neets the definitions of CSS shall be accounted for
with only the followi ng exceptions. Do not report contractor support for.

(1) The National Foreign Intelligence Program (NFI P) and prograns
managed by the Director, National Security Agency/Central Security Service.
The General Defense Intelligence Programis under the NFIP

(2) Tactical intelligence and related activities.
(3) Architectural and engineering services for facility construction

(4) Commercial activities, subject to OVB Circular A-76, except
speci al studi es and anal yses.

(5) Security assistance prograns.

(6) Those information technol ogy/ ADP services which are not described
i n paragraph 5906. 2c, preceding.

(7) dinical nedicine.

e. Any other contractor support which neets the definitions provided in
the foll owm ng subparagraphs of paragraph 5906 is considered to be CSS.
Profit versus nonprofit status of the contracting organization has no bearing
on identification of the effort as CSS. Any contract activity which neets
the CSS definitions, and is not excluded under a specific exenption in
par agraph 5906. 2d, preceding, is to be accounted for regardl ess of any
previous rational e which may have been used to onmit the effort from CSS
reporting.

3. Definitions for the categories of costs to be included in these specia
anal yses (PB-27s) follow

a. Category A--lIndividual Experts and Consultants (1ECs). |ECs are
per sons possessing special, current know edge or skill which may be comnbi ned
wi th extensive operational experience. This enables themto provide
i nformation, opinions, advice, or recomendations that enhance understanding
of conplex issues, or inprove the quality and tineliness of policy
devel opnent or decision nmaking. These individuals may either work
i ndependently or as nmenbers of panels, comnissions, or conmittees.

(1) The preceding summary description of IECs is further defined in
terms of the foll ow ng:

(a) Objective. The objective is to enhance understandi ng of
conpl ex issues; or to inprove the quality and tineliness of defense policy
devel opnent or deci sion nmaki ng by providing information, opinions, advice,
or recommendati ons based on personal know edge or experience.

(b) Areas of Application. Areas of application are all subjects,
i ssues, or problens involving policy devel opnent or decision nmaking in the
DoD.

(c) Personnel. Characteristics of people involved are detail ed
in the follow ng subparagraphs. As stated previously, experts and
consultants may be involved in independent work, or may be assenbled into
panel s, comm ssions, or conmmttees.

1 Experts. Experts are individuals possessing uncommon,
speci al current know edge, or skill in a particular field. They are
out standi ng specialists with a high | evel of peer recognition.

2 Consultants. Consultants are individuals possessing
unconmon, special current know edge, or skill in a broad area, conbi ned
wi th extensive experience in the application of such know edge or skil
in operational settings. As a consequence, consultants are well recognized
out side of their peer group
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(d) Qutputs. CQutputs are infornation, opinions, advice, or
recomendati ons, either oral or witten.

(e) Additional Characteristics and Gui dance. Both experts and
consultants are valued for their intrinsic know edge, skill, or experience;
they do not require extensive, new, personal research in order to provide
useful information, opinions, advice, or recommendati ons. Because experts
are essentially specialists, their output is predoninantly information or
opi nions. Consultants’ output, because they are essentially highly skilled
practitioners, is predom nantly advice and reconmendations. All personne
appoi ntnents or contracts (whether for personal or nonpersonal services)
wi th individual, naned experts or consultants are included in category A
regardl ess of any apparent connection they nmay have with category B, C, or D

(2) Policies and Procedures. The services of experts or consultants
procured under this category are not to be used to perform basic governnment
functions. Title 5 U.S.C. 3109(b) provides the statutory authority for
enpl oyment of experts and consultants, including enploynent of such persons
wi t hout conpensation. Wien other statutes apply specifically to a particular
appoi ntnent, that authority shall be used. Experts or consultants shall not
be enpl oyed tenporarily or intermttently solely in anticipation of a career
condi tional appointment. Appointnents of experts and consultants shall be
subject to the approval of higher authority as specified i n OPNAVI NST
12000. 14 CH 83 (CPI 304-1) of 12 July 1984, or subsequent changes. Before
experts and consultants can be appointed, the followi ng shall be obtained:

(a) Funds and personnel ceiling authorizations.
(b) Appropriate security cl earances

(c) A statenent fromthe appropriate standards of conduct office
that, under DoD Directive 5500.7, no conflict of interest exists.

To avoid conflicts of interest, the experts and consultants shall be
appropriately warned, and a DD Form 1555 (Confidential Statenment of
Affiliations and Financial Interests) subnitted for review by the standards
of conduct counsel or, or designee, before all Appointnments. A proposed
appoi ntnent or renewal shall be acconpanied, at a mninum by: a nmenorandum
outlining the specific duties to be perfornmed; the qualifications of the
appoi ntee; Standard Form 171 (Personal Qualifications Statement); and DD Form
2292 (Request for Appointment of Consultant or Expert) or an equival ent DoD
component form None of these approval procedures apply to experts and
consul tants appointed to positions in field organizations bel ow the mgjor
DON conmponent headquarters |evel; physicians, dentists, and other health
prof essional s providing patient care; veterinarians; |lecturers participating
in educational activities; or auxiliary chaplains. The daily rates of pay
prescribed in various statutory authorizations shall be considered maxi num
rates, and | esser rates shall be negoti ated whenever possible. Deternina-
tions of the rate to be paid, or to pay no conpensation to an expert or a
consultant shall be made on a case-by-case basis, considering the
appropriateness of the pay to the work perforned, the appointee’s
qualifications and experience, the appointee’s current or highest salary
hel d, and conparabl e conpensation in the private sector. An expert or
consultant is not entitled to a pay increase solely on the basis of an
increase in the general schedule. For those experts and consultants not
obt ai ned t hrough the appoi ntnent process outlined above, an appropriate
service contract shall be witten. |If a nonpersonal services contract is
used, a witten report shall be subnmitted to the CMC (LB) sunmarizing the
appoi ntee’s information, opinions, advice, or recomendations.

b. Category B--Studies, Analyses, and Evaluations (SAEs). SAEs are
organi zed, in-depth, analytic assessments needed to understand conpl ex
i ssues and i nprove policy devel opnment or decision naking. Using scientific
met hods, SAEs result in
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formal, structured docunents containing or |eading to conclusions or
reconmendati ons. The problens and issues are of such size, conplexity, or

uni queness that individual experts and consultants cannot resolve them al one.
Basi ¢ research and systemspecific engineering studies, however, are excluded
fromthe scope of SAE

(1) The preceding summary description of SAEs is further defined in
terms of the follow ng:

(a) Objective. The objective is to enhance understandi ng of
conmpl ex issues; inprove the quality and tineliness of defense policy
devel opnent or decision nmaeking; provide new insights into, alternative
solutions to, or recomendati ons on, defense issues through the application
of scientific methods; and especially policy and program anal ysis and
eval uati on.

(b) Areas of Application. Areas of application are all subjects,
i ssues, or problens of policy devel opnment or decision making in the DON
These may invol ve strategy, tactics, concepts, operations, organization
forces, the support of forces, progranms, weapons and ot her systens, and the
acquisition, test, and evaluation of such systens.

(c) Personnel. People involved include teans of people from
nongover nnental anal ytic organi zati ons. The team nmay consi st of
nonpr of essional as well as professional staff nenbers. The professiona
nmenbers of the team are characterized by either:

1 Special know edge in the field being studied (although not
necessarily at the | evel described under category A); or 2 A high |level of
skill in using the concepts and techni ques of analysis or eval uation

(d) Qutputs. CQutputs are formal, structured docunents contai ning
or leading to conclusions or reconmendations.

(e) Additional Characteristics and Gui dance

1 The subjects, issues, or problens addressed by SAEs
require nore information, skill, or experience than can be provi ded by
the experts or consultants described in category A

2 The data, assunptions, principles, calculations,
alternatives considered, and reasoning |eading to the concl usions or
recomendations in SAEs shall be fully explained in clear, concise form

3 Simul ation, nodel building, econonic analysis, statistica
anal ysis, decision processes, gane theory, operations research, design of
experiments, and cost benefit or cost effectiveness anal yses are the tools
typically used in devel oping formal SAE docunents. Data bases, nodels,
net hodol ogi es, and related software created in support of a study, analysis,
or evaluation are to be considered part of the overall study effort.

4 Technical projects using basic scientific information or
operational experience as inputs that are focused on a class of problens,
broad i ssues, or present or proposed policies, or that are generic efforts;
i.e., not a weapons system or equi pnent devel opnent effort, are covered by
this category.

5 Engineering studies related to specific physical or
performance characteristics of existing or proposed systens are not
covered by this category.

6 Research on theoretical mathematics and fundanenta
physi cal, biological, social, or psychol ogical phenonena unrelated to
particul ar i ssues or systens are not covered by this category.
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(2) Policies and Procedures. \While this guidance applies
specifically to contract studies, analyses, and evaluations, its provisions
shoul d gui de the planning, managenent, and reporting of major in-house
studi es, interconmponent studies, and interagency studies to the extent
applicable and practicable. Mjor in-house studies are defined for these
purposes as those requiring two or nore work years of effort. Qher than
in exceptional cases, all SAEs as defined herein shall be procured only
through a contract dedicated solely to these purposes.

c. Category C -Managenent Support Services (MSSs). MSSs take the form
of advice, training, or direct assistance to organizations to ensure nore
efficient or effective operation of nanagerial, admnistrative, or related
ki nds of systemns.

(1) The preceding summary description of MSSs is further defined in
ternms of the foll ow ng:

(a) Objective. The objective is to ensure nore efficient or
ef fective operation of management support systens through advice, training,
or direct assistance in inproving the design or operation of such systens.

(b) Areas of Application. Areas of application are acquisition
managemnment, project nonitoring and reporting, data collection, |ogistics,
budgeti ng, accounting, auditing, personnel nanagenment, paperwork managenent,
records managenent, space nanagenent, |ibrary managenent, and rel ated
syst ens.

(c) Personnel. People involved include teams of people from
nongover nnent al organi zations, usually private sector managenent services
conpani es. The teans may consi st of nonprofessional, as well as
prof essional, staff nenbers. The professional staff menbers are
characteri zed by special know edge or skills (although not necessarily at
the | evel described under category A) in managerial, admnistrative,
or rel ated areas.

(d) Qutputs. CQutputs are services in the form of advice,
training, or direct assistance that |lead to inproved design or nore effective
operation of managerial, adm nistrative, or related kinds of systens.

Witten reports are incidental to the perfornmance of these services.

(e) Additional Characteristics and Guidance. Excluded from
category C are:

1 Managerial or administrative services by the designher or
producer of end item hardware that are nonseparable fromthe devel opnent,
production, or operational support processes. In this context,
"nonsepar abl e* nmeans manageri al or administrative systens; e.g.
subcontractor nonitoring or configuration control, that cannot reasonably
be operated or perforned by anyone other than the designer or producer of
the end item hardware.

2 Initial training, training aids, and technica
docunent ation acquired as an integral part of the | ease or purchase of
equi pnent .

3 Routine naintenance of office equipnent, routine
adm nistrative services; e.g., nail, reproduction, and tel ephone
services, direct advertising (nedia) costs, and printing services.

4 Academni c education or general training to enhance basic
managerial or adnministrative skills.

(2) Policies and Procedures. Advice or recommendations of fered shal
be limted to the nore efficient and effective operation of the manageri al
adm nistrative, or related systens being supported. MSSs shall be used to
create an in-house capability as soon as practicable, thereby avoiding
| ong-term dependency on contractor support. MSSs as defined here shall not
be procured by neans of a personal services contract. To the extent
applicabl e and practicable, contracts for these services shall require a
witten report which typically docunments the services delivered and may in
part take the form of software packages.
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d. Category D -Engineering Services

(1) Contract Systems Engineering. These are contractual services
essential to maintain required | evels of performance, safety, and
reliability of existing weapons systens and contmuni cati ons-el ectronics
systens hardware and software. These services include the investigation
eval uation, or assessment of technical, scientific, or engineering problens,
and devel opnent of solutions of these problens.

(a) Exanpl es of these services are

Saf ety technical assessnents.

Safety criteria devel opnent and eval uati ons.

Sof t war e desi gns.

Engi neeri ng design reviews.

Engi neeri ng change proposal s.

Techni cal requirenments, specifications, and draw ngs.
System performance reliability technical eval uations.
Structural integrity and corrosion eval uations.

Nucl ear hardness and effects eval uations.

(b) Systens engineering support is further divided into the
foll owi ng subcat egori es:

1 Weapons Systens. This includes contract engineering
support, as identified above, provided for the follow ng systens to naintain
required |levels of performance, safety, reliability, and supportability.

Aircraft weapons systens.

M ssil es systens.

Shi ps.

QO her (separately identify other weapons systens
categories, as required).

2 Communi cations-El ectronics Systems. This engi neering
support is contract engineering support, as identified above, provided for
conmuni cati ons-el ectronics systens to maintain required | evel s of
performance, safety, reliability, and supportability.

3 Software Changes Associated Wth Hardware Updates. This
i ncl udes engi neering support, as identified above, required to acconplish
changes to weapons systens conputer software and system automatic test
equi prent sof tware because of nodifications and updates to associ ated
har dwar e.

4 Software Updates. This includes engineering support, as
identified above, required to acconplish changes to weapons systens computer
software to maintain systemcapabilities and respond to m ssion changes.

5 O her Systens Engineering. This includes systens
engi neering support, as identified above, not placed in the subcategories
for weapons systens, communications-el ectronics systens, or software.

(c) Engineering and Technical Services (ETSs). ETSs provided by
contractors to increase the original design capabilities of existing or new
systens, and those integral to the operation of a deployed system and which
have been fornally reviewed and approved during the acquisition planning
process are excluded. Policy on other fornms of ETS is provided by DoD
Directive 1130.2. ETSs perfornmed by DON contractors consist of the
fol | owi ng:

1l Contractor Plant Services. These are ETSs provided to DoD
personnel by a manufacturer of weapons systens, equi pnment, or conponents.
These services are provided in the manufacturer’s facilities by engineers
and technicians enpl oyed by the nanufacturer
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2 Contractor Field Services. These are ETSs provided to DON
personnel by technically qualified DON contractor representatives. These
services include information, instruction, training, and hands-on training;
i.e., direct assistance, provided by contractor representatives.

3 Field Service Representatives. These are ETSs provided to
DoD personnel by enpl oyees of a manufacturer of mlitary equi pment or
conponents who provide a technical |iaison service between their conpany and
the mlitary users of their conpany’s equi pnent or conponents.

(2) The preceding sumrary descriptions are further defined in terns
of the follow ng:

(a) Objective. The objective is to ensure nore efficient and
ef fective operation of weapons systens, equi pnment, conponents, and rel ated
software by providing information, instruction, training, or hands-on
training; i.e., direct assistance, associated with the operation or
mai nt enance of such systens.

(b) Areas of Application. Areas of application are all items of
def ense hardware, including weapons systens, equi pnment, conponents, and
rel ated software.

(c) Personnel. Nunbers and characteristics of people involved
i ncl ude personnel from nongovernnental organizations, usually private sector
i ndustrial or engineering conpanies. These personnel may consist of
nonpr of essional, as well as professional, staff nmenbers. The professiona
personnel are characterized by special know edge or skills (although not
necessarily at the | evel described under category A) in applied science,
t echnol ogy, engineering, or related disciplines.

(d) Qutputs. CQutputs are services in the formof instruction
i nformation, training, or hands-on training; i.e., direct assistance, needed
to maintain and operate weapons systems, equipnent, and conmponents (i ncluding
sof tware where applicable) at design or required | evels of effectiveness.
Witten reports are incidental to perfornance of these services.

(e) Additional Characteristics and Gui dance. ETSs covered by
category D are those intended to assure that existing weapons systens,
equi prent, and conponents operate at design or required specifications and
shall be procured in such a manner as to create an in-house capability as
soon as practicable. Excluded fromcategory D are:

1 Contractor-provided ETSs integral to all or designated
parts of the operational support of a weapons system equipnent, or
conponent, provided that such services have been fornmally revi ewed and
approved as part of the acquisition planning process.

2 ETSs designed to provide feedback to current production
and conti nui ng engi neering prograns.

3 ETSs procured to increase a weapons system equi pnent, or
a component’s design performance capabilities; i.e., systems engineering and
efforts associated with engi neering change proposals.

4 ETSs used to install governnent furnished equipnment to
conpl ete an operationally capabl e weapons system equi pnment or conponent.

5 ETSs used to correct weapons system equi pnent, or
conmponent deficiencies identified before final acceptance, but actually
conpl eted after final acceptance.

6 ETSs used for routine, ongoing maintenance, including
contract depot and shipyard nai ntenance.
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7 ETSs in the formof initial training, training aids,
techni cal manual s, and other technical docunentation acquired as an integra
part of the procurement of weapons systens, equipment, or conponents.

(3) Policies and Procedures

(a) Advice or reconmendations shall be Iimted to the nore
efficient and effective operation or naintenance of the weapons system
equi prent, or conponent bei ng support ed.

(b) ETS personnel shall not be placed in positions of comand,
supervision, adm nistration, or control over DON personnel or personnel of
ot her contractors.

(c) The use of ETSs is limted to a period not to exceed 12
nont hs after DON components achi eve self-sufficiency in the use of a new
system or equi prent. Exceptions to this 12-nmonth limtation nmay be granted
by the Secretary of the Navy.

(d) ETSs in the formof direct assistance shall not be used
except under unusual circunstances and never for prolonged periods of tinme.

(e) When ETSs are provided overseas, the contract shall specify
DON obligations and those of the DON contractor in the event of hostilities.

(f) To the extent applicable and practicable, contracts for these
services shall require a witten report subnmtted to the activity originating
the contract. Typically, such reports would describe the services delivered
and may, in part, take the form of software packages.

e. Category E--FFRDCs. All contract efforts, unless exenpt under the
general definitional guidance contained in paragraph 5906. 2, preceding,
whi ch are perforned at FFRDCs such as the Hudson Institute Center for Nava
Anal ysis, Mtre Corporation, Lincoln Laboratory, and Rand Corporation, are
to be reported in this category and should not be included in the other five
functional CSS categories.

f. Category F--ITS. Contract activity reported in the ADP budget for
ITSs is to be accounted for as CSS. These costs are for nontactical ADP
requi rements for systens anal yses, design, devel opnent, engi neering,
programm ng, and studi es.

5907. VARIABLE RECRU T COST DATA

1. The following costs involved in the training of Reserve personnel are
properly chargeable to the recruit training program el enent and shoul d be
i ncluded in the budget estinates:

a. Al costs of training NPS trainees or of training enlisted mandatory
participants engaged in recruit training for a period of 30 or 45 days.

b. Procurement of equipnment to be used for training.

c. TAD costs of active duty augnentation personnel for the |loca
training staff in connection with training of reservists.

2. Base operations costs will include recruit variable costs which are by
definition base operations, such as personnel support equipnrent, |inen, and
| aundering of 1inen.

3. The current editions of MCO P4400. 150 and MCO P10120.28 set forth policy
concerning the gratuitous issue of civilian clothing to persons discharged
under certain conditions for travel fromthe place of discharge to the hone
of record.
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5908. TRAVEL AND TRANSPORTATI ON OF PERSONNEL. The TAD exhibit is shown in
figure 5-19 and should be conmpleted in conpliance with the format contained
therein. Figure 5-19 also contains a "Listing of Conferences in Excess of
$10, 000." Although the "Listing of Conferences in Excess of $10,000" is not
part of the TAD exhibit and subm ssion of this listing is not required, this
data shoul d be conpiled and retained at the |ocal conmand | evel

5909. TRANSPORTATI ON OF RED CROSS PERSONNEL AT MARINE CORPS ACTI VI TIES

1. Transportation to, from and between overseas places of duty shall be
furni shed Red Cross enpl oyees in the sane manner as DoD/civilian enpl oyees
who are traveling under orders for permanent change of station or for
tenporary duty. In addition, Red Cross supervisory personnel on tenporary
duty are authorized transportation within CONUS when traveling to, from and
bet ween pl aces of duty.

2. Transportation cost are the financial responsibility of the Mrine Corps
activity obtaining Red Cross services. Transportation costs for Red Cross
supervi sory personnel on tenporary duty will be the financial responsibility
of the CMC (FDB).

5910. _NONSTANDARD TRAI NI NG DEVI CE AND AUDI OVl SUAL SUPPORT EQUI PMENT

1. Marine Corps TAVSCs depicted in appendix A-1 of MCO P5290.1 will submit
requi rements for nonstandard training devices (both expense and invest nment
type) and investnment type audi ovi sual support equi pnent using the fornat
shown in figure 5-20, to arrive at MCDEC (T 02) no later than 1 Decenber.

2. Marine Corps FMF photographic reconnai ssance facilities authorized by
the current edition of OPNAVINST 5290.1 should refer to paragraph 3204,
precedi ng, for procurenent of photographic equi pnent.

5911. STOCK FUND ESTI MATES. All activities with obligations through stock
fund sources are required to subnmit an analysis of stock fund estimtes
exhi bit per figure 5-21

5912. QUARTERLY ALLOCATION PLAN. This plan will be conpleted in the format
of figure 5-22. It will formthe basis of the OPBUD hol der’s quarterly
distribution of funds. This plan is required for the BY only. A sanple
listing of program packages, which is not necessarily all inclusive, is
provided in figure 5-22. Commands/units submitting this exhibit wll
provide their quarterly breakout by program package, as applicable. Submt
plan to reach the CMC (LLF-1) no later than 15 June annually.

5913. SUPPORT OF RADI O BATTALIONS. Al O&MMC support will be identified
under PEN 26314M Activities are to ensure that budgeted requirenents are
clearly visible for support for the radio battalions.

5914. SEPARATE BUDGET SUBM SSIONS. The foll owi ng budget estimates will be
submtted individually prior to the date indicated

Ref erence Due CcMC
Budget Esti mate Par agraph Date Code
GSA Space Changes 5707 1 January LFF
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Ref erence Due cve
Budget Estimate Par agraph Date Code
Nonst andard Trai ni ng and
Audi ovi sual Support 5910 1 Decenber TAP
Detailed List of Classes 3
and 4 Pl ant Equi pnent -
I nvest ment Type 5800 31 January LFS
Per sonnel Support Equi pnrent 5802 15 Septenber LFS
Transportation of Things 5601 31 January LFT/ RESB
Fam |y Housi ng, Navy and
Mari ne Corps 7100 30 April LFF

5915. SAFETY AND OCCUPATI ONAL HEALTH. Ensure that adequate provision is
made in budgets for the correction of safety and occupati onal health
deficiencies occurring in the areas of training, equipnent, and facilities
as follows:

1. Training. Included in this category are the projected costs for
training civilian safety personnel at service and civilian schools and for
attendance of both civilian and mlitary personnel at safety conferences
and workshops. Safety training for nilitary personnel is funded by HQWC.

2. Equipnent. This category includes that equi pnent needed to deternine a
hazar dous environment and to protect personnel from hazardous working
conditions; e.g., gas and noi se detectors, safety shoes, eye and ear
protective devices, etc.

3. Facilities. This category enconpasses m nor construction (under

$200, 000). Those projects which are being or nmay be consi dered candi dates
for the Navy Cccupational Safety and Health (NAVOSH) Defici ency Abatenent
Program shoul d not be incl uded.

5916. JAPANESE MASTER LABOR CONTRACT (JM.C) DATA

1. Activities having JM.C enployees will subnmit the required information
in the format of figure 5-23.

2. Only one exhibit will be submitted for each activity with JM.C enpl oyees.
The end strength reported will be the total for the activity; i.e., the sum
total of direct and rei nbursabl e enpl oyees for all program el enents.

5917. FEAM LY SERVI CE CENTERS

1. Famly service centers have been established at the follow ng major
commands:

a. MCAS Cherry Point.
b. MCAS New Ri ver

c. MB Canp Lejeune.
d. MCB Canp Pendl et on
e. MCAS El Toro.

f. MB Canp Butler.
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g. MCDEC Quanti co.

h. HgBn Henderson Hall Arlington

i. MCAS Yuma

j. MCLB Al bany.

k. MCRD/WRR San Di ego.

. MCRD/ERR Parris |sland.

m  MCAS | wakuni .

n. MCAGCC Twent yni ne Pal ns.

0. MCAS Beaufort.

p. MCAS Kaneohe Bay.

g. MCLB Barstow.

r. MCAS Tustin.

s. MCFC Kansas City.
2. The fanmily service centers prOV|de service for all Marines and famly
menbers whi ch cannot be equated in dollars. The support for fanmly service
centers should be provided at a | evel sufficient to continue existing
prograns and to anticipate future requirenents. Comuands having famly
service centers will submit, with the annual budget, an exhibit in the format

contained in figure 5-24 for fanmily service center and enpl oyment resource
center operations and the Fanmily Advocacy Program

5918. NONTEMPORARY STORAGE OF HOUSEHOLD GOODS. For managenent of the Unit
Depl oynment Nont enporary Storage of Household Goods Entitlenent Program the
provi si ons of paragraph 2025.2b of MCO P4600. 7C apply. MCBs and MCASs, vice
t he FMF commands whi ch budget for and fund the tenporary duty or TAD travel,
will fund the costs of the Nontenporary Storage of Househol d Goods Program as
directed in stated paragraphs of MCO P4600.7C and al so as identified in the
NavConpt Manual .

5919. MLITARY CLOTHI NG SALES. During the 1981 tinefrane, transfer of the
retail clothing outlet function to the Marine Corps Exchange (MCX) system
was effected at the commands herein listed. The sales operation for system

i ndi vi dual uniformclothing was designated as nilitary clothing sales stores
(MCSSs). The price of individual uniformclothing itens at the MCSSs will be
at the standard supply systemcost. The MCX systemwi || be reinbursed for
all operating expenses and gratuitous alterations by the O&MMC appropriation
t hrough a managenment fee. The managenent fee was initially established as
20 percent of mlitary clothing sales with annual reviews of the sales
operation being conducted to consider increasing or decreasing the nanagenent
fee as appropriate. Current Marine Corps policy requires the managenent fee
be based on actual costs to the MCX system of operating the clothing stores.
Retroactive billings for the clothing store nanagenment fees are specifically
pr ohi bi t ed.

1. MCAS El Toro.
2. MCB Canp Pendl et on.
3. MCLB Bar st ow.
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4. MCAS Cherry Point.
5. MCB Canp Lejeune.
6. MCAGCC Twentyni ne Pal ns.
7. MCAS | wakuni .
8. dothing Supply Detachnment, Canp El nore, Norfol k.
9. HgBn HOMC Arli ngton.
10. MCAS Yuna.
11. MCAS Kaneohe Bay.
5920. | NTERNAL SECURI TY REQUI REMENTS. Commanding officers will specifically
justify in their budget requests the total resource requirenents for interna
security. Staffing, materiel, and services requirenents shall be consistent
with command established internal security goals. For budgeting purposes,
internal security includes the protection of personnel, classified material
smal | arnms and anmunition, equi prment, and property. Those aspects of

internal security related to nuclear capabilities, conputer operations, and
original classification determ nation should not be considered.

5921. COWAND RELI G OQUS PROGRAMS

1. Commands are to budget and expend O&WMC funds in support of the religious
program per current editions of MCO 1730.6 and MCO 4400. 154. |nvestnent type
items will be funded according to the guidelines contained in paragraphs

5105 and 5800.

2. Religious offerings fund expenditures will be made per MCO 7010.17 and
SECNAVI NST 1730.7 which limt use of the funds to donations for projects and
prograns of a religious or charitable nature and permt underwiting expenses
of religious programfellowship activities.

5922. FUNDED REI MBURSABLE PROGRAM A budget special exhibit will be
prepared at the current |level for the CY, BY, and the BY+l. This exhibit

will incorporate all actual and anticipated rei nmbursabl e support, in tabular
form for the CY, BY, and BY+l. Activities should include intra-Marine Corps
support as well as reinbursenment from agencies external to the Marine Corps.
Activities preparing the reinbursable special exhibit will use the format
shown in figure 5-25

5923. COST TOHOD. Difficulty in defining and calculating contributing
factors to Supported Activities Supply System (SASSY) Managenment Unit (SMJ)
hol di ng costs (figure 5-26) has resulted in problens wth obtaining approva
for funding. To alleviate this problem a definition of holding costs that
conplies with DoD regul ati ons and i ncorporates SMJ requirenments is provided.
This definition will be used by Force commands to cal cul ate budget
submi ssi ons for hol ding costs.

1. Cost to hold is defined as:

a. Net losses found during cyclic/annual inventory of the genera
account and material |ost or damaged in shipnment that is not reinbursed.
Inventory | osses are not to include accounting or administrative |osses or
adj ustnmrents caused by reversal transactions. This total figure is not to
exceed 5 percent of the latest 12-nonth average of the onhand requisitioning
objective (RO inventory at the tinme of conmputation
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b. Costs incurred due to deterioration of material exceeding shelf life
and costs incurred due to obsol escence of equi pnent and forecast error. This
latter cost is indicated by RO | evels being reduced to zero due to nonusage,
resulting in excess itens on hand. This total cost will not exceed 5 percent
of the latest 12-nmonth average of the onhand RO inventory at the tine of
conput ati on.

c. Any valid cost identified will be reduced by 20 percent of the
12-nmonth average dol |l ar val ue of excess on hand over the excess retention

quantity (ERQ.

2. Additional itens addressed by Force conmands as being pertinent to the
SMJ fundi ng problemare not included in the preceding definition since they
do not conply with guidelines set by DoD regul ati ons. Force conmands shoul d,
therefore, identify these additional cost itens (e.g., SAC nigration, price

i ncreases, funding of new ROitems, incorrect user cancellation procedures)
separately in the budget subm ssion. Funding requests for the preceding
shoul d not be included on a routine basis but, rather, should be subnmitted
only if these itens result in significant, verifiable, funding shortfalls.

5924. PHYSICAL SECURITY ACTIVITIES. Due to recent and increasing terrorist
occurrences throughout the world, physical security requirenents have

achi eved a high degree of visibility throughout the DoD. To respond to this
interest, a special exhibit on physical security requirenments/support is
required in the format contained in figure 5-27. Resources on this exhibit
are to be limted to those identifiable neasures designed prinmarily to
protect personnel; prevent/delay and identify unauthorized access to
facilities, equiprment, material, and information; and safeguard such agai nst
espi onage, sabotage, damage, and theft. Activities which primarily involve
| aw enf orcement operations, crimnal investigations, counterintelligence

i nvestigations, or personnel security investigations, or whose primary
nmssion is the support of wartine operations (such as base or installation
def ense and conmbat support) are not to be included. The follow ng paragraphs
are intended to help clarify the types of resources to be reported:

1. Physical Security Equipment. Any item device, or systemwhich is used
primarily for the protection of governnent property and resources, personnel
installations and facilities, and national security information.

2. Physical Security for Personnel. That part of security concerned solely
wi th the physical neasures designed to safeguard personnel, to include
speci al equi prrent such as arnored cars, bulletproof or bullet resistant

cl ot hing, and upgrade of quarters, vehicles, and comruni cati ons equi pnent
for key personnel.

3. Physical Security Organizations. Those nmilitary, civilian, and
contractor organi zati ons whose primary mission is the conduct of the

physi cal security function, as contrasted with |aw enforcenment operations,
combat support, wartime training, crimnal or counterintelligence

i nvestigations. |t excludes organizations whose prinmary mssion is outside

t he scope of physical security (e.g., base or installation defense) or whose
personnel perform security duties in addition to normal functions (e.g., unit
guards, staff duty officers/NCOs, notor pool guards, etc.).

5925. ADDI TIONAL UNI T DEPLOYMENT COSTS. Budgeting for unit depl oynent per
diemw |l continue to be performed by the CMC (MPP). In order for this
Headquarters to include all unit deploynment costs in budget estinmates, an
exhibit that depicts the additional per diemrequired as a result of
concurrent TAD, where unit deploynent nenbers are paid the JTRrate vice the
flat-rate per diem is required in the format contained in figure 5-28.

5926. REGQ ONAL DEFENSE COUNSEL (RDC) FUNDI NG RESPONSI BI LI TI ES

1. Ceneral. Funding for administrative and |ogistic support of RDCs and
their support personnel, including travel, per diem training, and
continuing | ega
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education in connection with the supervisory duties described in paragraph
6b of MCO 5800. 11A, will continue to be provided by the commands to which
the RDCs are adm nistratively attached.

2. Specific Activities. To ensure adequate funding, RDCs shoul d budget for
the followi ng activities:

a. Command Visits. RDCs nust visit all commands within their
jurisdiction on a regular and recurring basis. The frequency and the
duration of these visits will be governed by the number and experience |eve
of assigned defense counsel, the nature of the court-nartial docket, training
and counseling requirenents, and related contingencies. Thus, although
quarterly visits to commands with small court-martial case | oads nmay be
sufficient, nonthly or nore frequent visits to conmmands with |arge case | oads
may be required. The exact nunber and scope of visits rest within the sound
di scretion of the RDC

b. Training of Defense Counsel. |In addition to the formal training
directed and funded by the Chief Defense Counsel of the Marine Corps
(CDCMARCOR), RDCs will provide professional legal training to all Senior
Def ense Counsel (SDC) and defense counsel in their jurisdiction at |east
sem annual Iy, and nore frequently, if required.

c. Continuing Legal Education (CLE). RDCs are expected to participate
personally in CLE training at |least four tinmes annually. Support personne
assigned to RDCs should participate at | east once annually.

d. Annual Chief Defense Counsel/Regi onal Defense Counsel Conference.
RDCs are required to attend subject conference.

5927. PREPOSI TI ONI NG PROGRAMS. The fol |l owi ng gui dance is provi ded regarding
policy and del egation of responsbhilities for progranm ng and budgeting in
support of the Maritime Prepositioning Ships (MPSs) and Norway
Ceoprepositioni ng Prograns.

1. Planning Policy

a. Ports for the conduct of MPS biennial maintenance cycles (BMCs) are
desi gnated by the theater conmanders-in-chief to support Altantic Comrand
and Pacific Command mai nt enance requirenents.

b. Care-in-storage and maintenance for all Marine Corps Norway
Ceoprepositioning Program equi prrent and supplies are provided by the
Government of Norway on a cost reinbursenent basis.

c. As the representative of the HQVC program sponsor (Deputy Chief of
Staff for Plans, Policies, and Operations (DCS, PP&0D ), the Anphi bious
Warfare, MAGTF Qperations, and Prepositioning Matters Branch (CMC (PQON)),
is responsible for the coordination of all prepositioning programm ng and
budgeti ng requirenments. The program sponsor CMC (PON) will consolidate al
prepositioning requirements and subnit program and budget requests per
POM budget calls published annually. Each August, the program sponsor (PON)
wi || provide updated program pl anni ng gui dance (changes in BMC | ocati ons,
schedul es, etc.) to the DUS, Installations and Logistics (1&). The updated
pl anni ng gui dance will be incorporated in the annual POV budget cal
promul gated by the Progranms and Fi nanci al Managenment Branch (CMC (LLF)) of
the 1& Departnent, HQWC.

d. The Maritinme and Geographi c Prepositioning Branch (CMC (LPX)) of the
| & Departrent, HQWC, as the single point of contact for all |ogistics
matters associated with the mariti ne and geographi c prepositioning prograns,
coordinates all logistics planning and staff actions related to progranmn ng
and budgeting within the | & Departnent, HOQMC. The DC/'S, &L (CMC (LLF))
provi des copi es of all POM budget field subm ssions to cognizant |&L
Department Divisions and Departnents (CMC (LF, LM and LPX)) for review
Al & Department staffing comments and reconmendations are return to the
DC'S, PP&O (CMC (PON)), via the I&L Departnent point of contact (LPX).
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e. TOT funding requirenents for prepositioning program nodernization
movenent of supplies and equi pnrent froman MCLB to an MPS BMC site,
distribution froman MPS BMC site to | ocations to be designated, and rotation
of shelf-life assets between the MCLBs and MPS BMC sites and pernmanent
storage sites in Norway are devel oped by the Transportation Branch (CMC
(LFT)) of the I&L Department, HQMC. The costs are devel oped in conjunction
with requirements identified by the CG MCLB Al bany; reviewed by the DJ S,
& (CMC (LPX)); and then submitted to the program sponsor (CMC (PON)) for
inclusion in the POM Once POM | evels are established, TOT costs are
budget ed by the Transportati on Branch (CMC (LFT)) of the |I& Department,
HQVC.

f. Programm ng and budgeting for maintenance of MPS Program avi ation
support equi prent (ASE) are the responsibilities of COVNAVAI RSYSCOM (417).
Progranm ng and budgeting for nmi ntenance of Norway Geoprepositioning
Program ASE are responsibilities of the CG FMFLant. ASE noderni zati on
funding is the responsibility of COVWNAVAI RSYSCOM (552). dass III(A) is
procured by the CG MCLB Al bany. The CMC (ASL) is responsible for
coordinating and nonitoring all functional aspects pertaining to ASE.

g. Programm ng and budgeting for maintenance and repl acenent of class
V(W are acconplished by the Anmmunition/Mssile Branch (CMC (LM3) of the
| & Departnent, HQMC. Costs for the transportati on and novenent of
amuni tion are devel oped by the Transportation Branch (CMC (LFT)) in
conjunction with requirenments identified by the Anmunition/M ssile Branch
(CMC (LFGQ), reviewed by the Maritime and Geographic Prepositioning Branch
(CMC (LPX)), and then submitted to the program sponsor (the CMC (PON)) for
inclusion in the POM Once POM | evel s are established, TOT cost for any
movenent of O ass V(W are budgeted by the Transportation Branch (CMC (LFT)).
Work perforned under receipt, storage, segregation, and issue (RSS&l)
arrangenents is funded by the U S. Navy per current regulations. Beginning
in FY 1990, the CMC (LM5 will be responsible for progranmm ng and budgeti ng
for onsite quality evaluation of all Cass V(W for prepositioning prograns.

h. Programm ng and budgeting for the procurenment and repl acenment of
Class | requirenents are acconplished by the I &L Departnment (CMC (LFS)), in
coordination with CMC (LLF), HQVMC. Cass | requirenents requirenents
identified by the Services Branch (CMC (LFS)) of the I&L Departnent, HQMC
are reviewed by the Maritime and Geographic Prepositioning Branch (CMC
(LPX)), and forwarded to the program sponsor (the CMC (PON)) for inclusion
inthe POM Cass | is funded by the Marine Corps Stock Fund and, as such
is subject to separate programcalls. Funding requirenents for procurenent
and replacement of Class | are not included in the O)MMC, nor in the PMC,
POM budget subm ssions. The programm ng and budgeting for novenent and
transportation of Class | will be per paragraph 5927. 1f, preceding.

i. Prepositioning programper diemand travel costs is the
responsibility of the order witing activity. For the MPS Programthis
i ncl udes port command group travel, enbarkation surge units, and
adm ni strative TAD;, for the Norway Geoprepositioning Program this
i ncl udes administrative TAD

2. Progranmm ng and Budgeting Responsibilities

a. Mrine Corps. Field activity responsibilities for programmng and
budgeti ng of Marine Corps prepositioning programcost are as follows:

(1) GG MCLB Al bany. The CG MCLB Al bany is responsible for

(a) Procurenent requirenents for prepositioned equi pnent and
suppl i es.

(b) Support equipnent required due to changes in allowances
subsequent to initial prepositioning, and replacenent itens due to
expiration of shelf-life, other inventory | osses, and nodernization
requi renents.

(c) Preparation of supplies and equi prent for shipnent.

(d) Gvilian contractor nmintenance, to include maintenance
tool s and equi prent to be used by the contractor during MPS BMCs.
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(e) Maintenance tools and equi pnent to be used by Norwegi an
mai nt enance personnel .

(f) Installation of prepositioned equi pnent nodifications.

(g) Transportation and TAD costs for Al bany and Barstow
contractor personnel provided to support surge efforts during naintenance
evol utions and quality assurance team vists.

(h) Reinbursement costs for use of ships facilities by personne
(other than for exercises and contingency requirenments).

(i) Reinbursement costs for use of Norwegian facilities when
mai nt enance cannot be perfonmed within a prepositioning maintenance facility.

(j) Care-in-storage requirenents of all prepositioning assets,
to include nodernization itens.

(k) Costs associated with establishing and maintaining a nateria
i ssue point at MPS BMC sites and i n Norway.

(1) Maintenance and repair of MPS containers damaged during
exerci ses, downl oads, or maintenance cycles as defined by current
i nterservice support agreenents.
(m ADP support.
(n) Progranmi ng and budgeting for |ease of the MPS BMC facility.
(o) MPS contract mai ntenance which incl udes:
1 Contract Labor.
2 Contract Quarters.
3 Port Handl i ng/ St evedori ng.
4 Port Services.

5 Mai ntenance Contract (Port).

(p) Costs associated with establishing and maintaining table of
equi prent assets to support the MPS BMCs.

(gq) Norway Ceoprepositioning Programdirect costs associated with
| ocal procurenent of goods and services, to include: costs associated with
technical training course tuition for Norwegian technicians and nechani cs,
ADP support, and direct Norwegi an | abor costs associated with the care-in-
storage and nmi ntenance of Marine Corps prepositioning requirenents.

(2) CGs FMFLant and FMFPac. The CGs FMFLant and FMFPac are
responsi bl e for programm ng and budgeting for:

(a) Costs associated with MPS port handling and nmi ntenance site
house- keepi ng and support activities.

(b) Transportation and TAD costs for FMF personnel involved in
MPS mai nt enance cycl es and Norway exercise nai ntenance and storage site
pl anni ng.

(c) Exerci ses.

(d) Maintenance, repairs, and represervation associated with use
by FMF forces during exercises.

(e) Mrale and wel fare requirenents.
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b. US. Navy. The U S. Navy is responsible for programm ng and
budgeti ng for:

(1) Ships’ per diemfor MPS Programrequirenents.

(2) Cass V(A attai nment and nmi ntenance. Progranmm ng and budgeting
for RSS& arrangenments will be done by the U S. Navy per current regul ations.

(3) Navy support elenent (NSE) equipnent. Funding for naintenance of
NSE equi pnent will be per the current interservice support agreenent.

(4) ASE, in coordination with the CMC (ASL).
(5) Navy participation in exercises.
c. Mlitary Sealift Conmand. The MSC is responsible for programm ng and

budgeting for the initial procurenment and replacenent of containers per
current interservice support agreenents.

d. Aviation Logistics Support Ships (TAVB). All progranm ng and
budgeting in support of the TAVBs will be per the current edition of
OPNAVI NST 4627. 1.
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Table 5-1.--Instructions for conpletion of POL Consunption Exhibits.

1. The follow ng guidance is provided for conpletion of figures

5-1 and 5-2:

a. For conpletion, use 1 barrel equals to 42 gall ons.

b. Totals will be derived fromthe rounded figures.

c. Total all colums except the unit price.

d. Conpute the unit cost for each fuel product. Do not
escal ate the unit cost.

e. Reinbursables will NOT be included.

f. Gease, lubricating (lube) oils, and other products not
specifically denoted within the fuel products identified in
par agraph 1h, follow ng, shall be displayed in the product
aggregate "other” on each exhibit.

g. Total ampunts on the two fuel exhibits should be equal.

h. The foll owi ng NavConpt codes will be used to identify each
fuel product:

Nav Conpt
Product Nonencl ature NSN Code

Tur bi ne Fuel, Aviation,
G ade JP-4, ML-T-5624 9130- 00- 256- 8613 JP-4
Tur bi ne Fuel, Aviation,
Grade JP-8, Kerosene-Type,
M L-T-83133 9130- NSL JP-4
Tur bi ne Fuel, Aviation,
Referee for JP-4, Gade I,
M L-T-5161 9130- 00- 854- 0490 JP-4
Tur bi ne Fuel, Aviation, Referee
for JP-5, Grade II, ML-T-5161 9130- 00- 854- 0491 JP-4
Tur bi ne Fuel, Aviation, Gade
A-1, ASTM D1655, Type A-1 9130- 00- 753- 5026 JP-4
Tur bi ne Fuel, Aviation,
JP-TS, M L-T-25524 9130- 00- 551- 2264 JP-4
Tur bi ne Fuel, Aviation, G ade
JP-5, ML-T-5624 9130- 00- 273- 2379 JP-5
Gasol i ne, Aviation, G ade
115/ 145, M L-G 5572 9130- 00-179- 1125 AVGAS
Gasol i ne, Aviation, G ade
100/ 130, M L-G 5572 9130- 00-179- 1122 AVGAS
Gasol i ne, Aviation, G ade
80/ 87, ML-G 5572 9130- 00- 160- 1839 AVGAS
Gasol i ne, Aviation, G ade
91/ 96, M L-G 5572 9130- 00-179-1119 AVGAS
Fuel G 1, Burner, FS-1,
FED- W- F- 815 9130- 00- 247- 4366 FSD
Fuel G 1, Burner, FS-2,
FED- W- F- 815 9130- 00- 247- 4365 FSD
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TABLE 5-1.--Instructions for conpletion of POL Consunption
Exhi bi t s-- Cont i nued.

Nav Conpt
Product Nonencl ature NSN Code

Ker osene, FED-W-K-211 9140- 00-242-6748 FSD

Fuel G|, Burner,
FS-4, FSD- VW-F-815 9140- - 00- 247- 4360 FSR

Fuel G|, Burner,
FS-5, FED- W-F-815 9140- 00- 247- 4359 FSR

Fuel G|, Burner,
FS-6, FED- VW-F-815 9140- 00- 247- 4354 FSR

Fuel G|, Burner,
Low Sul f ur 9140- 00- 181-7719 FSR

Di esel Fuel, NATO
Synbol F-75, ML-F-16884 9140- 00-273- 2377 DFM

Di esel Fuel, G ade DF-1,
W nt er, FED- VWV-F-800 9140- 00- 286- 5286 DFM

Di esel Fuel, Regul ar,
DF- 2, FED- W-F-800 9140- 00- 286- 5294 DFM

Di esel Fuel, Arctic,
DF- A, FED- W- 800 9140- 00- 286- 5383 DFM

Fuel G|, Burner,
Navy Distill ate,
M L- F- 24397 9140- 00- 256- 8610 DFM

Fuel G| Burner,
Navy Special, ML-F-859 9140- 00- 256- 8610 NSFO

Gasol i ne, Autonptive, Pren um
3.0 g Per Gal Maxi mum Lead
Content, FED-VG V-76B Ch 2 9140- 00- 264- 4538 MOGAS

Gasol i ne, Autonotive, Unl eaded,
0.07 g Per Gal Maximum Lead
Content, FED- WVW-G 109 9130- 00- 160- 1837 MOGAS

Gasol i ne, Autonotive, Linited
Lead, 1.5. g Per Gal Maxi num
Lead Content (Spec.) 9130- 00-543- 6651 MOGAS

Gasol i ne, Autonptive, No/Low

Lead, Premium 0.05 g Per Gal

Maxi mum Lead Content,

FED- W- G- 1690B 9130-00-172-8708 MOGAS

Gasol i ne, Autonotive, No/Low

Lead, Regular, 0.05 g Per Gl

Maxi mum Lead Cont ent,

FED- W- G- 1690B 9130-00-167-6775 MOGAS

Gasol i ne, Autonotive, Conbat
Type |, 1.88 g Per Gal Maxi mum
Lead Content, M L-G 3056D 9130- 00- 160- 1818 MOGAS

Gasol i ne, Autonotive, Conmbat Type
I, 1.88 g Per Gal Maxi num
Lead Content, M L-G 3056D 9130- 00- 160- 1830 MOGAS
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Tabl e 5-2.--Personal Capital Plant Equipnent--1nvestnment Type Itens.

1. A separate enclosure shall be subnitted for each BY and BY+l, by
class and functional group, as specified in table 5-3 and in the
standardi zed format indicated in figure 5-12.
2. Personal capital plant equipnent will include any of the follow ng:
a. Equipnment installation (turnkey) projects which neet investnent
criteria. Related information and instructions are contained in MCO
P11000. 5.
b. Stationary itens of construction or weight handling equi pnent.
c. Attachnents to be nounted on autonotive vehicles in such a
manner as to be terned auxiliary itens (renoval fromthe vehicles
woul d i ncapacitate the itens) (refer to paragraph 4008).
d. Industrial plant equipnent (class 4 plant property). For
detail ed instructions regardi ng procurenent and budgeting, refer to
the current edition of MCO 4000. 9.

3. Personal capital plant equipnent requirenents will exclude itens
submitted under separate programs, as foll ows:

a. Garrison nobile engineer equipnent, including construction
materi al s handling, and railway equi pnent (refer to paragraph 4008).

b. Data processing equipnent (refer to paragraph 5400 through
5403 and the current editions of MCO P5231.1 and MCO P5233.1).

c. Photographic equipnent (refer to paragraphs 3204 and 5910).
d. Special services equipnent (refer to paragraph 5903).

e. Training support equi pment furnished under MCO P5290. 1.

f. T/Eitens. See the current edition of NAVMC 1017.

g. Warehouse noderni zation equi pnent (refer to paragraph 5104
and MCO 4450. 10).

4. Additional guidance in the preparation of the personal capita
equi pment budgets is as foll ows:

a. Four copies of each budget subm ssion are required.

b. Pages should be nunbered and printed on one side only.

c. Itemze each itemconsecutively, regardl ess of the category.
d. Indicate the priority of requirenments, regardl ess of the

cat egory.
e. The itemdescription will be conplete. Include the

manuf acturer’s trade nane, nodel nunber, size, weight, etc., as
applicable and if known.

f. Indicate the plant account nunber(s) of the item(s) being
repl aced, when appli cabl e.
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Tabl e 5-2.--Personal Capital Plant Equipnent--Investnment Type Itens--
Cont i nued.

g. Round off the unit costs and total cost to the nearest dollar
The cost should include installation charges, if any. For replacenent
items, cite the current estimated comrercial unit costs in lieu of
prices carried on the plant account records.

h. Each itemw || be supported by a brief justification for the
item e.g., age, condition, excessive naintenance cost, parts problens,
repl acenent versus repair, nodernization, new requirenent inplications,
increases in T/Q, training, and allowance identification. Condition
code or age alone is not sufficient and should be supported by economc
aspects. Ensure that all itens are fully identified and contain
sufficient justification to enable reviewing officials to evaluate the
requirenents. The justification should also reflect the primary use of
t he equi pnent and the organi zation or function it is to be used in.
Bui | di ng nunbers are not acceptable. |In order to facilitate review,
el im nate additional correspondence, and reduce procurenent |eadtine,
the foll owi ng should be furnished with the subnission of the applicable
BY requirenents:

(1) For office equipnent, necessary conpliance with the
instructions required by current directives; e.g., MO 5210.13
(mcroform, MCO P5600.31 (printing), etc.

(2) Requests for deviation should be submitted in accordance
with the current edition of MCO 11310.8 for special stationary type,
power generating equi pment when it is deternmined that no nmenber of the
standard famly of generators fulfills the requirenment of a specific
application. Further, indicate the activity address code and conplete
shi ppi ng address, including any special applicable instructions,
following the justification and |ocation. Procurenment action for
approved standard generators will be taken by HQMC for direct delivery.

i. Do not duplicate the same item on separate year budget
subm ssions. Do not duplicate itens already |isted as collatera
equi pment in mlitary construction projects. |Investnent itens
listed in the project’s supporting docunentation are automatically
i ncluded in the applicable budgets by HQWC.

5. Informthe CMC (LFS) imedi ately of any changes in the persona
capi tal plant equi prment program for the BY.

6. Enmphasis must be placed on the inportance of the BY+l requirenents
for investnent itens so that applicable funds will be programred and
available for an activity's requirenents in the subsequent year

7. Ensure that all itens requested under the personal capital plant
equi pment program are considered essential to the m ssion of the
conmand.

8. Urgent requirenments for investnent itens which may arise after
activity budgets are subnitted nmay be forwarded to the CMC (LFS) at
any time. Conplete information on each itemas indicated herein is
required.
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Tabl e 5-3.--Categories of Personal Capital Plant Equi prent Based on

Functional Use.

Functi onal G oups

Cd ass 3 Equi pnent

Bui | di ngs and Grounds
Mai nt enance Equi prent

O fice Equi pnent

Utilities Equipnent

General Purpose Equi prent

G ass 4 Equi pnent

I ndustrial Plant Equi prment

Major Itenms Wthin G oups

Crane (stationary), floor sanders, floor
scrubbers, vacuum cl eaners, and waste
wast e conpactors. Attachnents or
auxiliary equipnent to end itens, such
as nowers, plows, road sweepers, and
sprayers.

Accounting and cal cul ati ng nachi nes,
addr essi ng machi nes, bookbi ndi ng

equi prent, cash registers, dictating
and transcri bi ng machi nes, duplicating
equi pnent, nailing nmachines,

m crofil mequi pnent, printing

equi pnrent, safes, tine recorders,
type-witers, and visible record

equi prrent .

Battery chargers, conpressors, engine
generators, fire extinguishers,

i ntercons, public address systens,
radar speed equi pnent, radio sets,
rectifiers, telecopiers, telephone
equi pnrent, and teletypewiters.

Boat s, bondi ng machi nes, conveyors,
hand trucks, hoists, nusical

i nstrunents, packagi ng and w appi ng
machi nery, safety equi pnent, security
equi pnent, sound nodul es, and al

nonst andard training, visua

i nformati on, and audi ovi sual support
equi pnrent. The follow ng food service
equi pnent i s included: dishwashers,
drinking water coolers, waste

di sposers (such as incinerators),
hoods, and vents. Laundry equi pnment
included is: air forms, automatic
shirt/coat units, conveyors, cross-

fol ders, feed spreaders, flatirons,
mar ki ng machi nes, spotting boards,
stackers/counters, steam presses,
steamtunnels, stills, synthetic
solvent cleaning units, tunblers,
utility presses, and washers/extractors.

Dip tanks, drills, dynanoneters,
furnaces, grinders, |athes, notor
vehi cl e nai ntenance and repair shop
equi pnent, scal es, sew ng nachi nes,
shapers, test sets (including

el ectronic test equi pnment, non-TAM,
saws, and wel ders. See the current
edition of MCO 4870.63 and industria
pl ant equi pnent handbooks in Marine
Corps orders in the 4870 series.
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ustrative Travel Purpose Categories.

Pur pose Cat egory

Site Vi

sit

I nformati on Meeting

Trai ni ng Attendance

Speech

or Presentation

Conf erence Attendance

Rel ocati on

Entitl enent Travel

Speci al

M ssion Trave

O her Travel

Definition

Visit to a particular site in order to
personal |y perform operational or
managerial activities; e.g., oversee
programs, grant operations, or
managenent activities for interna
control purposes; carry out an audit,

i nspection, or repair activity;

conduct negoti ati ons; provide

i nstructions; provide technica
assi st ance.

Attend a neeting to discuss genera
agency operations, review status

reports, or discuss topics of genera
interest. |If a site visit is

conducted as part of the same trip,
consider the entire trip as a site visit.

To receive training.

To make a speech or a presentation,
deliver a paper, or otherw se take
part in a formal program other than a
trai ning course.

To attend a conference, covention

sem nar, or synposium for purposes of
observation or education only, with no
formal role in the proceedings.

To nove fromone official duty station
to anot her (sane as a pernanent change
of station nove).

Travel to which an enpl oyee (or
dependent) is entitled as a result of
an assignnment; e.g., official vacation
or hone | eave; nedical, energency, and
education travel

To carry out a special agency m ssion;
e.g., nonconmbat novenents (such as
unit deploynent); provide security to
a person or a shipnent (such as a

di pl omati ¢ pouch); nove wi tnesses from
resi dence to other |ocations;

covers travel by federal beneficiaries
and ot her nonenpl oyees.

To travel for reasons which are not
shown in one of the other eight
categori es.

5-72



FI ELD BUDGET GUI DANCE MANUAL

Table 5-5.--Organic (M nor) Property Listing.

Listed below is a sanpling of itens that are organic (mnor) property
with a unit cost nmore than $300 but |ess than $5, 000.

M crofiche Reader/Printer

I
I
I
I
Ai r Conpressor Musi cal | nstrunent |
I
Battery Charger Pai nt Sprayer |
I
Cal cul at or Paper Cutter |
I
Check Si gner Portabl e Radio |
I
Conveyor Power Jack |
I
Copyi ng Machi ne Pump |
I
Drill Saw [
I
Enmbosser Sewi ng Machi ne |
I
Fl oor Jointer St eam Cl eaner |
I
Gri ndi ng Machi ne Stencil Cutting Machine |
I
Hoi st Tape Recorder |
I
| mprinter Ti re Changer |
I
I nsect Sprayer Tool s |
I
Lat he Typewriter |
I
Lawn Mower Wl der |
I
I
I
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O&VMCR UNI T SPREAD SHEET
(Expense Basi s)

M ssi on Forces O her Support Tot a
Unit and Location 1/ (2710) Costs 2/ (2730) Costs 3/ Cost s
SUBTOTAL 2/, 3/
(State)
TOTAL 4/

1/ Enter the State and unit(s) located within each State under the
unit and | ocati on headi ngs.

2/ List (expense basis) mssion forces costs (subhead 2710) for
each unit by its respective State. Conpute the subtotal by
each State.

3/ List (expense basis) other support costs (subhead 2730) for
each unit by State. Conpute the subtotal by each State

4/ Sum subtotals to provide total costs by subhead; i.e.
2710 and 2730.

NOTES: 1. Field activities required to subnit data for this
exhibit are the 4th MarDiv and 4th MAW

2. Staff cognizance is the CMC ( RESB)

| Par. 5305
| refers

Figure 5-2.--0&WMCR Unit Spread Sheet.
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O&VMCR UNI T SPREAD SHEET
(Expense Basi s)

FY79
S-A-MP-L-E

M ssi on Forces Q her Support
Unit and Location (2710) Costs (2730) Costs
California:
MARTD Al aneda $ 1,500 $ 6,110
MARTD El Toro 3, 080 8,150
SUBTOTAL 4,580 14, 260
Pennsyl vani a:
MARTU Phi | adel phi a 2, 000 10, 000
MARTD W I | ow Grove 6, 060 15, 000
SUBTOTAL 8, 060 25, 000
TOTAL $12, 640 $39, 260

Tot al
Cost s

$ 7,610
11, 230
18, 840

12, 000
21, 060
33, 060

$51, 900

Figure 5-2.--0&VMCR Unit Spread Sheet--Conti nued.
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ACTIVITY:

Fi nanci al

PEN:

Data ($000)

CY BY BY+1
Pur chased Sof t war e

Pur chased Expense |tem Equi prment

Site Preparation

Equi pmrent Rental or Leases

1. Buyout During FY

2. Continued Lease

Space Lease

Consunabl e Supplies

Trai ni ng TAD

O her TAD

Commercial Tine

Contracted Keypunch Operati ons

O her Contracted QOperations

Commerci al Systens Anal ysis and Progranm ng
Commerci al Systens Design and Engi neering
Sof t ware Support

Har dwar e Mai nt enance

Studi es and Consulting Services

Trai ning Costs O her Than Trave

Rei mbur sabl es Pai d

Gross Operation and Mai ntenance Requirenents
Less Cvilian Labor

Rei nbur sabl es Earned, Less G vilian Labor

Net QOperation and Mai ntenance Requirenents, Less
Cvilian Labor

| Par. 5402

| refers

Figure 5-3.--Autonmated Data Processing Budget Exhibit.

5-77



FI ELD BUDGET GUI DANCE MANUAL

Il. Personnel Data
CY BY BY+1

A Mlitary Wrk Years

B. Mlitary End Strength

C. Cvilian Wrk Years

D. Civilian End Strength

E. Civilian Labor Cost ($000)

F. Civilian Labor Reinbursables Earned ($000)

G Net Civilian Labor Cost ($000)

1. AlI'S Operational Breakdown

Syst em (JUMPS/ MVS)

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

I

| ADS Code Al S Per cent age
|

| 103 Local Manpower

|

| 155 Conput er Assisted Instruction

|

| 302 Local Operations

|

| 303 Worl dwide MIlitary Command and Control System

I ( WAMCCS)

| 305 Fl i ght System Readi ness Eval uati on Data System ( FREDS)
|

| 320 Mari ne Corps Automated Readi ness Eval uati on Systemns
|

| 401 Local Logistics

|

| 402 St andard Enbar kati on Managenment Systens (SEMS)

|

| 443 Direct Support Supply System (DSSC)/ Support ed

| Activities Supply System ( SASSY)

|

| 445 Uni f orm ADP System - Stock Points

|

| 471 Logi stics Financial Data System

|

| 472 Logi stics Inventory Control/Distribution Systens
| (includes MBS)

|

| 473 Logi stics Technical Data System

|

| 474 Mari ne Corps Integrated Miintenance Managenent System
I (M MVB)

| 475 Logi stics Managenent |nformation Systens

|

| 480 Mai nt enance and Material Managenent System (3M
|

| 701 Joint UniformMIlitary Pay System Manpower Managenent
|

|

Figure 5-3.--Automated Data Processi ng Budget Exhibit--Continued.
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ADS Code Al S Per cent age
702 Cl ass | Financial Systens
703 Local Financial Systens
706 Al | ot rent and Bond System ( ABA)
707 Aut onat ed Leave and Payroll System (ALPS)
708 Di sbursing O ficer Voucher System (DOV)
709 Reserve Personnel Manpower
710 Marine Corps Industrial Fund (MCIF)
711 Retired Pay

- Navy Civilian Personnel Data System

(List any other systemwith utilization over 2 percent.

listed specific systemwith |less than a 2 percent
be omtted and conbined with | ocal operations or
generalized Al S.)

an appropriate

Any previously
utilization rate nmay

Figure 5-3.--Autonmated Data Processi hg Budget

Exhi bi t - - Conti nued.
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Headquarters, FMFPac (including CONUS i nbound, intra, and originating
intertheater, Western Pacific area (WstPac))

MCB Canp Pendl et on

MCLB Bar st ow

MCAGCC Twent yni ne Pal ns

MCAS EI Toro (Santa Ana) (to include MCAS Tustin)
MCAS Yurma

Headquarters, FMFLant (including CONUS i nbound, intra, and
originating intertheater, Atlantic area)

MCB Canp Lej eune

MCLB Al bany

MCAS Cherry Point (to include MCAS New Ri ver)
Headquarters, 4th MAW

Headquarters, 4th MarDi v

MCRSC Overl and Par k

MCAS Beauf ort

MCDEC Quanti co

MCRD/ WRR San Di ego

Marine Corps Freight Ofice, Treasure Island, San Francisco

| refers

| Par. 5601

Figure 5-4.--Activities Required to Subnmit Transportation Budget
Esti mat es.
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Instructions for Conpleting the Fiscal Year Requirenents for
Movenent of Cargo Exhi bit

1. Oigins and destinations will be stated in terns of geographica
areas with correspondi ng codes as contained in the current edition of
COVBCI NST 7600. 3.

2. Dollars are to be conputed by the foll ow ng:
a. The current MSC tariff (COMSCINST 7600.3) for ocean noves.

b. The current Mlitary Traffic Management Command (MIMC) port
handling billing rates (Departnent of the Arny Panphlet No. 55-3) for
CONUS port handl i ng.

c. The applicable rates for overseas port handling shall be
determ ned by coordination with the | ocal conmand operating the port
publ i shed by Marine Corps bulletins in the 4610 series.

3. Include tonnages and costs applicable to O&MC, within the
appropriate category of cargo, on a separate form (|l ess Marine

Corps aviation units).

4. FMrFPac must include all CONUS i nbound, inter/intratheater
requi renents for cargo (Pacific area).

5. FMrFLant nust include all CONUS inbound, inter/intratheater
requirenents for cargo and for all areas involving depl oynents/
redepl oynments/training (Atlantic area).

6. CONUS activities must report all CONUS out bound requirenents for
cargo only.

7. Separate forecasts are required for each year
8. Subnit a separate sheet for each category of cargo

9. Subnmit reports in triplicate.

as

Figure 5-6.--Fiscal Year Requirenents for Myvenent of Cargo--Continued.
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FI ELD BUDGET GUI DANCE MANUAL

Instructions for Conpleting MAC Requirenents for Mvenent of
Cargo Exhi bit

1. Route segnents--indicate MAC term nals of origin/destination in
sequence code as shown in the current edition of DoD 4500.32-R
(Mlitary Standard Transportation and Movenent Procedures (M LSTAMP)).

2. Dollars are to be conputed fromthe rates contained in the
current MAC tariff (Air Force Regulation (AFR) 76-11).

3. Include personnel, tonnages, and costs for depl oynent, redploynent,
and training applicable to O&MMVC, within the appropriate category code
of cargo, on a separate form (less Marine Corps aviation units).

4. FMFPac must include all CONUS i nbound, inter/intratheater
requi renents for cargo (Pacific area).

5. FMrFLant nust include all CONUS inbound, inter/intratheater
requi renents for cargo (Atlantic area).

6. CONUS activities must report all CONUS out bound requirenents
for cargo only.

7. Submit reports in triplicate.

8. Separate forecasts are required for each year

Figure 5-7.--MAC Requirenents for Mwvenent of Cargo--Continued
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1/

2/

3/

4/

5/

ENERGY AND UTI LI TI ES CONSUMPTI ON AND COSTS
($000)
(DO NOT | NCLUDE REI MBURSABLES)
Explain in ful
a. Electricity, includes CAC s 8350 and 8360.

b. Coal, includes all coal expected to be consuned during the
reporting year.

c. Steam hot water, includes CAC s 8250 and 8260.
d. Natural gas, propane/liquid petroleumgas (LPG, includes

all of these gases expected to be consuned during the
reporting year.

One ton of coal equals 25 million British thermal units (MBtus).

Includes all heating oil expected to be consuned during the
reporting year only for the programelenents listed in

par agraph 5705. 7.

One barrel equals 42 gallons.

Refers to dollar amounts only.

Figure 5-8.--Energy Consunption and Costs--Conti nued.
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BUDGETED USE OF PROCEEDS FROM SALES OF RECYCLABLE MATERI ALS

|

| ($000)

|

|

| ACTIMITY. AUTOVON NO.: -

|

| PCC: COWERCI AL NO.: -

|

| 1. FYPY Accunul ated Proceeds

| Carryover to EYCY.

|

| 2. EYCY Estinmated Proceeds.

|

| 3. EYCY Costs for Overhead.

|

| 4. Estimated Bal ance Avail able

| for Project Acconplishment

| is EYCY (1+2-3).

|

| 5. Projects Planned for

| Accompl i shrent in EYCY

| (I'nclude title, estimted

| cost, i n-house versus

| contract.)

|

| a. Pollution Abatenent

|

| (1)

| (2)

| (3) etc.

|

| b. Energy Conservation

|

| (1)

| (2)

| (3) etc.

|

| c. Cccupational Safety and

| Heal t h

|

| (1)

| (2)

| (3) etc.

|

| d. MAR Activities

|

| (1)

| (2)

| (3) etc.

|

|

| | Par. 5706.2

| | refers

| |
Figure 5-10. --Proceeds From Sal es of Recyclable Materials.
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10.

FYCY Estimated Accunul ated Carryover to EYBY.
EYBY Esti mat ed Proceeds.
EYBY Costs for Overhead.

Esti mat ed Bal ance Avail able for Project
Acconplishnment in EYBY (6+7-8).

Projects Planned for Acconplishnment in EYBY.
(Include title, estimted cost, in-house
versus contract.)

a. Pollution Abatenent

(1)
(2)
(3) etc.

b. Energy Conservation

(1)
(2)
(3) etc.

c. Cccupational Safety and Health

(1)
(2)
(3) etc.

d MAR Activities

(1)
(2)
(3) etc.

Figure 5-10.--Proceeds From Sal es of Recycl able Material s--Conti nued.
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ORGANIC (MINOR) PROPERTY

ACTIVITY: DATE PREPARED:
APPN/SH:
2/
i/ CY BY BY+1 BY+2
Item New (N) Tot Tot Tot Tot
A. Deficiencies Over Core Nomen Replace (R) Qty Cost Qty Cost Qty Cost Oty Cost
1. MAcquisition
Ttems: $300-%5,000
2. Maintenance
Items: $300-$5,000
B. Total Requirement Estimates
1. Acquisition
2. Repair Costs
3. Disposals
Notes: 1/ Indicate "N" for new or "R" for replacement.
2/ Provide total costs in thousands of dollars.
c. Allocations, Obligations, Estimations $300-$5,000
1. Total funds allocated past year
a. Acquisitions:
HOMC Centrally Managed Program
Local Funds
b. Repair Costs
HQMC Centrally Managed Program
Local Funds
c. Dollar Value Acquired Through Excesses
2. Local Obligations for the Past Year

a.

b.

Acquisition:

HOMC Centrally Managed Program
Local Funds

Repair Costs:

HQMC Centrally Managed Program
Local Funds

Par. 5805
refers
Figure 5-13.--Organic (Minor) Property.
’
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JCS DI RECTED/ COORDI NATED EXERCI SES
($000)
FY 19

Il 111
I Transportation Transportation
Exerci se &VWMC  of Personnel of Thi ngs Tota

(Separate line for each exercise)
Di splay Determ nation 8_
Teamwrk 8_

Etc.

TOTAL

| refers

| Par. 5900

Figure 5-14.--Joint Chiefs of Staff Directed/ Coordi nated Exerci ses.
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APPROPRI ATED FUND SUPPORT OF
MORAL, WELFARE, AND RECREATI ON ACTI VI TI ES
($000)

ACTIVITY: PCC:
MAR CATEGCRY: AUTOVON NO. :

E/IE Title FY 19CY FY 19BY FY 19BY+1

A MIlitary Personnel
Full Time ($000) $ $ $
(End Strengt h/Wrk
Year Meno Entry) ( / ) ( / ) ( / )

MIlitary Personne
Part Tinme ($000) $ $ $

(End Strength/Wrk
Year Meno Entry) ( / ) ( / ) ( / )

Fl eet Assistance
Program M litary
Per sonnel ($000) $ $ $

(End Strength/Wrk
Year Menp Entry) ( / ) ( / ) ( / )

U Civilian Personnel
Full Time ($000) $ $ $
(End Strength/Wrk
Year Meno Entry) ( / ) ( / ) ( / )

E Travel of Mlitary
Per sonne

E Travel of Cvilian
Per sonne

F/ L Transportation of
Thi ngs

M Uilities and Rents
N Communi cati ons

Q Pur chased Servi ces
T Supplies

| Par. 5903
| refers

Figure 5-16.--Appropriated Fund Support of Mrale, Wlfare, and
Recreation Activities.
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E/E Title FY 19CY FY 19BY FY 19BY+1
\% PCL
W Equi pnent
X O her Expense
Y Printing and Reproduction
TOTAL

Instructions for Conpleting the Appropriated Fund Support of Mrale,

Wl fare, and Recreation Activities Exhibit

1. The MAR categories are defined in the NavConpt Manual, volunme 7.

2. Prepare one exhibit for each applicable MAR category and a
consol i dated exhibit at the conmand/activity |evel

3. Wthin the civilian personnel |ine, show the category of
enpl oynment; i.e., USDH for U S. direct hire, FNDH for foreign
national direct hire, and FNIH for foreign national indirect hire.

Figure 5-16.--Appropriated Fund Support of Mrale, Wlfare, and
Recreation Activities--Continued.
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AUDI OvI SUAL PRODUCTI ON 1/

COVIVAND:

FYBY EYBY+1 FYBY 2

FYBY+3

Consumabl es/ Servi ce Contracts ($000)

Expense- Type Audi ovi sual Equi prnent
($000)

Civilian Personnel ($000)
Tot al

End Strength 2/

Oficer

Enl i sted

Cvilian

1/ Exhibit islimtedto those resources required to acquire/produce

an audi ovi sual production; i.e., notion picture, video, and

vi deodi sc productions with sound (par. 5904.2).

2/ End strength will reflect only those billets required to
acqui re/ produce an audi ovi sual production (par. 5904. 2).

Par. 5904

refers

Figure 5-17.--Audiovisual Activities.
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SPECI AL ANALYSI S - GENERI C
CONTRACTED ADVI SORY AND ASSI STANCE SERVI CES
(Dol l ars in Thousands)

cowaNo: o PQCC.
AUTOVON NO. :

FYPY EYCY FYBY

A.  Individual Experts and Consultants (I EC 1/

1. Personnel Appointnents

a. Experts
b. Consultants

(1) Federal Advisory Conmittee Menbers
(2) Al Oher Appointed Consultants

2. Contract Consultants
Tot al

B. Studies, Analyses, and Eval uations (SAE)

1. Manpower and Personnel

2. Concepts and Pl ans

3. Operations and Force Structure

4. Instllations and Logistics

5. Science, Technol ogy, Systens, and Equi pnent
6. Managenent

7. Intelligence

8. International Security

9. Social and Natural Science Studies

Tot al

C. Managenent Support Services (IMSS)

1. Program Managenent Support

2. Policy Review and Devel opnent
3. Specification Devel opnent

4. Technol ogy Sharing/ UWilization
5. Logistics Support Services

6. Technical Data Collection

| Par. 5906
| refers

Figure 5-18.--Listing of Contracted Advi sory and Assi stance Servi ces.
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FYPY  EYCY

7. Advertising Services

governnent departmrments for governnent enpl oyees on det ai
assignnment to the DoD

|

|

|

|

|

| 8. Qher

|

| Tot al

|

| D. Engineering Services

|

| 1. Systens Engineering

|

| a. Weapons Systens

| b. Comuni cations-El ectroni cs Systens
| c. Software Changes Associated Wth Hardware Updates
| d. Software Updates

| e. O her Systens Engi neering

|

| 2. Engineering and Techni cal Services
|

| a. Contractor Plant Services

| b. Contractor Field Services

| c. Field Service Representatives
|

| Tot al

|

| E. FEederally Funded Research and Devel opnent Centers (FFRDC)
|

| Li st and show amounts for each FFRDC

|

| F. Information Technol ogy Systens (ITS)

|

| 1. Systens Anal yses and Progranm ng

|

| 2. Systens Design and Engi neering

|

| 3. Studies and O her

|

| Tot al

|

| Grand Tot al

|

|

| 1/ Do not include amounts in category A for reinbursing other
|

|

|

|

FYBY

Figure 5-18.--Listing of Contracted Advisory and Assi stance Services--
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SPECI AL ANALYSI S - WEAPONS SYSTEMS SERVI CE AND SUPPORT
CONTRACTED ADVI SORY AND ASSI STANCE SERVI CES
(Dol l ars in Thousands)

COMVAND: PCC:

AUTOVON NO. :

FYPY FYCY FYBY

| ndi vi dual Experts and Consultants (1 EC) 1/

1. Personnel Appointnents

a. Experts
b. Consultants

(1) Federal Advisory Conmittee Menbers
(2) All O her Appointed Consultants

2. Contract Consultants
Tot a

St udi es, Anal yses, and Eval uati ons ( SAE)

1. Manpower and Personne

2. Concepts and Pl ans

3. Operations and Force Structure

4. Installations and Logistics

5. Science, Technol ogy, Systems, and Equi prment
6. Managenent

7. Intelligence

8. International Security

9. Social and Natural Science Studies

Tot al

Managenent Support Services (MSS)

1. Program Managenent Support

2. Policy Review and Devel opnent
3. Specification Devel opnent

4. Technol ogy Sharing/Utilization
5. Logistic Support Services

6. Technical Data Collection

Cont i nued.

Figure 5-18.--Listing of Contracted Advisory and Assistance Services--
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FYPY  EYCY

7. Advertising Services

governnment departments for governnent enpl oyees on detail
assignnment to the DoD.

|

|

|

|

|

| 8. Qher

|

| Tot al

|

| D. Engineering Services

|

| 1. Systens Engineering

|

| a. Weapons Systens

| b. Comuni cations-El ectroni cs Systens
| c. Software Changes Associated Wth Hardware Updates
| d. Software Updates

| e. O her Systens Engi neering

|

| 2. Engineering and Techni cal Services
|

| a. Contractor Plant Services

| b. Contractor Field Services

| c. Field Service Representatives

|

| Tot al

|

| E. FEederally Funded Research and Devel opnent Centers (FFRDC)
|

| Li st and show amounts for each FFRDC.

|

| Tot al

|

| Grand Tot al

|

|

| 1/ Do not include amounts in category A for reinbursing other
|

|

|

|

FYBY

Figure 5-18.--Listing of Contracted Advisory and Assi stance Services--
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Appl i cant Travel

EYCY EYBY  FYBY+1

Aeronautical Flight Operations

1/ Provide infornmation for the CY, BY, and BY+1.

2/ In view of the

renewed interest in the cost of official travel

associ ated with conferences, sem nars, workshops, etc., it
consi dered necessary that the travel exhibit be nodified to
i ncl ude costs of CMC sponsored conferences. Include confer

title, travel,
conf erence.

3/ Marine Corps Di

4/ Indicate the nunber of travelers covered by each type of travel

aut hori zati on.

and per diem cost associated with each

stricts and MCRDs ERR/ VWRR only.

5/ List the percent of total travel which each type of
aut hori zati on accounts for.

is

ence

Figure 5-19.--Travel

and Transportation of Personnel --Continued.
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NONSTANDARD TRAI' NI NG DEVI CE AND AUDI OvlI SUAL SUPPORT EQUI PMENT

REQUI REMENTS (Mark for: CG MCDEC (T 02))

ACTI VI TY: FY.
Item Uni t Tot al
No. Item Description Quantity Price Price

Subnmit only one item per page.

I ncl ude the nane of the manufacturer
nonencl ature, nodel nunber(s), sizel/
di mensions (if applicable, NSN and/or
manuf acturer’s part nunber(s)) in the
item description.

PROCUREMENT JUSTI FI CATI ON

Include a statenent of requirenment and justification for

sol e and/or foreign source procurenent. |If sole/foreign
source is not justifiable nor necessarily required,
indicate that the requirenment nay be filled by "like" or
"equi val ent" equi pnent. Include a functional description

or specification under the "item description” colum.

RECOMVENDED SOURCE OF SUPPLY:

I ncl ude GSA contract nunber(s).

| Par. 5910

refers

Fi gure 5-20.--Nonstandard Trai ning Device and Audi ovi sua
Equi pnent Requi renent s.

Suppor t

5-109



FI ELD BUDGET GUI DANCE MANUAL

ANALYSI S OF STOCK FUND ESTI MATES

ACTIVITY:
PROGRAM PACKAGE

Marine Corps Stock Fund
Supplies, Retail
Suppl i es, Whol esal e
Equi pnent, Retail
Equi pnent, Whol esal e

Navy St ock Fund
Suppl i es
Equi pnent

Arny Stock Fund
Suppl i es
Equi pnent

Air Force Stock Fund
Suppl i es
Equi pnent

DLA Stock Fund
Suppl i es
Equi pnent

GSA Stock Fund

Suppl i es
Equi pnent
POL

St ock Fund, O her
Suppl i es

Tot al
Supplies
Equi pnent
POL

( DOLLARS)

PCC:

AUTOVON NO. :

FYCY FEYBY FEYBY+1
| Par. 5911
| refers

5-110
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1. Submt by program package code (2BO, 2BC, 2LF, 7CY, 71C, 7SD, 8SS
90A, etc.). Base operations program packages should be divided into
BOS and MRP, as appropriate. For MCSF only, provide whol esal e and

retail

Marine Corps nanaged itenms only; retail refers to other procurenents
fromthe MCSF).

2. Report obligations only.

3. Subnit separate SUBOPBUD exhibits and a consolidated exhibit for
each OPBUD hol der

4. FSSG s report all OPBUD obligations, to include SMJ purchases.

Special Instructions

purchases split (whol esal e purchases refer to the procurenent of

Figure 5-21.--Analysis of Stock Fund Esti mates--Conti nued.
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ACTIVITY:
PCC:

APPROPRI ATED FUND SUPPORT OF MARI NE CORPS FAM LY PROGRAMS
($000)

AUTOVON NO. :
COMVERCI AL NO. :

FAM LY SERVI CE CENTER (FSC) 1/ FYCY FYBY FEYBY+1
Contract Hire
Civilian Personnel (end strength/$)
Pr ogr ans
Preventi on/ Awar eness
Counsel i ng
Equi prment / Suppl i es
TAD/ Tr ai ni ng
FSC Program Eval uati on
Tot al
EMPLOYMENT RESOURCE CENTER ( ERC) 2/
Contract Hire
Civilian Personnel (end strength/$)
Pr ogr ans
Preventi on/ Awar eness
Counsel i ng
Equi prment / Suppl i es
TAD/ Tr ai ni ng
ERC Program Eval uati on
Tot al
FAM LY ADVOCACY PROGRAM ( FAP) 3/
Contract Hire
Civilian Personnel (end strength/$)
Prevention
Direct Services
Admi ni stration
TAD/ Tr ai ni ng
FAP Program Eval uati on
Tot al
TOTAL
1/ Includes functions defined in MCO P1700.24. Does not include ful
time ERC or FAP personnel
2/ Includes dedicated personnel and funds directly supporting ERCs.
3/ Includes dedicated personnel and funds directly supporting the FAP.

| Par. 5917
| refers

Figure 5-24.--Marine Corps Fanm |y Prograns.
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O&MVC BUDGET REQUEST
FUNDED REI MBURSABLE PROGRAM
(1N WHOLE DOLLARS)

ACTIMITY. PCC:
AUTOVON NO. :
Account s Appropriation 1/ FYCY EYBY FYBY+1

Mari ne Corps Intrafund

Trust Fund
Foreign Mlitary Schools
Conmi ssary
Tot al

Non- Feder al

Department of the Navy

O&MWN

O&MNR

O&MVCR

PMC

MCl F

Procurenent, Navy (Al Procurenent)
Tot al

Research, Devel oprment, Test, and Eval uati on, Navy
Fam |y Housi ng

Def ense Agenci es
oM
RDT&E
Tot al

Department of the Arny
&M Arny
&M Arny Reserve
&M Arny National Guard
Arny Industrial Fund
RDT&E
Tot al

Department of the Air Force
&M Air Force
&M Air Force Reserve
O&M Air National Guard
Air Force National CGuard
RDT&E
Tot al

O her Feder al

| Par.

5922

| refers

Fi gure 5-25--Funded Rei nbursabl e Program
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Account s Appropriation 1/ FYCY FYBY FYBY+1
G her DoD
Civilian Personnel (ES/ W)

Mlitary
Tot al

Per sonnel (ES/ W)

1/ Enter apostrophe before appropriation.

Fi gure 5-25.--Funded Rei nbursabl e Program - Conti nued.
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COST TO HOLD

ACTIvVITY: PQC.
PROGRAM PACKAGE: AUTOVON NO.:
A. BASI C DATA FYCY FYBY FYBY+1
1. Value of inventory |osses
2. Value of material |ost/damaged

i n shi pnent

Deterioration (shelf-life)

Equi pnment obsol escence

Forecast error

12-nmonth average RO i nventory

on hand

7. 12-nonth average doll ar val ue
excess over ERQ

o0k

B. COMPUTATI ONS

Al + A2

5 percent of A 6
A3 +A4+ A5

5 percent of A7
20 percent of A7

SAEE A

C. COST TO HOLD: ((Lesser of B.1 or
B.2) + (Lesser of B.3 or B.4)) -
B. 5

| Par. 5923
| refers

Fi gure 5-26.--Cost to Hold.
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PHYSI CAL SECURI TY ACTI VI Tl ES

ACTIVITY:
PROGRAM PACKAGE:

A. Civilian Personnel

1.

2.

Direct Hire:

a. End Strength
b. Work Years
Indirect Hre:

a. End Strength

b. Wrk Years

B. Operating and Support Costs

1.

Operations of Physical
Security Organizations
(List by E/E)

Operation of Physi cal
Security Equi pnent
(List by E/E)

Enhancenent of Physi cal
Security QOperations

a. Equi pment Purchases

b. Mnor Construction Projects

Fi gure 5-27.--Physi cal

|

|

|

PQCC. |
AUTOVON NO. : |
|

FYCY FYBY FYBY+1 |
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

| Par. 5924 |
| refers |
|

Security Activities.
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ADDI TI ONAL UNI T DEPLOYMENT PER DI EM COSTS

ACTI VI TY: POC
PROGRAM PACKAGE: AUTOVON NO. :
Fi scal Year Uni t Nunber of Days Nunber of Persons Cost

refers

| Par. 5925
|
|

Figure 5-28.--Additional Unit Deploynment Costs.
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CHAPTER 6
BUDGET FORMULATI ON GUI DANCE

6000. PURPOSE. To provide detailed guidance for the preparation and
subm ssi on of budgeting estimates for the O&MMC and O&MMCR appropri ati ons
for the BY and the BY+l. Budget submi ssions will be submitted follow ng
the requirements contained in this chapter

6001. BACKGROUND

1. GCeneral. The budget submissionis two part. The first is a mechanized
tape submitted to the CMC contai ning BY and BY+1l data. The BY data includes
deficiencies as outlined el sewhere in this chapter. The second part of the
budget subm ssions consists of the manual program packages, which are al so
di scussed in detail in this chapter and the "special" exhibits contained in
chapter 5.

2. Budget Methodol ogy. The budget is one of the conmander’s nost inportant
responsibilities. It is one of many plans used by the commander to
acconplish their mssion. Since financial resources are necessary to
acconplish the commander’s mi ssion, the budget is closely related to it.

The budget is (1) a request for funds, and (2) the financial plan supporting
the operational goals and priorities of the conmander. The budget does not
determ ne the operating goals or mssion, but it has a major influence on
how and when they are acconplished. The budget should also reflect the
conmander’s priorities for allocating resources anbng comand activities.
Responsi bility for budget preparation and adnministration is decentralized.
Budget pl anni ng and gui dance cone fromthe top down; the budget is built
fromthe bottom up

3. dass | Budget. An automated Class | budget exists which integrates the
manual budget submi ssion into an automated information system The data
fromthe Cass | mechani zed tapes are used by HQWC anal ysts to devel op
consol i dated Marine Corps O&WMC and O&VMCR budget requests. The C ass
budget is alnobst totally dependent on proper classification of required
resources at the | owest budget |evel

6002. BUDGET FORMJULATI ON G.OSSARY. The followi ng definitions are
appl i cabl e:

1. Field Budget Concept

a. Technically speaking, zero based budgeting (ZBB) was a short-lived
phenonenon in the Federal Governnent. It fell victimto one of its nost
wi dely advertised potential pitfalls: volunme of paper generated. Thus, its
failure was an indictnment nore against the inplenentation of ZBB rather than
the concepts underlying it. Many of the positive concepts devel oped during
ZBB renai n.

b. The budget process requires that all financial resource requirenents,
at each managenent |evel, be analyzed and justified. Ongoing prograns are
not automatically funded and nust be subjected to sufficient reviewto ensure
their validity and to establish their priority. Narrative enphasis in the
manual budget submission will be placed on deficiencies and upon program
changes (especially of programincreases). Enphasis in the automated
submi ssion will be placed on mat hemati cal accuracy and proper classification
of resources. It is inportant to put the contrai ned nature of the budget
i nput into proper perspective. Constrained is inherent in the budget process
even at the highest levels. Therefore, one of the key aspects of budget
formul ati on becones classification of a fixed resource anong conpeting
requi rements. HQVC obtains a "total picture"” of financial resource
requi renments by review ng unfunded defici enci es provided by
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field activities. Further, the constrained nature of the budget results in

a tendency to justify program changes by citing restrictive ceilings. Marine
Corps policy is: Narrative justification for programchanges will not cite
financial ceilings as rationale.

2. BY. This is the forthconing fiscal year for which the activity prepares
a budget within assigned ceilings. In order to understand how this and BY+1
data are used at HQMC one nust grasp the tinetable driving the process. Wen
the field activity submts BY data to HQMC, it is not used to devel op a BY
submit to higher authority. The next fiscal year’s budget is already before
Congress and supporting data was devel oped fromthe previous year’'s field

i nput under BY+l1l. For exanple, while field activities subnit FY85 (BY) and
FY86 (BY+1l) data, HQWC anal ysts are regarding FY85 as the current year and
FY86 as the BY. Nevertheless, BY data is extrenely inportant. It is used to
devel op the CY colum of the Marine Corps budget request to NavConpt in July.
Further, the BY submit including funded deficiencies will be the prinmary HQVC
reference point for allocation of funds appropriated by Congress.

3. BY+l. This is the first year beyond the forthcom ng BY for which the
activity prepares a budget, also assigned funding constraints. BY+l field
subm ssions are used by HQVC anal ysts to devel op data for the budget year
colum of the Marine Corps’ subnit to the Navy in July (remenber the
timetabl e at HQMC nakes the BY and BY+1l different than the field BY and
BY+1). BY+l data at the HQMC |l evel is devel oped fromthe POM

4. Program Package. The program package is the standard |evel for which
narrative and financial budget justification is provided. Frequently
referred to as "OP-5" exhibits, program packages closely resenbl e HQMC budget
exhibits to the Navy, OSD, and Congress. Program package subni ssion

requi renents and definitions are included in tables 6-1 and 6-2.

6003. OPERATI ON AND MAI NTENANCE, MARI NE CORPS/ OPERATI ON AND MAI NTENANCE
MARI NE CORPS RESERVE FI ELD BUDGET OBJECTI VES. The princi pal objectives of
the field budget formulation process are:

1. Conply with instructions from hi gher authority.

2. Provide objectives, guidance, priorities, assunptions, and instructions
to subordinate activities.

3. Encourage maxi mum partici pation by comranders/ managers at all |evels.

4. Challenge resource requirenents for existing activities as well as
justify new initiatives.

5. Provide credible rationale for realignnment of resources.
6. Stress the nost efficient use of authorized funds.

7. Ensure proper classification of budgeted financial resources.

6004. BUDGETI NG GUI DANCE

1. Budget Subni ssion Requirenents. Budget estimates are formulated for the
BY and BY+l. The BY and BY+1l are formulated within the constraints of
financial ceilings which represent HQMC' s best estinmate of fund availability.
Deficiencies are identified at four |levels of priority for the BY year only.
The Class | budget systemis an integrated el ement of the budget fornulation
effort and will be consistent with nanual submni ssions.

6-4
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2. Budget Estimates Table of Contents. The required format for the table
of contents for manual budget estimates is contained in figure 6-1

3. Program Package Exhibits

a. These manual exhibits contain the narrative and financial sunmaries
of the O&MMCZ O&VWMCR budget submissions. The format is designed to synthesize
the diverse quantifiable activities representative of a comand’ s operations
i nto program packages which relate to events. The standardized format al so
m ni mzes "crosswal ks" between various |evels of budget formulation. A
sanpl e program package format is contained in figure 6-2. Program package
subm ssion requirenents are listed for each OPBUD/ SUBOPBUD hol der in table
6-1. These requirenents are specifically tailored to the activity to which
they apply. Plain | anguage definitions of program packages are contained in
table 6-2. The financial plan described in the program packages, coupl ed
with a listing of unfunded deficiencies, represents the total resource
requi renents for an OPBUD hol der. Program package codes are defined in
tabl e 6-2.

b. Formats for program packages are dictated to the Marine Corps by
hi gher authority and are therefore not subject to nodification. Alternately,
program package narrative should be specifically tailored to fit |oca
situations. Narrative should be in "bullet” or kiplinger format and shoul d
not contain unnecessary verbiage. Activities are particularly discouraged
from transposi ng program package definitions contained in table 6-2. The
narrative bullets provide the | ocal commander an opportunity to describe
their mssion and their special requirements or unique situation. Financia
summari es are devel oped by decision unit and expense elenent. Tables 6-3
and 6-4 list and define field decision units.

4. Special Exhibits. Special exhibits, displayed in section Il of figure
6-1, will be prepared for the CY, as applicable, based on the activity OPBUD
aut horization; for the BY, based on assigned financial ceilings; and, for

t he BY+1.

5. Program El enent/Budget Activity ldentification. Table 6-5 contains a
list of applicable O&WMC and O&VMCR program el enents organi zed by budget
activity. This table should be used to ensure proper application of PEN s
and codes during budget formulation. Note that program el enent codes are
specifically tied to one and only one program package.

6. Performance Criteria and Evaluation Wirkload Indicators. Wrkl oad
indicators to be included in the appropriate program package for both
&MMC and O&VMCR budget subni ssions are contained in table 6-6.

7. Cover lLetter. The cover letter acconpanying the budget submni ssion
shoul d be signed by the commander and nust contain, at a minimnum a tota
budget overview in tabular format the appropriation subhead detail. The
cover letter may contain optional information such as a statenent of
particularly sensitive comand requirenents or deficiencies.

8. Oganization and Arrangenent

a. An original and four copies of the OPBUD estinmates will be submtted
annually to the CMC (FDB) by 30 April. Two copies of all SUBOPBUDs/ maj or
subordi nate command estimates will also be subnmitted. The O&MMCR OPBUD
hol ders will submit six copies of OPBUD estimates to the CMC (two copies
to RESB/four copies to FDB).

b. Al budget estinates should be on 8 1/2- by 11-inch paper, with all
printing parallel to the long dimension of the page.

6-5
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c. The budget subm ssion will be organized per figure 6-1. The words
"not applicable” will be inserted in proper order in the table of contents
for any exhibit or schedule which is not applicable.

d. Each separate exhibit will identify the command or activity by name
and U C. Reproduction of special exhibit forns and fornmats in support of
budget estimates will be required locally. It is reconmended that all pages
be consecutively nunbered at the bottom center of each page. Additionally,
it is requested that all exhibits submtted in section Il (see figure 6-1)
be identified in the | ower right-hand corner according to the follow ng
exanple: 11-17. This would identify the audiovisual activities exhibit in
section Il and would facilitate rapid identification of the individua
exhi bits.

9. Mcroconputer Printouts. Legible, reproducible nicroconmputer printouts
may be submitted for special exhibits. Such exhibits nust conformto the
standard size requirenment of 8 1/2 by 11 inches.

6-6
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Tabl e 6-1.--Program Package Requirenents.

Activity

San Di ego/ W\RR

PROCRAM PACKAGE CODES (BY ACTIVITY)

PPC s

Q&vMC

8BGO,

Parris |Island/ ERR 7CY,

MCDEC

Canmp Pendl et on
Bar st ow

Canp Lej eune
Al bany

1st MCD

4t h MCD

6t h MCD

8t h MCD

9t h MCD

12t h MCD
FMFPac

FMFLant

8t h&l

Hender son Hal |
COMCABEAST

29 Pal s
COMCABVEEST
MCFC

HQMC

I &L 700

HQSpt BOO
Manp MDO
Trng TOO
FDA 500
FDD A0O0
FDR 300

7CY,
2B0,
7BG,
2B0,
2FQ,
8AA,
8AA,
8AA,
8AA,
8AA,
8AA,
2B0,
2B0,
8BO,
9BG,
2B0,
2B0,
2B0,
90A,

2B0,
8SS,
2B0,
2FQ,
8PD,
2B0,
2BO
2BO

H story & Miuseuns 9CA

4t h MAW
4th MarDi v
MCRSC
MCFC

HMC

Res FOO
| &L 700

8BC,
8BO,
8BO,
2BC,
7BC,
2BC,
7BQ,
8RA,
8RA,
8RA,
8RA,
8RA,
8RA,
2BC,
2BC,
8BC,
9BC
2BC,
2BC,
2BC,
9BC

2FQ,
8TS,
7CY,
8AA,
8TS,
2FQ,

Q&VMCR

1FGQ,
1FQ,
30T
30T

1FQ,
2EM

3BO
3BO

30T

8RT,
8BC,
8BC,
8SS,
7SD
7CY,
7BC,
8JR,
8JR
8JR
8JR
8JR,
8JR,
2FQ,
2FO
8TS

7CY
8SS
7CY

7BC,
90A
9BC,
8CS,
8PS,
8C5,

30T

8SS
8RT,
8OA,
8TS

8SS
7CY,
8BO

80s
7CY

7EM

9DA,
8RA,
8JR,
8TS,

8SS
8PD,

7EM

7LS,

90A,
8TS,
8OA,
90A

8SS, 9BO

7FL, 71C,

7TT, 8FT,

9SM
90A
80D

7SD, 8SS

8C5,
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Tabl e 6-2.--Program Package Definitions.

Part 1. Q&WC
BA 2. Ceneral Purpose Forces

1. Operating Forces (2FQ) . This program package provides for the
operating forces that constitute the Marine air-ground team and
security forces at naval installations and aboard naval vessels.
Thi s program package includes the ground portion of the FMFs and
i ncl udes those forces in the three MarDivs, three FSSGs, five
hel i copter groups, and three light antiaircraft missile battalions;
the Marine forces for duty at sea and ashore for security aboard
naval vessels, naval stations, and naval air stations, and forces
fromthe Marine air-ground team provided for participation in
exercises as directed by the JCS; and the Marine Corps tactical air
forces that participate as the air conponent of the FMF. The funds
provi ded finance training and routine operations; the mintenance
and repair of organic ground equi pnent; consumabl e and ot her
supplies; travel, per diem and energency |eave; TOT; ADP; and
initial purchase as well as repl enishnment and repl acenent of both
unit and individual equipnent. Financing is also provided for the
novenent of troops to participate in exercises directed by either
the CMC or higher authority.

2. Base (Qperations, Forces - RPVMA (2BO). This program
package provides for the maintenance of real property, utility
operations, other engineering support, and m nor construction for
these activities listed in paragraph 5, follow ng.

3. Base QOperations, Forces - OGher (2BO . This program package
provi des for base operating support (less teleconmunications) of MZBs
at Canmp Lejeune, Canp Pendl eton, and Canp Butler; MCAGCC Twentyni ne
Pal ms; MCASs/Facilities (less support peculiar to aircraft operations)
at Cherry Point, Beaufort, New River, El Toro, Tustin, Yuna, Kaneohe
Bay, |wakuni, and Futenma; Canp Elnore; and Canp Snmith. This program
package finances the followi ng functions: adm nistration, retail supply
operations, maintenance of installation equipnent, other base services,
nmedi cal operations, other personnel support, MAR and bachel or housing
operations and furnishings.

4. Base Communi cations, Forces (2BC). This program package
provi des for base tel ecomruni cati ons support of MCBs, Canp Lejeune,
Canp Pendl eton, and Canp Butler; MCAGCC, Twentyni ne Pal ns; MCASs/
Facilities (less tel econmmuni cati ons support peculiar to aircraft
operations), Cherry Point, Beaufort, New River, El Toro, Tustin,
Yunma, Kaneohe Bay, |wakuni, and Futenma; Canp El nore; and Canp Smith.

BA 7. Central Supply and Mintenance

1. Supply Depot Operations (7SD). This program package operates
the supply distribution systemwork force |located at the MCLBs Al bany
and Barstow. Costs incurred include civilian personnel salaries;
travel and training costs; material for packing, preservation, and
packagi ng; collateral material; end-item conponents; assenbly of kits,
sets, and chests; and the service of depot naintenance activity
technici ans for handling conplex tactical equipnent.

2. lnventory Control Point (7IC). This program package conprises
the resources necessary to naintain a central inventory nanagenent
systemlwork force that effectively procures and manages those supplies,
equi pment and ot her expendable materials required to neet the
operational needs of the Marine Corps. These inventory contro
operations are carried out at MCLB Al bany, and finance such costs as
civilian personnel salaries, travel and training costs, operating
supplies and material, and Marine Corps stocklist publications provided
to the operating force.

6-8
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Tabl e 6-2.--Program Package Definitions--Continued.

3. Field Logistics Support (7FL). This program package provides t

resources necessary for overall weapons system managenent and | ogistics

support required to nmeet the operational needs of the Marine Corps.
This specifically includes overall managenent of weapon systens/

equi pnent support throughout the total life cycle; maintenance of
service wide stores and allotnent accounting system technical support
of weapon system acqui sition; nonitoring quality assurance prograns;

i npl enentation of the configuration nanagenent program devel opnent of
the Marine Corps Standard Supply System (M3S); inplenmentation of tota
servi ce-wi de provisioning; and research, design, and devel opnment of
Marine Corps uniforns and specialized dress requirenents.

4. Oher Logistic Support (7LS). This program package conprises
those support functions which are best nanaged and funded on a
centralized basis and consist of either nmandatory/unavoi dabl e costs or

essential technical support to the FMFs. This support is in such areas

as contract technical services, task order services for product
i mprovenent, updating of technical publications, anmunition and mni ssi
rewor k/ renovation, printing and publication

5. Equi pnent Mi ntenance (7EM . Thi s program package funds the
depot mai ntenance (rmajor repair/rebuild) of Mrine Corps ground
equi pnent (|l ess Marine Corps Reserve equipnent). A major portion
of this repair/rebuild is acconplished by the industrially funded
depot mai ntenance activities at MCLBs Al bany and Barstow. Al so
i ncl udes cost of installation of nodification kits.

6. TOI(7TT). ThlS program package funds first and second
destination transportation of Marine Corps-owned nmaterial and supplies
by the npbst economical node that will nmeet intransit tine standards in

support of the DoD Uniform Material Movenent and |Issue Priority System

(UM PS). Al resources in this programare used to reinburse the
following: (a) MSC for ocean cargo, (b) inland transportation by
commercial carriers for novenent between CONUS installations and ports

(c) MAC for novenent of priority cargo in support of FMF units, and (4)

MIMC for port handling of ocean cargo.

7. Comm ssary Store Qperations (7CY). The purpose of the conmm ssary

stores is to provide resale itens for sale to authorized conmi ssary
patrons at the | owest practicable price in a facility designed and
operated by the standards used in commercial food stores. The Marine
Cor ps operates one overseas store and 14 United States stores | ocated
at various MCB's and stations. All civilian personnel costs,
janitorial/custodial services, and regional office adm nistrative
support related to the operation and nanagenent of these stores are
financed through this program package.

8. Base (perations, Supply and Mi ntenance Activities - RPMA (7BO

Thi s program package provi des for the nmaintenance of real property,
utility operations, other engineering support, and m nor construction
for MCLBs Al bany and Bar st ow.

9. Base Operations, Supply and Mintenance Activities - Gher (7BO.

he

e

Thi s program package provides for base operating support (Iless
t el ecomuni cations) of MCLBs, Al bany and Barstow. This program packag
fi nances the same functions as |isted under Base Qperations, Forces.

10. Base Communications, Supply and Mintenance Activities (7BC).
Thi s program package provides for base tel econmunicati ons support of
the MCLBs Al bany and Barstow. This program package finances the sane
functions as |isted under Base Communi cati ons, Forces.

e

6-9
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Tabl e 6-2.--Program Package Definitions--Continued.

BA 8. Training, Medical, and Ot her General Personnel Activities

1. Recruit Training (8RT). This program package funds the training
of new Marine enlistees that is conducted at the MCRDs ERR/ VWRR Parri s
I sl and and San Di ego. The syllabus includes formal academnic
presentations, practical application, and performance eval uation of
required field and garrison skills. Costs financed by this program
package i nclude recruit accessions and processing, uniform clothing
al terations, marksmanship training, weapons qualifications, etc.

2. Specialized Skill Training (8SS). This program package provides
for the post-recruit training of all Marines in a variety of skills and
specialties. Oficers, after conpleting the Basic School at MCDEC, are
assigned to an MOS qualifying course. Enlisted Marines undergo specia
skill training at Marine Corps installations or at schools of other
services. Specialized skill training is conducted at nine Marine Corps
activities which offer numerous courses. This program package incl udes
funds for expense type training support equipnent, audiovisual aids,
and computer assisted training.

3. Professional Developnent (8PD). MCDEC is the field activity
with primary responsibility for professional devel opnment within the
Marine Corps. Schools located at this installation are the Conmmand
and Staff Coll ege, Anphibious Warfare School, Instructional Managenent
School, and SNCO Acadeny. This program package al so provi des support
to Marines undergoi ng professional devel opment education at school s of
other services and at civilian institutions. Oher areas of support
i ncl ude program materials and supplies, professional books and
literature, computer assisted instruction, purchase, maintenance of
m nor property, etc.

4. Oficer Acquisition (80A). This program package includes five
prograns that input officer candidates for screening at the Oficer
Candi dat e School, MCDEC, Quantico. These progranms are the Pl atoon
Leaders Cl ass, Oficer Candidate Course, Naval Reserve Oficer Training
Corps (Marine Option), Marine Enlisted Conmm ssioning Educati on Program
and the Enlisted Commi ssioning Program Costs incurred in this
screeni ng i nclude nai ntenance and repl acenent of nminor classroom
equi pment, training aids, printing and reproduction of individua
training material and schedul es, candi date processing, etc.

5. Flight Training (8FT). Marine Corps personnel assigned to duty
under instruction prior to qualification as naval aviators or nava
flight officers are trained at either U S. Naval Air Station, Pensacol a,
Florida or Corpus Christi, Texas. The ngjority of these costs are
incurred by the U S. Navy. The Marine Corps provides linited operation
and mai ntenance support for its personnel at these institutions. This
support includes routine adm nistrative services, maintenance of office
machi nes and other minor property, and limted travel and per diem

6. Training Support (8TS). This program package includes operation
of the Marine Corps Institute |ocated at the Marine Barracks, 8th and
Streets, S.E., Washington, DC, and the centrally nanaged support of
formal schools training which provides for the post recruit training of
all Marines in a variety of skills and specialties. Training for Marine
students takes place both at Marine Corps activities and other mlitary
service schools. Additionally, training is provided at civilian
busi ness and educational institutions. Costs associated with this
program package include travel and per diemfor students attending
school away fromtheir pernmanent stations or en route to pernmanent duty
stations, training, support equi pnent, audiovisual aides, conputer
assisted training prograns, and naterial and services related to the
Mari ne Corps Institute.
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Tabl e 6-2.--Program Package Definitions--Continued.

7. COf-Duty Education (80D). This program package enconpasses
the BSEP which is designated to renedy deficiencies in reading,
mat hemati cs, and the | anguage arts. The high school conpletion
program vocational training, and college | evel undergraduate and
post graduate courses are included in the Voluntary O f-Duty
Education Program |In accordance with the general provisions of
the DoD Appropriation Act, the Marine Corps pays up to 75 percent
of all tuition and fees of its personnel enrolled in of f-duty
courses of study.

8. Oher Personnel Support (80S). This program package
provi des operation and mai ntenance support for reinbursenment to the
Arnmy for Marine prisoners confined at the Arny Disciplinary
Command, Fort Leavenworth, Kansas; for the Marine Band | ocated at
the Marine Barracks, 8th and | Streets, S.E., Washington, DC, VEAP;
and for the 12th Marine Corps District.

9. Base Qperations - RPVA (8BQO). This program package
provi des for the nmi ntenance of real property, utility operations,
ot her engi neering support, and m nor construction for those
activities listed in paragraph 10, follow ng.

10. Base Operations - OGher (8BO) . This program package
provi des for base operating support (less tel ecomunications) of
MCRDs ERR/'WRR Parris |Island and San Di ego; MCDEC Quanti co,
Virginia; the Marine Barracks, 8th and | Streets, S.E., Wshington,
DC; and the 1st Marine Corps District. This program package

finances the sane functions as |isted under Base Operations, Forces.

11. Base Conmunications (8BC). This program package provi des
for base tel ecommunications support of the MCRDs ERR/WRR Parri s
I sland and San Di ego; MCDEC Quantico, Virginia; the Mrine Corps
Air Facility, Quantico, Virginia; and the Marine Barracks, 8th and
| Streets, S.E., Washington, DC.

12. Advertising (8AA). Marine Corps recruitment advertising
includes all officer, enlisted, Marine-option NROTC, and retention
publicity/advertising expenses. This program package funds for
magazi ne, direct mail, and broadcast advertising as well as
fulfillment of advertising responses, printed literature, and
i ncentive/pronotional itens (refer to chapter 9).

13. Recruiting (8RA). This program package includes those
personnel and assets necessary to procure and process qualified
i ndividuals in sufficient nunbers to nmeet established personne
strength levels, officer and enlisted, for the Marine Corps and
Marine Corps Reserve. The operations financed under this program
package include expenses incurred in devel oping proficient mlitary
recruiting personnel, civilian personnel, salaries, purchase and
mai nt enance of m nor property, personnel support and adninistrative
suppl i es, conmmuni cations, travel, per diem |easing of recruiting
vehi cl es, recruiter out-of-pocket expense, and applicant processing
(refer to chapter 9).

14. Marine Corps Junior Reserve Officer Training Corps (8JR).
Thi s program package provides for the operation and support of the
MCJROTC units throughout the country. Expenses include the pro
rata share of the pay costs for nmilitary instructors, annual
orientation visits by these units to a Marine Corps installation
and purchase of admi nistrative and training supplies (refer to
chapter 9).

BA 9. Admnistration and Associated Activities

1. Departnmental Administration (9DA). The CMCis directly
responsible to the Secretary of the Navy for the adninistration,
di scipline, internal organization, training requirenent,
efficiency, and readiness of the Marine Corps; for the operation of
its material support system and for the total performance of the
Marine Corps. The departnental organization |ocated at HQVC
Washington, DC, is primarily concerned with the devel opnent of |ong
range plans, policies, prograns, and requirenents in all specific
Marine Corps matters for which the CMC is directly responsible to
the Secretary of the Navy.
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Tabl e 6-2.--Program Package Definitions--Continued.

2. Staff Management Activity (9SM. HQVC staff managenent
activity assists the CMCin all specific Marine Corps matters
for which the CMC is directly responsible to the Secretary of
the Navy. Specifically, the Functional Managenment Directorate
is responsible to the CMC for ensuring that established policies
and prograns are executed efficiently and effectively on
a Marine Corps-w de basis. This program package directs,
coordi nates, and supervi ses Marine Corps activities in the
execution of policies and prograns dealing with manpower,
intelligence, logistics, aviation, financial nanagenent,

t el ecommuni cati ons, data automation, reserve affairs, and
operational readiness natters.

3. Oher Administration (90A). The primary activities
included in this program enconpass the Mrine Corps Personnel
and Support Activity (MCPASA) and the MCFC. Functions
perfornmed by MCPASA primarily support the entire Marine Corps,
such as Marine Corps-w de personnel detailing, assignnent,
pronotion, separation and retirenent, perfornmance reporting,
recruiting, education and training, and record nmai ntenance and
services. The MCFC provides sustained di sbursing services for
all active duty, reserve, retired, and survivor annuitants and
provi des the requisite automati c data processing functions
associated with disbursing. Oher activities included are the
Marine Corps History and Museuns and Public Affairs Prograns,
the Marine Security Guard Battalion (State Departnent), and
nmlitary personnel assigned to Helicopter Squadron One | ocated
at Marine Corps Air Facility, Quantico, for operation and
mai nt enance of helicopters for Wite House support. This
program package further provides for personnel type services on
a Marine Corps-w de basis, and miscel | aneous support not
provi ded el sewhere for such itens as nedals, ribbons, awards,

i nternational sports conpetition, library books, initial issue

athl etic/recreational equi pnent, mscellaneous tenporary additional
duty, postal requirenents, and rei nbursement to the Departnent of
Labor for enpl oyee conpensation costs.

4, _Base (Qperations, Admnistration and Associated Activities -

RPMA (9BO). This program package provides for the nmaintenance of
real property, utility operations, other engineering support, and
m nor construction for those activities listed in paragraph 5,

fol | ow ng.

5. _Base Qperations, Admnistration and Associated Activities -

QO her (9BO). This program package provides for base operating
support (less tel econmuni cations) of the Headquarters Battalion,
HQVC Henderson Hall, Arlington, Virginia, and the Marine Corps Air
Facility at Quantico. This program package finances the sane
functions as |isted under Base Operations, Forces.

6. Base Communications, Admnistration and Associ ated

Activities (9BC). This program package provides for base

tel ecommuni cati ons support of the Headquarters Battalion, HQVC
Henderson Hall, Arlington, Virginia, and the MCFC Kansas City,
M ssouri. This program package finances the sane functions as
i sted under Base Communi cations, Forces.

Part 11. O&WLCR
BA 1. M ssion Forces

1. Mssion Forces (1FQ). This program package provides funds
for training and material essential to the Marine Corps Reserve in
the acconplishment of its mission as a force-in-readiness. The
SMCR is the reserve conponent of the FMF and permits assignment of
trained units and qualified personnel to active duty in time of war
or national energency and at such other tines as required for
national security. This program package covers such costs as
travel associated with inspections, planning of exercises and ATD
support, novenment of organizational equipnent for training, hire of
conmercial transportation for novenment to training exercises,
printing of training directives and training aids, and operating
cost of equipnent used in training. Al so included are replacenment
of mnor items authorized in T/E and unit all owances, local repair
of equi pment, procurenent of consumabl e supplies used in
mai nt enance, and second destination transportation costs for new
end itenms of equi pment received.
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Tabl e 6-2.--Program Package Definitions--Continued.

BA 2. Depot Mintenance

1. Depot Mintenance (2EM. This program package provides
for the depot | evel nmintenance of equi pment used by the
Marine Corps Reserve except for aircraft and rel ated equi pnent
rework, which are provided for by the Operation and Mi nt enance,
Navy Reserve appropriation.

BA 3. (O her Support

1. Base perations - Oher (3BO. This program package
provi des for base operating type support for Marine Corps Reserve
training facilities and the 4th MarDi v/ 4th MAW Headquarters. Base
operations type costs include, in the admnistrative services
category, costs of financial and mlitary/civilian manpower
managenent, ADP and rel ated systens support, printing and
reproduction services, uniformalterations, travel, operation and
mai nt enance of assigned mlitary vehicles, purchase of mnor itens
of office equipnment, and other |ocal admnistrative support; and,
in the specific services category, costs for organic supply
operations, transportation, and operation and mai ntenance for
training facilities. This program package provides for rea
property type support for Marine Corps Reserve training facilities
and the 4th MarDi v/ 4th MAW Headquarters, including maintenance of
real property, utility operations, other engineer support, and
m nor construction.

2. Oher Activities (30T). This program package provides for
the operation and nai ntenance of Mrine Corps Reserve recruiting
and for service wi de administrative support of the Marine Corps
Reserve. Oher activities costs also provide for training
recruiting personnel, the purchase of adninistrative supplies,
travel, per diem |easing of recruiting vehicles, applicant
processi ng and advertising, costs for reinbursenment to the U S
Postal Service for official mail costs, and support of the SMCR in
the conpetition-in-arms program as well as for the operation of
the MCRSC. This Center nmintains Marine Corps Reserve personne
records for individuals conprom sing the |ndividual Ready Reserve,
St andby Reserve, and FMF Reserve
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Table 6-3.--Decision Units.

1. Operating Forces (Active)/M ssion Forces (Reserve)
Deci si on
Uni t Deci si on
Code Uni t
(&&MVO) Title CAGCs 1/
70 Mai nt enance of 00B1, 00B2, 00B3, 00B4, 00B5,
Equi pnent 00C2, 00C3, 00C4, 00Cs5, 00D1,
(MAI NT EQUI P 00D3, 00D4, 00D5, OOE1, OOE2,
OOE4, OOE5, O00F1, O0OF2, O0O0F3,
00F5
71 Qper ati ons/ 0001, 0004, 0005, 0009, 0040,
Adm ni stration 0061, - 0071, 0099
(OPS/ ADM N)
72 Trai ni ng (TRNG 0002, 0007, 0008
73 Medi cal and Dental 0044, 0045
Requi renent s
74 Aut omat i ¢ Dat a 001A, 001B, 001C, 001D, O001E
Processi ng (ADP) 001G O001H, 001J, 001K, O001L,
001N, 001P, 001Q O00l1R, 001S,
001U, 001V, 001W 001X
75 Initial Purchase 00AA, 00AB, O00AC, O0O0AD, O0OAE,
of Equi prrent (I NT 00AG, O00BA, 00BB, 00BC, 00BD
PUR EQP) 00BF, 00H2, 00J3, 00K2, O0O0LZ2
76 Deficiencies in OOH1, 00J1, O00K1, OOL1, oOML
Units (DEF IN
UNI TS)
77 Repl eni shnent / OON1, OON2, OON3, OON4, O0ON5,
Repl acenent 00N7
( REPLEN REPL)
78 O her Logistic 00J2, 0003, 0046, 0047, 0048,
Support (OTH LOG 0051, 0090, 0091, 0092, 0093,
SPT) 0095, 0096
79 Mai nt enance of 00Gl, 00&, 00&, 00, 00Gh,
Avi ation Support
Equi pment  ( MAI NT
AVN SPT EQP)
80 Civilian Labor 0050
(ClV LBR)
81 Supply Support 00A1, 00A2
(SPLY SPT)
2. Posts and Stations (Active)/ OGher Support (Reserve)
Deci si on
Unit Deci si on Functi onal /
Code Uni t Functional Subfuncti onal
(O&MVO) Title Cat egory Cat egory CACs 2/
04 M ssi on A, B, C -
Qper ati ons XY
(MNS OPS)

ooc1,
00Dz,
00E3,
OOF4,

0041

001F
001M
001T,

00AF
0O0BE,
oome

OON6

0049
0094,

00G5
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Tabl e 6-3.--Decision Units--Conti nued.

Deci si on
Uni t
Code

( C&WVO)

Deci si on
Uni t
Title

08

12

16

20

24

28

32

36

38

40

44

48

52

56

60

64

Aut ormat e
Pr ocessi
( ADP)

Admi ni st
(ADM N)

Suppl y
Qperatio

Functi onal
Cat egory

Functi onal /
Subf uncti onal
Cat egory

CACs 2/

d Data
ng
Vv, W

ration

ns

(SPLY OPS) E

Fl ight Operations F
(FLT OPS) L

Mai nt enance of

Mat eri al

(MAI NT MAT) F, G

Property
(PROP DI

Medi cal /
Qperatio

Di sposal
S)

Dent al
ns

( MED/ DNT OPS) J

Base
Conmuni ¢

ations

(BS COW) L

I nstallation

Audi 0-vi
Support

sual

(INST AUD VIS SPT) L

Base Ser

vi ces

(BS SERV) L

Mai nt enance of
Real Property

( MRP)
Wility

Qper ati ons
(UTIL OPS) N

Cener al
Engi neer
Support

ing

(GEN ENG SPT) P

M nor
Construc

tion

(M N CON) R

Mor al e,
and Recr
Support

Vel fare,
eation
(MR SPT) S

Conmi ssary Stores
(CMY STRS)

6B61- 6B75

99A2,
99B4,
99C3,
9968,
99C5,
99E7,
99EA,
99EC,
99F3,
99@2,
99H2,

9941

99B2,
9937,
996A,
996C,
99D2,
99E9,
99EB,
99ED,
99F4,
99H6,
9939
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Tabl e 6-3.--Decision Units--Continued.

Deci si on
Uni t Deci si on Functional /
Code Unit Functional Subfuncti onal
( O&IMMC) Title Cat egory Cat egory CACs 2/
66 BOQ BEQ Support
(BOQ BEQ SPT) S 1 9921, 99H6, 9961,
9962, 9965
68 Per sonnel
Suppor t
(PERS SPT) S 1 9931

1/ Al zeros are nuneric.

2/ Refer to the NavConpt Mnual, volune 2, chapter 4,
for applicabl e CAGCs.
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Table 6-4.--Decision Unit Definitions.

Part A. Operating Forces/M ssion Forces

70. Maintenance of Equipnent. This decision unit includes costs
incurred in the nmaintenance and repair of authorized equi pnent, to
include fifth echelon repair, when applicable. Typical expenses
incident to this decision unit include material, repair parts,
direct civilian |l abor, conmmercial contracts, and cross-service
char ges.

71. Operations/Administration. This decision unit includes al
costs for administrative office supplies, magazi nes, newspapers,
and periodicals; alterations to uniformclothing; and consumabl e
and expendabl e supplies in support of operations and pl anning,

i ncluding POL, conmunication wire, and batteries. This unit

i ncludes TAD for inspections and the planning of training
operations as well as all costs for routine TAD. Also included is
enmergency | eave travel for nmilitary personnel via MAC. |If

requi red, routine TAD and energency | eave may be shown as a
separate | ocal decision unit for |ocal managenent purposes. O her
costs identified to this decision unit include printing and
reproduction, welfare and recreation supplies, and Cogni zance
Synbol | bl ank forms.

72. Training. This decision unit includes all costs which can be
related to unit training and training operations (such as POL TAD
trai ning, comunication wire, and batteries), replenishnment of
Class IV training all owances expended in training, and consunmabl e
and expendabl e supplies costs identified to this decision unit,

i ncl udi ng school s training and the markmanshi p program

73. Medical and Dental Requirenents. This decision unit includes
all costs for nedical and dental supplies and equi pment for support
of the operating forces all owances.

74. Automated Data Processing. This decision unit incorporates
operation and mai ntenance costs inherent to ADP operations, to
include material, contractual services, civilian | abor, and TAD.
The uni que ADP CACs are described in the current edition of MCO
7310. 46.

75. lnitial Purchase of Equipnment. This decision unit includes
the cost of the initial purchase of equipnent and repair parts

aut hori zed for new units and as a result of allowance |ist changes
aut hori zed by the CMC

76. Deficiencies in Units. Included in this decision unit are the
costs of all material other than ASA, SACs 2 and 3, purchased to
elimnate deficirncies, less initial purchase items, which exist at
the beginning of a fiscal year.

77. Repleni shnent/Repl acement. This decision unit includes al
costs for repleni shment of communi cation-el ectronics, engineer,
general property, ordnance, notor transport, and expendabl e

avi ati on equi prent worn out in service, |lost, or destroyed. Also
i ncludes costs for replenishment of Cass Il, type 2 allowances
worn out in service, |lost, or destroyed

78. Qher Logistic Support. This decision unit includes all costs
incident to the hire and | easing of comercial vehicles in support
of the operating forces, packaging and preservation of material

of fstation rental of real property, utilities and services for
exerci se contingenci es and depl oynents, mai ntenance of rea

property and nonal | owance |ist equi pnent at advanced bases,
expedi ti onary m nor new constructi on at advanced bases, and al
costs identified with civil disturbances.

79. Maintenance of Aviation Support Equipnment. This decision unit
enconpasses all costs incidents to the naintenance of aviation
support equi pnent.
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Tabl e 6-4.--Decision Unit Definitions--Continued.

80. Cvilian Labor. This decision unit identifies all costs of
civilian | abor not otherw se identified.

81. Supply Support. This decision unit identifies all costs for
direct procurenent of MCSF materials and for materials acquired
frominterdepartnental, other governnment, and comercial sources.
This decision unit refers to the inventory assets of the SMJ

Part B: Posts and Stations/ G her Support

04. Mssion Qperations. This decision unit includes all expenses
incurred for direct acconplishnment of the objective of a program

i ncl udi ng expenses incurred for all functions perforned in direct
support of the program For exanple, those direct costs related to
recruit training (PEN 84711M at an MCRD will be included in this
deci sion unit, except for those support functions historically

i ncl uded under base operations. Oher costs not directly related
to the m ssion operations decision units for recruit training

(PEN 84711M will be included in other applicable decision units
(functional category) for the recruit depot. See the NavConpt
Manual , paragraph 024601. 2.

08. ADP. This decision unit includes equipnent rental, equipment
purchased, consumabl es, salaries, and other costs relative to ADP
operations at Marine Corps posts and stations. Refer to MCO
7310.46 for a description of the ADP CACs.

12. Administration. This decision unit includes all expenses of
general and adm nistrative functions not performed as organic
support of organi zations covered by other functional categories.
Al so included are costs incurred for command, managenent,

adm nistration, intelligence, inspection, information, |egal
financial, and related functions. See the NavConpt Manual,

par agr aph 024601. 3.

16. Supply Operations. This decision unit includes all organic
supply functions performed by the base supply departnent, except

property disposal. This unit enconpasses such activities as
procurenent, receipt, storage, inventory control, and issue of al
material. Al costs of supply nanagenent functions are included.

See the NavConpt Manual , paragraph 024601. 4.

20. Flight Operations. This decision unit includes the expenses
for mterial, mlitary and civilian | abor, and for private
contractors for direct routine and nonroutine upkeep and servicing
of aircraft performed by aircraft maintenance departnents at MCASs
and by private contractors. See the NavConpt Manual, paragraph
024601. 6b. This decision unit also includes expenses specifically
identified and neasurable to the operation and nai ntenance of a
particular aircraft. See the NavConpt Mnual, paragraph 024601. 8a.

24. Mintenance of Material. This decision unit includes the
expenses for the maintenance of nmilitary material not charged to
ot her decision units. These expenses incl ude:

a. Calibration.

b. Repair or replacement of unserviceable parts, conponents,
and assenbl i es.

c. Emergency manufacturing of unavail able parts.
d. Technical assistance to using organizations.
e. Mdification, alteration, nodernization, overhaul

recl amation, and rebuild of parts, assenblies, subassenblies,
conponents, and end itens.
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Tabl e 6-4.--Decision Unit Definitions--Continued.

f. Related nanagenent, engineering, and adm nistration. See
t he NavConpt Manual , paragraph 024601.5

28. Property Disposal/Forestry. This decision unit includes al
costs incurred in the preparation and di sposal of scrap, salvage,
and surplus property as well as lunber and tinmber nanagenment. See
t he NavConpt Manual, paragraph 024601. 6.

32. Medical/Dental Operations. This decision unit includes al
expenses incurred for medical and dental operations. This decision
unit has linmted applicability as a result of the regionalization
of medical and dental operations. See the NavConpt Manual

par agr aph 024601. 7.

36. Base Tel ecomuni cations. This decision unit includes
resources at a tel econmunications center, supporting a base
conpl ex and base tel ephones, industrial security, and other
net wor ks provi di ng base support. See the NavConpt Mnual
par agr aph 024601. 8b

38. Installation Audiovisual Support. This decision unit
i ncludes all audiovisual resources at Marine Corps installations.

40. Base Services. This decision unit includes expenses for
al | base services functions, except comunications support and
the operation of aircraft. Typical functions included in this
decision unit are security and transportation activities. See
t he NavConpt Manual, paragraph 024601. 8

44, NMRP. This decision unit includes expenses for the naintenance
and repair of real property, except those related functions
specifically included in other decision units. See the NavConpt
Manual , paragraph 024601. 9.

48. Uility Operations. This decision unit includes the
expenses for procurenent or production and distribution of
utilities. These expenses include the follow ng (see the
NavConpt Manual, paragraph 024601. 10):

a. Purchased el ectric energy.

b. Operation of electric generating plants and distribution
syst emns.

c. Purchased steam and hot water

d. Qperation of electric generating plants and distribution
systens, to include fuels.

e. Purchased water.

f. Operation of waterplants and systens and sewage and
wast e systemns.

g. Operation of air-conditioning and refrigeration plants

h. Oher purchased utilities and operation of the utility
systens, such as gas distribution systens and organi ¢ support.

52. CGeneral Engineering Support. This decision unit includes
expenses for the follow ng base support functions (see the
NavConpt Manual, paragraph 024601. 11):

a. Public works engineering and adninistration, custodia
servi ces, and entonol ogy services

b. Refuse collection and di sposal.

c. Snow renpval and ice alleviation.
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Tabl e 6-4.--Decision Unit Definitions--Continued.

d. Fire protection.
e. Contract support for the preceding functions.

f. Rental of real property facilities when not otherw se
identifiable to other functional categories.

56. Munor Construction. This decision unit identifies construction
projects costing | ess than $200,000 and incl udes the follow ng
functions (see the NavConpt Manual, paragraph 024601.12):

a. FErection, installation, or assenbly of a new real property
facility.

b. Addition, expansion, extension, alteration, conversion
or replacenment of an existing real property facility.

c. Relocation of a real property facility.
d. Contract support of the preceding functions.

60. MAR Support. This declsion unit includes expenses for the
operation and related adninistration of MAR activities. These
activities include Marine Corps exchanges, resale and revenue
sharing, mlitary general welfare and recreation, civilian

enpl oyee general wel fare and recreation, clubs and nesses, other
nmenber shi p associ ati ons, conmon support services, Navy/Marine
Cor ps chapel funds, and Marine Corps hostess houses. See the
NavConpt Manual , paragraph 024601. 13a

64. Conmissary Stores. This decision unit includes expenses
for the pay of civilian personnel, janitorial/custodial
services, and regional office adm nistrative support chargeable
to appropriated funds involved in the operations of conm ssary
stores.

66. BOQ BEQ Support. This decision unit includes expenses for
the pay of civilian personnel; the cost of acquisition and
repair of furniture, furnishings, appliances, and equi pnent;
and the cost of peculiar consumabl e supplies chargeable to
appropriated funds involved in the administration of barracks
and bachel or of ficer quarters.

68. Personnel Support. This decision unit includes expenses
for the operation and related administration of the foll ow ng
functions (see the NavConpt Manual, paragraph 024601. 13):

a. Food services, such as nesses, ration distribution
poi nts, bakeries, kitchens, and neat processing.

b. Sales activities, such as cash clothing sal es.
c. Laundry and drycl eani ng.
d. Furniture and furnishings, |ess acconpani ed personnel housing.

e. Human rel ation projects.
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Tabl e 6-5.--Program El ement/Budget Activity ldentification.

Part A Operation. Mrine Corps

Budget Activity 2 -- General Purpose Forces

PEN PEC Activity Pr ogr am Package

perating Forces

21120M 2L Ai rborne Command Post (Cl NCLANT) 2FO

21138M B5 Adm n Detachnent, MacDi || AFB 2FO

21298M

21308M

21498N

21598M

21698M

BL
BM
BN

BP

BQ

Management
Managenent
Managenent
Management

Managenent

Ha (LANTCOM
Hg (USEUCOW
Hg (PACOM
Hg (' SCQUTHCOM
Hg (' REDCOM

2FO

2FO

2FO

2FO

2FO

24112N 2J Mul ti purpose Aircraft Carriers 1/ 2FO
Mar Det USS M DWAY, CVA-41

Mar Det USS CORAL SEA, CVA-43

Mar Det USS FORRESTAL, CVA-59

Mar Det USS SARATOGA, CVA-60

Mar Det USS RANCER, CVA-61

Mar Det USS | NDEPENDENCE, CVA- 62

Mar Det USS KI TTY HAWK, CVA-63

Mar Det USS CONSTELLATI ON, CVA-64

Mar Det USS ENTERPRI SE, CVA- 65

Mar Det USS AMERI CA, CVA- 66

Mar Det USS J. F. KENNEDY, CVA-67

Mar Det USS NI M TZ, CVA-68

Mar Det USS El SENHONER, CVA- 69

Mar Det USS CARL VI NSON, CVN- 70

DC/ S | &L HQMC

24220 21 Battl eships 1/ 2FO
Mar Det USS NEW JERSEY, BB-62

Mar Det USS | OM, BB- 61

24221N 29 Crui sers 1/ 2FO
Mar Det USS LONG BEACH, CGN\-9

DC/ S 1 & HQMC

24283N 2B Subrari ne Support 1/ 2FO
Mar Det USS PROTEUS

Mar Det USS HOLLAND

Mar Det  USS HUNLEY

Mar Det USS SI MON LAKE

Mar Det USS CANOPUS

DO S | & HQVC

24411N 2A

Amphi bi ous
Mar ComrDet
LCC- 19
Mar CommDet
LCC- 20
Mar ComrDet

Assaul t Ships 1/ 2FO

USS BLUE RI DGE,
USS MOUNT WHI TNEY,

USS TARAWA, LHA-1
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

Budget Activity 2 -- CGeneral Purpose Forces--Continued

PEN PEC Activity Pr ogr am Package

Qper ating Forces--Continued

24411N 2A  MarConmDet USS SAI PAN, LHA-2 2FO
Mar CormDet USS BELLEAU WOOD, LHA-3
Mar CormDet USS NASSAU, LHA-4
Mar CormDet USS PELELI U, LHA-5
DC/S 1 & HQVC

24651N 2D M scel | aneous Ot her Fl eet Commands 2FO
DC/S | & HQVC

25096N 2C Base Operations - O her Support 2FO
MAD NAS Pat uxent River (002)

Fal | brook Annex, Seal Beach (003)

NS Guam (008)

NB Subi ¢ Bay (010)

Yokosuka (011)

NS Ber nuda (014)

NAS Al aneda (017)

NS Rota Spain (024)

NS Adak (025)

NWS Yor kt own (030)

NSB New London (034)

NAD Earl e (043)

NS Annapolis (047)

Keyport (Bremerton) (050)

NWS Concord (051)

NavAct Napl es (065)

NavAct London (066)

Rodman Canal Zone (071)

Seal Beach (074)

North Island (075)

NAS Brunswi ck (076)

NWS Charl eston (077)

Roosevelt Roads (083)

Cecil Field (085)

MAD NMS Poi nt Mugu (087)

MB Kefl avi k (090)

MB NAS Lenpore (091)

Mar Det USDB, Fort Leavenworth, KS (112)

NB Guant ananp Bay (117)

Nor fol k (120)

NB Pear| Harbor (121)

NSYD Portsnout h, NH (123)

Vall ejo (124)

Si gonella (138)

St. Mawgen (144)

NSF San Di ego (149)

DC/'S 1 &L HQVC

SR R L L EEEEEEL

POODD DD D

26100M BK Marine Aircraft Wngs (Budget
Aggregation Only) 2FO
1st MAW
2d MAW
3d MAW
1st Mar Bde

22



FI ELD

BUDGET GUI DANCE MANUAL

Tabl e 6-5.--Program El ement/ Budget Activity ldentification--Continued.

Budget Activity 2 --

Ceneral Purpose Forces--Conti nued

EN PEC

Activity

perating Forces--Continued

Pr ogr am Package

26110M 2Q AV- 8 Squadrons ( MAW 2FO
26111M 2G A-4 Squadrons (MAW 2FO
26112M 2H A-6 Squadrons (MAW 2FO
26114M 2K F- 4 Squadrons (MAW 2FO
26117M 2N LAAM Batt al i ons 2FO
26118M 2P Tactical Air Control System (MAW 2FO
26120M 2T UH 1E Squadr ons ( MAW 2FO
26121M 2R CH 46 Squadrons ( MAW 2FO
26122M 2S CH 53 Squadrons (MAW 2FO
26124M 2W VMO Squadr ons ( MAW 2FO
26125M 2X Hel i copt er Conbat Support (MAW 2FO
26126M 2Y Tactical Combat Support (Wng HQ 2FO
26127M 2Z KC- 130 Squadrons 2FO
26131M 2U Mari ne Attack Helicopter Squadrons 2FO
26134M 2F F/ A- 18 Squadrons 2FO
26142M BH Marine Tactical Reconnai ssance
Squadr ons 2FO
26143M BI Marine Tactical Electronic Warfare
Squadr ons 2FO

26211M BX Di vi si ons, Marine 2FO

1st MarDiv

2d MarDiv

3d MarDiv

1st Mar Bde

Hg | MAF

Hg |1 MAF

Hg I'I'l MAF

DC/S 1 & HQVC
26312M BD O her Conbat Support, Marine 2FO

FMFPac

Hg 1st WMarBde

Korea (069)

DC/ S 1 &L HQVC
26314M BA SI A NT Tactical Support 2FO

Radi o Battalions (less ECM
Marine Support Battalions (092)
1st Mar Bde

DO/ S | & HQVC
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Tabl e 6-5.--Program El ement/ Budget Activity ldentification--Continued.

Budget Activity 2 -- General Purpose Forces--Continued.

PEN PEC Activity Pr ogr am Package

Qper ating Forces--Continued

26315M 2V Force Service Support Goups (FSSG 2FO
FMFLant
FMFPac
DO/ S | & HQVC

26493M B3 F/ A-18 Traini ng Fi ghter Sqguadrons
(MAWY 2FO
MATSG Lenpore (139)
MATSG Cecil Field (145)

26498M BG Management HQ ( FMF) 2FO
Hg FMFLant (H&SBn)
Hg FMFPac ( H&SBN)
DO/ S | & HQVC

28011M BS JCS Directed/ Coordi nat ed Exerci ses 2FO
FMFLant
FMFPac
4th MarDi v
4t h MAW
DG/ S | & HOQMC

28090M 24 Audi ovi sual Support (Forces) 2FO

1st MarDiv

2d MarDi v

3d MarDiv

1st MAW

2d MAW

3d MAW

FMFPac

FMFLant

Base Operations

26494M BB Real Property Maintenance
Activities 2BO
MCB Canp Lej eune
MCB Canp Pendl et on
MCAGCC 29 Pal ns
MCB Canp Butl er
MCAS Cherry Poi nt
MCAS Beauf ort
MCAS EI Toro
MCAS Yura
MCAS Kaneohe Bay
MCAS | wakuni
MCAS New Ri ver
MCAS Tustin
MCAS Fut enma
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

Budget Activity 2--General

Pur pose Forces--Conti nued

PEN PEC

Activity

Base Operations--Continued

26494M BB

26496M BE

2809 oV 25

Base Conmuni cati ons

26495M BJ

Base Operati ons,

Audi ovi sual

Base Conmuni cati ons,

COMCABEAST
COMCABVEST
COVIVARCORBASESPAC
Canp El nore

Canp HM Snith
DC/'S |1 & HQWVC

O her
MCB Canp Lej eune
MCB Canp Pendl et on
MCAGCC 29 Pal s
MCB Canp Butl er
MCAS Cherry Poi nt
MCAS Beauf ort
MCAS El Toro
MCAS Yuna

MCAS Kaneohe Bay
MCAS | wakuni

MCAS New Ri ver
MCAS Tustin

MCAS Fut enma
COMCABEAST
COMCABVEST
COVIVARCORBASESPAC
Canp El nore

Canp HM Snith
Dir HqSpt HQVC
DC/'S 1 &L HQVC

Suppor t
(I'nstall ations)
MCB Canp Pendl et on
MCB Canp Lej eune
MCAGCC 29 Pal s
MCB Canp Butl er
MCAS Cherry Poi nt
MCAS El Toro
MCAS Beauf ort
MCAS Yura

MCAS Kaneohe Bay
MCAS | wakuni

MCAS New Ri ver
MCAS Fut enma

Camp HM Snith
COMCABEAST
COMCABVEST
COVMARCORBASESPAC
DC/'S 1 &L HQVC

For ces
MCB Canp Lej eune

MCB Canp Pendl et on
MCAGCC 29 Pal s

Pr ogr am Package

2BO

2BO

2BO

2BC
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

Budget Activity 2--General Purposes Forces--Continued

PEN PEC Activity Pr ogr am Package

Base Comruni cati ons--Conti nued

26495M BJ MCB Canp Butl er 2BC
MCAS Cherry Poi nt
MCAS Beauf ort
MCAS El Toro
MCAS Yunm
MCAS Kaneohe Bay
MCAS | wakuni
MCAS New Ri ver
MCAS Tustin
MCAS Fut enma
COMCABEAST
COMCABVEST
COVVARCORBASESPAC
Canmp El nore
Canp H M Snith

Budget Activity 7--Supply and Mai ntenance Activities

Supply Depot Operations

71111M 71 Supply Depot Qperations (Non-1F) 7SD
MCLB Al bany
MCLB Bar st ow

I nventory Control Point

71112M 72 I nventory Control Point Operations 71C
MCLB Al bany

Field Logistics Support

78012M 7N Field Logistics Support 7FL
MCLB Al bany

G her Logistic Support

71111M 7D O her Logistic Support 7LS
DC/'S 1 & HQWVC
71112M 7H QO her Logi stic Support Catal ogi ng 7LS

DO/ S | & HQVC

Equi pnent  Mai nt enance

72207M TE Depot Mai ntenance Activities (Non-I1F) TEM
MCLB Al bany
DC/'S |1 &L HQVC

TOT

78009M 79 First Destination Transportation 7TT
DC/'S 1 &L HQVC

78010M 73 Second Destination Transportation 77T

DC/'S 1 &L HQVC
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification-Continued.

Commi ssary Store Operations

72891M 78 Conmi ssary Retail Sales
MCDEC
MCB Canp Lej eune
MCRD/ ERR Parris |sland
FIMFPac
MCAS Kaneohe Bay
MCAS | wakuni
COMCABEAST/ MCAS Cherry Poi nt

Budget Activity 7 -- Supply and Mintenance Activities--Continued
PEN PEC Activity Pr ogr am Package

7CY

COMCABVEST/ West Coast Conmi ssary Conpl ex

MCLB Al bany

Base Operations

72890M 7G Audi ovi sual Activities (Logistics)

MCLB Al bany
MCLB Bar st ow

72894M 7F Real Property Maintenance
Activities
MCLB Al bany
MCLB Bar st ow

72896M 75 Base Operations, Oher
MCLB Al bany
MCLB Bar st ow

Base Communi cati ons

72895M 74 Base Comuni cations, Supply and
Mai nt enance Activities
MCLB Al bany
MCLB Bar st ow
DC/'S 1 & HQWVC
Maritime Prepositioning Ships (MPS) Program
29990M PE Land Forces
79986M PA Supply Depot Ops
79987M PB | CP
79988M PC First Destination Transportation
79989M PD Second Destination Transporation
79991M PF Base Operations

Nor way Pr eposi tioni ng Program

29984M P5 Land Forces

7BO

7BO

7BO

7BC

2FO

7SD

71C

77T

77T

7BO

2FO
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

Budget Activity 7 -- Supply and Mintenance Activities--Continued.

PEN PEC Activity Pr ogr am Package

Norway Prepositioning Program-Continued

79980M P1 Supply Depot Operations 7SD
79981M P2 I nventory Control Point 71C
79982M P3 First Destination Transportation 71T
79983M P4 Second Destination Transportation 77T
79985M P6 Base (perations 7BO

Budget Activity 8 -- Training, Medical, and O her
Ceneral Personnel Activities

Recruit Training

84711M 8P Recruit Training 8RT
MCRD/ WRR San Di ego
MCRD/ ERR Parris |sland

89790M HvV I nstal |l ati on Audi ovi sual
Support - MCRD 8RT
MCRD WRR San Di ego
MCRD/ ERR Parris |sl and

Specialized Skill Training

84731M HN General Skill Training 8SS
MATSG 90 Menphis (036) 2/
MATSG Lakehurst (099) 2/
MATSG Meridian Ms (137) 2/
MATSG Whi dbey | sl and, WA (148) 2/
MCRD/ WVRR San Di ego
MCRDY ERR Parris |sland
MCB Canp Lej eune
MCB Canp Pendl et on
MCAGCC 29 Pal s
MCDEC ( TBS)
Marine Administrative
Det achments 2/
Mont erey, CA (103)
Redst one Arsenal, AL (104)
Fort Gordon, GA (106)
Aber deen, MD (110)
Fort Mcdellan, AL (127)
Fort Sill, OK (129)
Fort Bliss, TX (130)
Fort Knox, KY (131)
Fort Leonard Wod, MO (132)
Newport, Rl (133)
Chanute, IL (135)
Lowy, CO (136)
Lackl and AFB, TX (141)
Fort Lee, VA (143)
Dam Neck, Virginia Beach, VA (147)
MCLB Al bany
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Tabl e 6-5.--Program El ement/ Budget Activity ldentification--Continued.

Budget Activity 8 -- Training, Medical, and O her Ceneral
Personnel Activities--Continued

PEN PEC Activity Pr ogram Package
Specialized Skill Training--Continued
84733M 8X Ceneral Intelligence Skill Training. 8SS

Mari ne Adnmi n Det achment, Fort
Huachuca, AZ (134) 2/
DC/S | & HQVC

84734M 8Y Cryptol ogi cal Signal Intelligence 8SS
Tr ai ni ng
CO K MSB
Mari ne Admin Detachment,
Goodfel |l ow, TX (146)

Pr of essi onal Devel opnment

84751M 8u Professional Mlitary Education 8PD
MCDEC (I ncl udes Mari ne Cor ps
Amphi bi ous Warfare Course,
Mari ne Corps C&S and SNCO
Acadeny) DirTrngDi v, HQVC

84752M 8W O her Professional Education 8PD
Di r TrnghDi v HQMC

Oficer Acquisition

84722M HP O ficer Candidate Training School s 80A
MCDEC ( OCS)

84724M HQ O her Col | ege Comni ssi oni ng
Pr ogr anms 80A
MCDEC

Flight Training

84742N 80Q Under gr aduat e NAV/ NFO Tr ai ni ng 8FT
MATSG Pensacol a (080) 2/
DC/'S 1 & HQWVC

84745N 85 Undergraduate Pilot Training - Strike 8FT
MATSG Pensacol a (080) 2/
MATSG Cor pus Christi (093) 2/
DC/ S 1 & HQVC

84746N 86 Undergraduate Pilot Training - Maritine 8FT
MATSG Pensacol a (080) 2/
MATSG Cor pus Christi (093) 2/
DC/'S 1 & HQVC

84747N 87 Undergraduate Pilot Training - Rotary 8FT
MATSG Pensacol a (080) 2/
MATSG Cor pus Christi (093) 2/
DC/S 1 &L HQVC
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Tabl e 6-5.--Program El ement/Budget Activity ldentification-Continued.

Budget Activity 8 -- Training, Medical, and Oher Ceneral
Personnel Activities--Continued

EN PEC Activity Pr ogr am Package

Trai ni ng Support

84771M 8T Support of Training Establishment 8TS
DirTrngDi v HQMC
89731M HS Trai ning Support to Units 8TS

Marine Corps Institute, MB, 8th and |
LETCLant (113) 2/

LFTCPac (114) 2/

Dir TrngDi v HQMC

MCB Canp Pendl et on

85790M HT Audi ovi sual for 8th & I/LFTCLant 8TS

O f-Duty Education

89732M 8F O f-Duty and Vol untary Education
Program 80D

Di r TrngDi v HQMC

G her Support

88716M HE Q her Personnel Support 80s

MarDet U.S. Arny Disciplinary Barracks
(Prisoner Support Only), Fort Leavenworth
(For HQMC Use Only)

12th MCD

Director, Mrine Corps Band (098)

FDA

DC/'S Manpower HQVC

DC/'S | & HQVC

Base Operations

85794M HB Real Property Mintenance
Activities 8BO
MCRDY WRR San Di ego
MCRD/ ERR Parris |sland
MCDEC
MB 8h &1 (Less MI)

85796M HA Base Operations, Oher 8BO
MCRDY WRR San Di ego
MCRD/ ERR Parris |sland
MCDEC
MCAF Quantico (Less HWX-1)

88716M HD O her Personnel Support 8BO
1st MCD (MRP/ MC only)
MB 8th & | (Less M)

89790M HW Audi ovi sual Activities 8BO
MCRDY WRR San Di ego
MCRD' ERR Parris |sl and
MCDEC
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

PEN

Budget Activity 8 -- Training, Medical, and O her

Cener al

PEC

Personnel Activities--Continued

Activity

Base Commruni cati ons

85795M

Budget Activity 9 -- Adnministration and Associ ated Activities

Depart nent al

8Z

Base Comuni cations, Training
MCRD' WVRR San Di ego
MCRD/ ERR Parris |sland
MCDEC
MB 8th & | (Less M)
DC/S |1 & HQWVC

Adm ni stration

91119M

91298M

92398M

99

9N

9l

VWAMCCS ADP
Dir HqSpt/C4 HQMC

Managenent Hg (Public Affairs)
Dir HqSpt HQVC

Managenment Hgq (Departnental)
Dir HqSpt HQVC

Staff Managenent Activity

92498M

9S

Management Hg (Staff Managenent)
Dir HqSpt HQVC

G her Adnministration

91212M

91212M

91214M

91220M

91507M

9K

93

9C

9E

98

Service Wde Support (Not O herw se
Acct’ d For)
Dir MarCor History and Miseuns,
HQMC( 109)
MASD NAF Andrews AFB
DC/S 1 & HQVC
DC/' S Manpower HQVC

Servi ce-Wde Support (Not O herw se
Acct’ d For)

HgBn HQWVC

MCFC Kansas City

HWX-1 MCAF Quantico

MCREP AFI O LA

Public Affairs
Mar Cor I nf oOF f NY (067) 2/
Mar Cor I nf oOF f LA (068) 2/
HgBn HQVC
Dir HqSpt HQVC

Per sonnel Adnini stration
MCPASA

Dir HgqSpt HQVC
Mari ne Corps Support to JCS

Pr ogr am Package

8BC

9DA

9DA

9DA

9SM

90A

90A

90A

90A

90A
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

Budget Activity 9 -- Adnministration and Associated Activities--

Cont i nued
PEN PEC Activity Program Package
QO her Administration--Continued
91518M 97 Mari ne Corps Support to Non-DoD 90A

Activities (Non-Reinb)

MSG Bn (State Departnent) (096) 2/
DO/ S | & HQVC

DC/'S Manpower HQVC

92490M 91 Audi ovi sual Activities (Admn) 90A
MCFC Kansas City
Dir HqSpt HQVC

92490M 92 Audi ovi sual Activities 90A
MCPASA

99999M ow TAD 90A

Base Operations

91294M 9P Real Property Maintenance Activities 9BO
HgBn HQVC
MCAF MCDEC

91296M 9M Base Operations, Oher 9BO
HgBn HQVC

MCAF Quantico (Less HWX-1)

Base Commruni cati ons

91295M 9J Base Communi cations, Adm nistration 9BC
Dir MCFC Kansas City

HgBn HQVC
Dir HgqSpt HQVC
DirCASysDi v HQMC
1/ Shi ps Detachnents
2/ Operating Target Hol ders

Part B: Operation, Marine Corps Reserve

Budget Activity 1 -- M ssion Forces (USMR)

PEN PEC Activity Progr am Package
52501M 5A F4 Squadrons (VMFA) 1FO
52502M 5B A4 Squadrons (VMA) 1FO
52503M 5C OV- 10 Squadrons (VMO 1FO
52504M 5D KC- 130 Squadrons ( VMGR) 1FO
52505M 5E Tactical Conmbat Support (MW 1FO
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Tabl e 6-5.--Program El enment/ Budget Activity ldentification--Continued.

PEN

52506M

52507M
52508M
52509M
52510M

52511M

52514M

52515M
52516M

52517M

57113M

55794M
55796M

58140M

58144M

58190M

59720M

Budget Activity 1 --

M ssion Forces (USMCR)--Continued

PEC Activity

5F Surface-to-Air Mssile Defense
( MAW SAM

5G UH 1 Squadrons (HW.)

5H CH 46 Squadrons (HWWM

51 CH- 53 Squadrons (HWVH)

5J AH 1 Squadrons ( HVR)

50 Di vi si ons, Marine Reserve
CG 4th MarDi v
DC/' S RA HQVC

57 Force Service Support G oup,
Reserve
CG 4th MarDiv
CG 4th MAW

5K Tactical Air Control Systens

5L Hel i copt er Conbat Support

5S EA- 6 Squadrons (VMAQ

Budget Activity 2 --

Pr ogr am Package

Depot Mai nt enance (USMCR)

56

Budget Activity 3 --

Logi stics Support (Reserve) (Depot

Mai nt enance)
DO S RA HOMC

O her Support (USMCR)

58

59

5M

5N

5R

5P

Real Property Maintenance Activities

Base Operations

Advertising Activities
DC/' S RA HQVC
MCRSC Overl and Pack

Recruiting Activities

MCRSC Overl and Park
Audi ovi sual Activities

Reserve Readi ness Support
CG 4th MarDi v
DS RA HOMC
MCRSC Overl and Park
MCFC Kansas City

1FO

1FO

1FO

1FO

1FO

1FO

1FO

1FO

1FO

1FO

2EM

3BO

3BO

30T

30T

3BO

30T
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Tabl e 6-6.--Wrkl oad | ndi cat ors.

This table contains performance criteria and eval uati on workl oad
indicators to be included in the appropriate program packages.

for external budget subm ssions. Field budget subm ssions will
include at a mninum for the CY, BY, and BY+l, those itens
i dentified.

Part A. Operations, Mrine Corps

OPERATI NG FORCES

C ose Conbat

Infantry Battalions

Fire Support

Artillery Battalions
VMO Squadr ons
HVA Squadr ons

G ound Air Defense

Light Antiaircraft Mssile Battalions
Forward Area Air Defense (FAAD) Batteries

Conbat Support

Headquarters and Mai ntenance Squadrons
Mari ne Air Base Squadrons

CH 46 Squadrons

CH- 53 Squadrons

UH 1N Squadr ons

Tank Battalions

Assaul t Anphi bi ous/ Tracked Vehi cle Battalions
Conmruni cati ons Battalions

Reconnai ssance Battalions

Conbat Engi neer Battalions
Headquarters Battalions

For ce Reconnai ssance Conpani es

Ai r/ Naval Qunfire Liaison Conpanies
Counterintelligence Teans

Li ght Arnmored Vehicle Battalions

Force Service Support G oup

Headquarters and Service Battalions
Supply Battalions

Mai nt enance Battalions

Mot or Transport Battalions

Dental Battalions

Medi cal Battalions

Engi neer Support Battalions

Landi ng Support Battalions

O her Conbat Support

Bri gade Headquarters

Servi ce Support - Conmbat Conmmands

FMF Headquarters
Radi o Battalions

The format shown is an exact dupoicate of what is submtted by HQVC
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Tabl e 6-6.--Wrkload | ndi cators--Conti nued.

Nunber of Exercises--Non-Joint Chiefs of Staff

Mar i ne Anphi bi ous Unit
By MAF
Mar i ne Anphi bi ous Bri gade
By MAF
Mar i ne Anphi bi ous Force
By MAF
Regi mental and Bel ow
By MAF
Nunber of 6 Month Unit Depl oynents

Rotary Wng Aircraft (includes OV-10 Aircraft)

Nunber of Aircraft
Fl yi ng Hours

Nunmber of Exercises--Joint Chiefs of Staff

Mari ne Anphi bi ous Unit
By MAF

Mar i ne Amphi bi ous Bri gade
By MAF

Mar i ne Anphi bi ous Force
By MAF

Regi ment al and Bel ow
By MAF

Battalion Field Training Days

Infantry Battalion

Nunmber of Units

Fi el d Trai ni ng Days
Artillery Battalion

Nurmber of Units

Fi el d Traini ng Days
Arnor Battalion

Nunmber of Units

Fi el d Trai ni ng Days
Assaul t Anphi bi ous Vehicle Battalion

Nunmber of Units

Field Traini ng Days
Conbat Engi neer Battalion

Nunber of Units

Fi el d Traini ng Days
Reconnai ssance Battalion

Nunmber of Units

Fi el d Traini ng Days
Li ght Arnored Vehicle Battalion

Nunber of Units

Fi el d Traini ng Days

Tactical Air Forces

Fi xed Wng Aircraft
Nurmber of Aircraft
Fl yi ng Hours
Nunber of 6 Month Fixed Wng Unit Depl oynent
Type and Number of Units
Cl ose Conbat/Fire Support
AV- 8 Squadrons
A-4 Squadrons
A- 6 Squadrons

(AiT)
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Tabl e 6-6. -Wrkl oad | ndi cators--Continued.

Tactical Air Forces-- Continued

Type and Nunber of Units--Continued
F- 4 Squadrons
F- 18 Squadrons
Conbat Support
KC- 130 Squadr ons
Combat Servi ce Support
Headquart ers Squadrons
Headquart ers and Mai nt enance Sqguadrons
Marine Air Base Squadrons
Mari ne W ng Engi neer Squadrons
Mari ne W ng Headquarters Squadrons
Marine Wng Transport Squadrons
Tactical Air Control System
Mari ne Air Control Squadrons
Marine Air Traffic Control Squadrons
Marine Air Support Squadrons
Mari ne Air Conmuni cations Squadrons
Headquarters and Headquarters Squadrons
Tactical Surveillance/ Reconnai ssance and Target Acquisition
Mari ne Tactical Reconnai ssance Squadron
El ectronic Warfare and Count er measures
Mari ne Tactical Electronic Warfare Squadron

SUPPLY DEPOT OPERATI ONS

Line Itens Received

Short Tons Recei ved

Line Itens |ssued

Units Packed

Line Itens Shipped

Short Tons Shi pped

Line Itens Processed - Care-I|n-Storage
Vehi cl es Processed - Care-1n-Storage
Itens Preserved and Packaged

Units Assenbl ed/ Di sassenbl ed

Locations Inventoried and Verified
Line Itens | nspected

Vehi cl es | nspected

Requi si ti on Processing-Line Itens

O her Stock Control Operations-Line Itens
Rewar ehousi ng- Li ne Itens

Nunber of Cont ai ners/ Devi ces Made

[ NVENTORY CONTROL PO NT

Provi si oi ning Item Mai ntenance-Line Itens

Provisioning Item Sel ection-Line Itens

Revi ew and Anal ysis of Supply Actions-Line Itens
Process Recoverable Item Reports (WR)-Line Itens

Cat al ogi ng-Line Itens

Publ i cati ons Devel opnent and Mai nt enance-Line Itens
Manual Processing of Requisitions-Line Itens

O her Stock Control Operations-Line Itens

MIlitary Interdepartnmental Purchase Requests-Line Itens

FIELD LOGQ STI CS SUPPORT

(The following were reported as "lInventory Control Point" criteria
through FY 1986. They are to be reported as "Field Logistics Support”
criteria in FY 1987 and thereafter.)
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Tabl e 6-6.--Wrkload | ndi cators--Conti nued.

FI ELD LOGE STI CS SUPPORT- - Cont i nued

Techni cal Support (Processing Technical Problens)-Line Itens

Techni cal Support (Docunent Preparation)

Supply Standardi zation (ltem Reduction Studies)-Line |Itens

Procurenment Pl anning-Line Itens

Contract Execution-Procurenent |nstrunent

Procurenment Production-Procurenent |nstrument

Contract Adm ni stration-Procurenent |nstrunent

Overal | Procurenent Managenent-Work Years

Anal ysis of Spare Parts Buys-Line Itens

Anal ysi s of Econom c Val ue of Spare Parts-Request/ Chall enge

Sol e Source Case Anal ysi s-Cases

Sour ce Devel oprent - Wrk Years

Anal ysis of Logistics Data in Support of WS/ EM Wrk Years

Anal ysis of Logistics Data in Support of WS/ EM (Prepositioning
Programns) - Wrk Years

Requi si tioning Processing (Prepositioning Prograns)-Line Itens

O her Stock Control (Prepositioning Prograns)-Line Itens

COWM SSARY STORE OPERATI ONS

Gross Yearly Sal es
NOTE: Excl udes surcharge collections and troop issue sales.

EQUI PMENT MAI NTENANCE ( ALBANY ONLY)

Li st nanmes and nunbers of equipnent to be naintained in each
fiscal year.

Exanpl es:

Howi t zer ML10A2

Howi t zer MLO9A3

Landi ng Vehi cl e Track, Personne
Landi ng Vehicle Track, Recovery
Landi ng Vehi cl e Track, Command
Tank M50Al

Truck Mb1A2

Truck MA9A2C

RECRUI T_TRAI NI NG

Regul ar s
| nput
G aduat es
Load
Reserves
| nput
G aduat es
Load

SPECI ALI ZED SKILL TRAI NI NG

Mari ne Corps Formal Schools
I nput
G aduat es
Load
O her Service School s
| nput
Gr aduat es
Load
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Tabl e 6-6.--Wrkload | ndi cators--Conti nued.

PROFESSI ONAL DEVEL OPMVENT

Pr of essi onal School s ( MCDEC)
| nput
Gr aduat es
Load
O her Service School s
| nput
Gr aduat es
Load
O her Professional Schools
I nput
G aduat es
Load

OFFI CER ACQUI SI T1 ON

O ficer Candi date Schoo
I nput
G aduat es
Load
Enl i st ed Commi ssi oni ng Educati on
| nput
G aduat es
Load

TRAI NI NG SUPPORT

Mari ne Corps Formal Schools

G aduat es
Load
O her Service School s
| nput
G aduat es
Load

OTHER PERSONNEL SUPPORT

Pri soner Support
Average Daily Prisoner Popul ation
U S. Marine Band
Formal Concerts
Cer enoni al Perf or mances
State/ O ficial Functions

ADM NI STRATI ON ( MARI NE CORPS FI NANCE CENTER

KANSAS CI TY ONLY)

Consol i dated Di sbursing Gfice

Settl ement Division
Total Cains
| ndebt ed Accounts

Support Division
Records 1 nquired

Al | ot rent Branch
Total Transactions
Total Allotnents
Bond All ot ments

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
| | nput
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Tabl e 6-6.--Wrkload | ndi cators--Conti nued.

Consol i dated Di sbursing Ofice--Continued

Active Duty Accounts
Publ i ¢ Vouchers
Travel Vouchers
Travel Advances
Active Duty Branch
Active Duty Pay Accounts
Separation Audits
Reserve Pay Branch
Reserve Accounts
Reserve Accounts Changes (Transacti ons)
Reserve Travel Vouchers
Retired Pay Branch
Active Accounts
Total Changes
Qual ity Assurance Division
Statistical Analyses Prepared
Loss of Funds Cases
Audi ts Perforned
Pay and Al | owances
Travel C ains
Publ i c Vouchers

BASE OPERATI ONS

Mai nt enance/ Repair, Real Property ($000)

Mlitary Personnel E/S

Cvilian Personnel E/S

Indirect Hre Foreign Nationals (E/S)
Recurring Mintenance/ Repair ($000)
Maj or Repair Projects ($000)

Backl og, Mai ntenance and Repair ($000)
BOQ BEQ Fl oor Space (000 sq ft)

Al O her Floor Space (000 sq ft)

M nor Construction ($000)

Cvilian Personnel E/'S

Mlitary Personnel E/S

Indirect Hre Foreign Nationals E/S
Nunber of Projects

oeration of Uilities ($000)

Mlitary Personnel E/S

Cvilian Personnel E/'S

Indirect Hre Foreign Nationals E/S
Electricity (MMH)

Heati ng (MBtu)

Water, Plants and Systens (000 gal s)
Sewage and Waste Systems (000 gal s)

Air Conditioning and Refrigeration (Ton)

O her Engi neering Support ($000)

Mlitary Personnel E/ S

Civilian Personnel E/ S

Indirect Hre Foreign Nationals E/S
Fire Protection/Preventi on, Rescue E/ S
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Tabl e 6-6.--Wrkl oad | ndi cat ors--Conti nued.

O her Engi neering Support ($000)--Continued

Custodi al Services (000 sq ft)
Ent ool ogy Services (000 Sq ft)
Refuse Col | ecti on/Di sposal (000 cu yds)

Paynments to GSA ($000)

Admi ni stration ($000)

Mlitary Personnel E/'S
Cvilian Personnel E/'S
Indirect Hire Foreign Nationals E/S
Nunber of Bases, Tot al
CONUS
Over seas
Popul ati on Served, Total E/ S
Mlitary E/ S
Cvilian E/' S
Nunber ADP CPUs
Nunber of Vouchers Exam ned/ Processed (000)

Retail Supply Operations ($000)

Mlitary Personnel E/ S

Cvilian Personnel E/'S

Indirect Hre Foreign Nationals E/S
Line Itens Carried (000)

Recei pts (000)

| ssues (000)

Station Flying Hours

Tactical Flying Hours

Mai nt enance of Installation Equi pment ($000)

Mlitary Personnel E/ S
Civilian Personnel E/S
Nunber of Service Craft

BOQ BEQ Ops/ Furn ($000)

Mlitary Personnel E/ S

Civilian Personnel E/ S

Indirect Hire Foreign Nationals E/S
Nunber of O ficer Quarters

Nunmber of Enlisted Quarters

Mrale, Welfare and Recreation ($000)

MIlitary Personnel E/S
Cvilian Personnel E/'S
Popul ati on Served, Total
Mlitary E/S
Cvilian E/S
Dependents E/ S
Overseas Acconpani ed Tours

O her Base Services ($000)

Mlitary Personnel E/ S
Cvilian Personnel E/'S
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Tabl e 6-6.--Wrkload | ndi cators--Conti nued.

O her Base Services ($000)--Continued

Indirect Hre Foreign Nationals E/S
Nunmber of Motor Vehicles Omed, Total
Buses
Sedans
Car go
Mat eri al Handl i ng Equi pnent
Engi neeri ng/ Construction
Nunber of Mles Driven (000), Tota
Buses
Sedans
Car go
Nunmber of Hours Logged (000), Tota
Mat eri al Handl i ng Equi pnent
Engi neeri ng/ Construction
Nunber of Mbdtor Vehicles Leased, Total
Sedans
Car go
Nunber of Mles Driven (000), Tota
Buses
Sedans
Car go
Nunmber of Hours Logged (000), Tota
Mat eri al Handl i ng Equi pnent
Engi neeri ng/ Construction
Station Flying Hours
Tactical Flying Hours

Ot her Personnel Support ($000)

MIlitary Personnel E/S
Cvilian Personnel E/'S
Indirect Hre Foreign Nationals E/S
Popul ati on Served, Tota
Mlitary E/ S
Cvilian E/' S
Meal s Served (I n Wrkdays) (000)

BASE COVVUNI CATI ONS

Messages Sent/ Recei ved

Tel ephone | nstrunments

Mai n Li nes

MARS Messages

Conmruni cat i ons Equi pnent Mai nt ai ned
Calls through Switchboard

Special Circuits

Dat a Comuni cati ons Lines Supported

Part B: Operations., Mrine Corps Reserve

M SSI ON FORCES

Nunber of Units/Detachnents

Nunber of Training Sites

Nunmber of Participants in Annual Training Duty
Nunber of Exercises

Nunber of MORDTs
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Tabl e 6-6.--Wrkl oad | ndi cat ors--Conti nued.

M SSI ON FORCES- - Cont i nued

Equi pnrent to be Mi nt ai ned
Mot or Transport |tens
Comuni cati os-El ectronics |Itens
Ordnance Itens
Engi neer |ltemns

Mai nt enance Work Years
Organi ¢
| nt er nedi at e

BASE OPERATI ONS

Nunmber of Training Centers
Joi nt
Mari ne Corps Omned
Mari ne Corps Managed
Tot al
Mai nt enance/ Repai r, Real Property
Current Value of Real Property
Recurring Cost of Mintenance/ Repair
M nor Construction Projects Over $2,500
Operation of Uilities
El ectricity (MM)
Heati ng ( MBtu)
Pot abl e Wter (000 gal)
Sewage (000 gal)
O her Engi neering Support
Refuse (000 cu yd)
Custodi al (000 sqg ft)
Audi ovi sual Activities
Leased Vehi cl es Operated

OTHER ACTI VI TI ES

Servi ce Records Maintai ned
Personnel Record Audits

REMVPS Tr ansacti ons

Address Entries and Corrections
Credit Reports Prepared

| MA Assi gnnent s

Physi cal s Revi ewed

Ful | - Ti me Support Mailings

I ncom ng Mail Count

Qut goi ng Mai | Count

Leave and Earnings Statements
Di schar ges/ Reti renent s/ Separ ati ons

NOTE: I ncluded under each base operations support performance
criteria and evaluation functional category are line itens
for various personnel end strengths. The Marine Corps
Personnel Requirenents Criteria Manual, MCO P5320. 5,
contains staffing standards for approxi mately 70-75
percent of all Marine Corps job classifications. To
better aid HQMC in justifying end strength increases
external ly, the individual display for each functiona
category shall be expanded to show the percentage of
attai nnent of staffing standards (i.e., how many end
strengths are on board, divided by how many end strengths
are rated). Data shall also be included for functiona
areas where other staffing standards such as industria
docunent ati on are used
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Section |I: FYCY, FYBY, FYBY+1
Part A - Program Package - Decision Unit Data

Program Packages for FYCY, FYBY, and FYBY+1l

Section Il: Special Budget Exhibits (Qoligations Only)

1. Travel and Transportation of Personnel (figure 5-19)

2. Analysis of Stock Fund Estimates (figure 5-21)

3. Appropriated Fund Support of MAR Activities (figure 5-16)

4. Marine Miusical Unit Resources (figure 5-15)

5. Formal Schools Training Costs (figure 2-1)

6. JCS Directed/ Coordi nated Exercises (figure 5-14)

7. Automated Data Processing Budget Exhibit (figure 5-3)

8. POL Data (figure 5-1)

9. Listing of Contracted Advisory and Assistance Services (figure 5-18)

10. Energy Consunption and Costs (figure 5-8)

11. Proceeds From Sal es of Recyclable Materials (figure 5-10)

12. Real Property Mintenance Activities Operation and M ntenance
Costs (figure 5-9)

13. Food Preparation and Serving Equi prent (figure 5-12)

14. Audiovisual Activities (figure 5-17)

15. Nonstandard Trai ning Device and Audi ovi sual Support Equi pnent
Requi renments (figure 5-20)

16. OMMCR Unit Spread Sheet (4th MarDiv and 4th MAW (figure 5-2)

OPERATI NG BUDGET HOLDERS

TABLE OF CONTENTS

| Par. 6004
| refers

Figure 6-1.--Table of Contents for Manual Budget Esti mates.
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OPERATI NG BUDGET HOLDERS
TABLE OF CONTENTS

26. Cost to Hold (figure 5-26)

17. Funded Rei nbursable Program (figure 5-25)

18. Marine Corps Famly Prograns (figure 5-24)

19. Master Labor Contract - Separation Liability (figure 5-23)

20. Annual Fiscal Year Inland Cargo Budget Requirenents (figure 5-5)
21. Fiscal Year Requirenents for Myvenent of Cargo (figure 5-6)

22. MAC Requirenents for Myvenent of Cargo (figure 5-7)

23. Oganic (Mnor) Property (figure 5-13)

24. Physical Security Activities (figure 5-27)

25. Additional Unit Deploynment Costs (figure 5-28)

NOTE: Al figures are illustrated in this Manual.

Figure 6-1.--Table of Contents for
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FMFPAC
OPERATI ON AND MAI NTENANCE, MARI NE CORPS
BUDGET REQUEST

APPN/ SH 17(5) 1106. 2720

Program Package: Land Forces

I. Budget Highlights: This program package enconpasses the ground
portion of FMF, Pacific, which is conprised of two MarDivs, two MABs
two FSSGs and the land forces elenments fromtwo MAW. The nunber of
Marine and Navy personnel in this force structure approxi mate 62, 000.
The Forces are |located at installations in California, Arizona, Hawaili
mai nl and Japan and Cki nawa, respectively. During Fiscal Years 1985 and
1986 funding enphasis will continue to be placed upon nateri al

readi ness, particularly sustainability, with funds remaining in ceiling
programed for training readiness to include participation in fleet

di rected/ coordi nated and | ocal exercises. Land Forces, by far the bulk
of the funding expended by FM-, Pacific in support of the operating
forces, are the backbone of our budgeting efforts. The difference

bet ween the published ceiling and the essential estinmate i s composed
ostensively of SMJ cost-to-hold and sustainability initiatives. In
addition, training of our ground units continues to be of vita

i nportance. Requested increases in exercise participation have been
scrutinized in order to elimnate "nice to do" training and enphasi ze

that training which will maxim ze the training benefit for each training
dollar. Although subjective in nature, training events are eval uated on

an increnmental basis whereby the additional dollar spent on increased
training is required to provide a commensurate degree of enhanced

readi ness. Those enhancenents which do not provide a favorable ratio of|

training benefit to dollars spent are elinmnated or scaled to a point
where the benefits outweigh the costs.

I1. Description of Operations Financed: The operations financed
under this program package are directed towards nai ntenance of force
readi ness and supporting force operations. Training costs include the
costs of tactical airlift, consunption of material, and mai ntenance
costs associated with fleet directed/coordinated and | ocal exercises.
Al so funded is supply support at the SMJs/

| Par 6004

| refers

Fi gure 6-2.--Sanpl e Program Package.
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Program Package: Land Forces

El enment at the 1lst Marine Anphi bious Brigade (Hawaii) and the two FSSGs.
The general funding relationships expressed in percent are shown bel ow.

Deci sion Uni t Per cent
Mai nt enance of Equi pnent 27. 1
Oper ations/ Adm ni stration 19. 4
Tr ai ni ng 18.8
Medi cal and Dental Requirenents 5.0
ADP 4.1
Initial Purchase of Equi pnent .2
Repl eni shnment / Repl acenent 19.2
O her Logistic Support 5.5
Cvilian Labor .4
Supply Support .3

Tot al 100.0

Figure 6-2. --Sanple Program Package-- Conti nued.
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Program Package: Land Forces

C

1

2.

3.

Schedul e of Increases and Decreases

FY85 Publ i shed Fi nancial Ceiling. 117,970, 000
Real i gnnments Wthin Published Ceiling. 2,268,430
a. Increases 2,268, 430

Real igned to | and forces from Naval Forces.

DU E/E $ Anmt

70 T 435, 900
71 M 87,000
E 307, 800
T 49, 452
72 \% 477, 554
T 451, 024
74 T 3,000
77 T 395, 300
78 Q 61, 400
b. Decreases - 0-
Program | ncreases 11, 510, 000
Priority | Deficiencies 11, 510, 000

Required for supply support of operating units to include
cost-to-hol d expense, PWR needs and secondary reparabl es.

DU E/E $ Ant
81 T 4, 604, 000 4, 604, 000

Required for training essentials to include participation
in needed JA ATT exercises, CPXs for the MAFs, LOGEXs for
FSSG s, exercises for the air contingency battalions,
supplies for field fortifications and batteries for |oca
unit training as well as TAD for training courses.

Figure 6-2. --Sanple Program Package-- Conti nued.
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Program Package: Land Forces

DU FEE $ A

72 E 466, 000 3,517, 000
Q 238, 000
T 2,613, 000
\% 200, 000

Requi red for maintenance of various itens of equipnent to
i ncl ude technical surveillance counterneasure equi pnent,
155mm and 8-inch artillery, vehicles, TOWm ssiles, and
critical low density itens.

DU E/E $ Amt

70 T 654, 000 654, 000

Required for adm nistrative needs of the operating forces.
Included in this deficiency are consunabl e supplies and TAD
as well as EAF subgrade nmi ntenance support.

DU E/E $ Am

71 E 224, 000 417, 000
Q 34, 000
T 141, 000
v 18, 000

Required within the area of other |ogistics support are
deficiencies in preservation, packagi ng and packi ng (PP&P)
and comrerci al transportation support of the operating
forces.

DU E/E $ Amt

78 Q 32,000 365, 000
T 333, 000

6- 50
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Program Package: Land Forces

Repl eni shnent/ repl acenent requirenments enconpassi ng

mai nt enance fl oat secondary repairable, replacenment of the
training all owance pool assets, SAC 1 Type | requirenents
of the 5th Bn, 11th Marines and the 11th and 13th NMAU
Headquarters.

DU E/E $ Amt
77 T 549, 000 549, 000

Required to procure Class |l (individual equipnent) to
equi p personnel within the new TOWpl atoons and T/E itens
for the 11th and 13th MAUs and to support the MAG S | AC

DU E/E $ Amt
75 T 514, 000 514, 000

Funding is required to acconplish 100 percent repleni shnment
of consumabl e nedical materials within the AMALS/ ADALsS

DU E/E $ Amt
73 T 566, 000 566, 000

Required for the purchase of operating system software,
application software, peripheral devices, nodens,
consumabl e supplies, and mai ntenance for ADP and word
processi ng equi prent.

DU E/E $ Am

74 P 189, 000 324, 000
T 129, 000
W 6, 000
4. Program Decreases -0-
5. FY85 Essential Estimate 131, 748, 430
6. Program | ncreases 22, 346, 000
a. Priority Il Deficiencies 4,173, 000

Figure 6-2.--Sanpl e Program Package-- Conti nued.
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Program Package: Land Forces

Requirenent to support S-1 sustainability for 60 day nost
intensive oplan MAB within each NAF.

DU E/E $ Amt
81 T 3, 328, 000 3, 328, 000

Required to support ATD, intelligence operator equipnent
training, and increnental engineer unit training in Korea.

DU E/E $ Amt

72 E 164, 000 243, 000
T 78, 000
\% 1, 000

Required to provide storage racks for the training all owance
pool (TAP).

DU E/E $ Am

78 T 80, 000 187, 000
Q 52, 000
D 55, 000

Required for additional mssion related TAD and trave
requi renents for the overseas extension program

DU E/E $ Amt
71 E 415, 000 415, 000

Priority I'll Deficiencies 5,923, 000

Required to support S-1 sustainability for 30-day nost
i ntensive opl an MAF.

DU E/E $ Amt
81 T 5, 884, 000 5, 884, 000

6- 52
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Program Package: Land Forces

for

Required for the acquisition of ADPE to include software,
mai nt enance, and support services.

DU E/E $ Amt
74 w 39, 000 39, 000

Priority IV Deficiencies 12, 250, 000

Required to support S-1 sustainability for 60-day nost
i ntensi ve opl an MAF.

DU E/E $ Amt
81 T 12, 250, 000 12, 250, 000

FY-85 Total Estimate 154, 094, 430

Essential Estimate FY85 to FY86 Changes

FY85 Essential Estinmate (Ceiling, Realignnment, 131,748, 430
and Priority | Deficiency)

Less One-Ti ne FY85 Fundi ng -1, 215, 000

Reduction in funding previously identified

critical |ow density equipnent as Priority | FY85.

DU E/E $ Amt
70 T - 460, 000 - 460, 000

Reduction in fifth iteration of PWR for secondary

reparabl es previously identified as FY85 Priority | deficiency.

3.

DU E/E $ Am

81 T - 755, 000 - 755, 000
Program Growt h 615, 129
Real i gnnent s -1, 225, 300

Figure 6-2.--Sanpl e Program Package-- Conti nued.
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Program Package: Land Forces

Real i gnnment from Land Forces to Naval Forces
to support additional JCS Exerci ses.

DU E/E $ Amt

70 T -111, 800 -1, 225, 300
72 T -522, 396

E -270, 100

\% - 253, 504
77 T -67, 500

Real i gnnents between deci sion units and expense
el ements within program package to provide a nore
conpr ehensi ve equi prrent nai nt enance program for
Force Commands through the acquisition of repair
parts, tools, test equipnent, and on-vehicle

mai nt enance materials. Realignnments also reflect
transfer of ADP to the program package Base
Operations, Forces.

DU EE $ At
70 969, 000 - 0-
3, 000
- 652, 000
- 534, 200
-2,468
19, 000
-111, 500
424, 800
-21, 000
685, 468
- 360, 830
430, 100
55, 300
- 94, 000
454, 041
-83, 111
92, 000
- 455, 000
25, 330
- 31, 330

71

72

74

SzZZO0UTHO<MA-4TZOS<MO T
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Program Package: Land Forces

DU E/E $ Am

75 T - 184, 400

77 T 70, 000

78 T -1, 057, 800

Q 669, 000

81 T - 310, 000
b. New Initiatives - 0-
c. Priority | Deficiencies 2,040, 429

Requi red support costs associated with 2 additiona
MAF CPXs and 2 additional MAB CPXs.

DU E E $ At
72 T 34, 000 68, 000
\Y; 34, 000

Requi red for naintenance of 60 new ADPE devi ces
as well as consunabl e supplies and software support.

DU E E $ At
74 P 84, 000 98, 359
T 14, 359

Required to replenish/replace new itens funded
for critical |low density equi pment and the TAP.

DU E E $ At
77 T 135, 000 135, 000

Required to fund 3d and 4th echel on nai nt enance
due to MPOO series vehicle warranty expiration

DU E E $ At
70 T 250, 000 250, 000

Figure 6-2.--Sanpl e Program Package-- Conti nued.
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Program Package: Land Forces

Required for additional necessary TAD in
support of liaison and staff visits.

DU E E $ At
71 T 140, 000 140, 000

Required to conpensate for fully funding
participation in JCS directed/coordi nated
exercises in FY86. This deficiency wll
restore resources used to support fleet,
7th MAB, and | MAF exercises

DU E E $ At

70 T 299, 010 1,196, 070
72 T 473, 640

\% 244,000
77 T 179, 420

Required to fully support the reorganization
of the 5th Battalion, 11th Mari nes.

DU E/E $ Anmt

71 \Y/ 5, 000 153, 000
W 34, 000
72 T 19, 000
V 13, 000
70 T 42,000
77 T 40, 000
4. Program Decreases -0-
5. FY86 Estimate 131, 348, 559
V. Performance Criteria and FY 1984 FY 1985 FY 1986
Eval uati on Wirkl oad I ndi cators
C ose Conbat

Infantry Battalions 18 18 18
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Program Package: Land Forces

FY 1984 FY 1985 FEY 1986

Fire Support

Artillery Battalions 6 6
VMO Squadr ons 1 1
HVA Squadr ons 1 1

G ound Air Defense

Light Antiaircraft Mssile Battalions 1 1

Forward Area Air Defense (FAAD) Batteries 9 10
Conbat Support

Marine Air Base Squadrons 2 2
CH 46 Squadrons 4 4
CH 53 Squadrons 2 2
CH 53E Squadrons 2 2
UH- 1IN Squadr ons 3 3
Tank Battalions 2 2
Assaul t Anphi bi ous/ Tracked Vehicl e

Battalions 1 1
Conmruni cati on Battalions 2 2
Reconnai ssance Battalions 2 2
Conmbat Engi neer Battalions 2 2
Headquarters Battalions 2 2
For ce Reconnai ssance Conpani es 0 0
Air/ Naval @unfire Liaison Conpanies 0 0
Counterintelligence Teans 2 2
Li ght Arnmored Vehicle Battalions 0 0

Force Service Support G oup

Headquarters and Service Battalions 2 2
Supply Battalions 2 2
Mai nt enance Battalions 2 2
Mot or Transport Battalions 2 2
Dental Battalions 2 2
Medi cal Battalions 2 2
Engi neer Support Battalions 2 2
Landi ng Support Battalions 2 2

= O

NWNNBEDN

ONOONDNDNDNEPE

NNNNNNNDN

Figure 6-2.--Sanpl e Program Package-- Conti nued.
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Program Package: Land Forces

FY 1984 FY 1985 FY 1986

QO her Conbat Support
Bri gade Headquarters 2 2 4

Servi ce Support - Conbat Commands
FMF Headquarters 1 1 1

Signal Intelligence/ EW Tactical Support
Radi o Battalions 1 1 1

Nunber of Exercises
Mar i ne Anphi bi ous Uni t

(By type of exercise) 22 18 18
Mar i ne Amphi bi ous Bri gade

(By type of exercise) 7 8 7
Mar i ne Amphi bi ous Force

(By type of exercise) 1 1 1
Regi nrental and Bel ow

(By type of exercise) 6 9 9
Nunber of 6 Month Unit Depl oynents 28 28 27
Rotary Wng Aircraft

(I'ncludes OV-10 aircraft) 356 358 358
Fl yi ng Hours 86, 698 101, 920 105, 774

Battalion Field Training Days
Infantry Battalion

Nunmber of Units 18 18 18

Field Training Days 2,064 2,067 2,070
Artillery Battalion

Nunmber of Units 6 6 6

Field Training Days 939 964 985
Arnor Battalion

Nunmber of Units 2 2 2

Field Training Days 378 378 378
Assaul t Anphi bi ous Vehicle Battalion

Nunmber of Units 1 1 1

Field Training Days 213 213 213
Combat Engi neer Battalion

Nunmber of Units 2 2 2

Field Training Days 199 199 204
Reconnai ssance Battalion

Nunmber of Units 2 2 2

Field Training Days 275 275 275

Figure 6-2.--Sanpl e Program Package-- Conti nued.
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CHAPTER 1

M LI TARY FAM LY HOUSI NG

SECTI ON 1: DEVELOPMENT OF ANNUAL ESTI MATES

7100. BUDGET PREPARATI ON RESPONSI BI LI TI ES

1. The annual operation and nai ntenance budget estinate for the Famly
Housi ng, Navy and Marine Corps (FHN&MC) appropriation will be devel oped
by the follow ng installations:

a. MCDEC Quanti co.

b. MCAS El Toro.

c. MCLB Al bany.

d. MCRDWRR San Di ego.

e. MRD ERR Parris |sland.

f. MCB Canp Pendl eton.

g. MCLB Bar st ow.

h. MCAS Cherry Point.

i. MCB Canmp Lejeune.

j . MCAGCC Twentyni ne Pal ns.

k. MCAS Yuma

. MCAS | wakuni .

m MB Washi ngton, DC

n. MCAS Beaufort.

0. MCFC Kansas City.
Two copi es of the budget estimates will be submitted by the allotnment hol der
directly to the CMC (LFF) to arrive not later than 30 April. FM-Pac,
COMCABVEEST, and COMCABEAST are requested to review all subordinate
activities budget subm ssions and subnmit recommendati ons on individua
activity budgets. Consolidation of subordinate activities budgets is
not required.
2. Estimates are to be organized following the table of contents contained

in figure 7-1. A title page will be used with the words "Not Applicable”
inserted i proper order for any exhibit/schedule not applicable. All pages

wi Il be nunbered sequentially. Subnissions will be prepared on 8 1/2 by
11-inch paper with all printing parallel to the | ong dinension of the pages.
Forms of larger size will be reduced to the aforenenti oned page size. |If

reduction capability is not available, larger fornms will be folded to 8 1/2
by 11-inch size.
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CHAPTER 7
M LI TARY FAM LY HOUSI NG
SECTI ON 2: SPECI AL GUI DANCE
7200. CURRENT YEAR EXCESS FUNDS. The financial status at mdyear will be
provided to the CMC (LFF-3) by 15 March, to include a |Iist by budget project
(BP) of all excess funds which are available for reprogramrng. Provide a

list of all deficiencies by BP. Provide a brief explanation of reasons for
all excesses or deficiencies. The following format shall be used:

Anobunt Avai | abl e

BP 2d Oxr 3d @r 4th Qr Total Rationale

7201. FURNI SHINGS. Specific guidance for the subm ssion of the CY, BY, and
BY+1 furnishings requirenents is as follows:

1. Marine Barracks (MB), Washington, DC and the MCDEC Quantico, wll budget
for special allowances for the official quarters of the CMC, the Assistant
Commandant of the Marine Corps (ACMC), and the CG MCDEC, per the current
edition of SECNAVI NST 11101. 68.

2. Furnishings requirements will be submitted in the format of figure 7-2
Furni shings requirenents will be subnmitted per the all owances authorized by
the current edition of MCO P11000.15. Ranges and refrigerators are
authorized for all famly quarters. Wthin CONUS, only furniture authorized
for installation commanders, students, foreign exchange personnel and nenbers
assigned to short tours of duty (6 nonths or |less) may be included for repair
or replacenment. All overseas requirenents for private housing support nust

be identified on a separate line fromthe requirenments for governnent housing.

7202. BUDCETI NG FOR GENERAL OFFI CERS QUARTERS (G0Q) . All GOQ requirenents
for operations, inmprovenents, and mai ntenance shall be subnmitted on Form
NAVMC 10536, Annual Estimates for Operation and M ntenance, Fanily Housi ng,
Def ense (sheet 2). It should be noted that naintenance expenses cannot
exceed $15,000 per unit in any fiscal year without prior congressiona
approval .

1. Form NAVMC 10536, Sheet 2, GOQ Estimates. Estimates for GO shoul d
include all recurring requirenents, excluding all furnishings except a $200
energency equi pnent repair contingency, for the entire fiscal year. The
MCDEC Quantico, and MB Washi ngton, DC, should budget for the designated
speci al command position allowances. Activities with nore than one GOQ
shoul d identify each GOQ on the same form using a separate colum for each
Ensure that estimates include an appropriate anount (based on proration, if
necessary) for costing agai nst nmanagenent. \Wen estimating nmanagenent costs,
both civilian and mlitary | abor nmust be identified.

2. Form NAVMC 10536, Sheet 2, GOQ Unfunded Deficiencies. Estimtes for GOQ
unfunded defi ci encies should include change of occupancy and nonrecurring
expenses for the entire fiscal year. These requirenents shall be identified
and fully justified as footnotes to this exhibit, and signed by each GOQ
occupant .
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7203. | MPROVEMENTS AND MAJOR REPAI RS

1. Incidental alterations and additions authorized for acconplishment with
FHN&MC oper ati on and nmi ntenance funds by paragraph 6103 of MCO P11000. 15A
will be identified under BP 23. Do not include najor inprovenment projects

or minor construction projects which require acconplishnent with Navy held
post acquisition construction funds.

2. The Marine Corps Famly Housing Repair Headquarters (HRH) Programis
bei ng adm ni stered separately based on the annual repair and nai ntenance
deficiencies report. Therefore, famly housing operation and mai nt enance
budgets should include all BP 22 requirenents for housing repair activity
(HRA) only (major repair projects costing | ess than $300, 000 each or $10, 000
per unit). The HRA projects will be identified and prioritized in figure 7-3

7204. OTHER GUI DANCE

1. Form NAVMC 10536, sheet 2, will be used for GOQ within ceiling and
deficiencies only.

2. @uidance on the information to be submitted in support of mdyear review
requi renents will be provided separately.

3. Costs within a particular BP will be distributed to the detailed costs
classifications by all activities, regardl ess of the nunber of units
mai nt ai ned.

4. The fact that the costs for military | abor are statistical in nature
does not dimnish the requirenent for the Marine Corps to defend its budget
estimates as a total program It is essential that the mlitary | abor
requi renents be conputed and budgeted with the sanme degree of accuracy as
the funded portion of the budget estinates.

5. Field activities are authorized to realign prior year funds only.
Aut hority for the realignnent of current year funds remains at the CMC
(LFF-3) level. Requests for realignnment will be forwarded to the CMC
(LFF-3).

7-6
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CHAPTER 7
M LI TARY FAM LY HOUSI NG
SECTI ON 3: SUMVARY DATA

7300. GENERAL | NFORMATION. Data submitted as summary data shoul d be assuned
to identify the essential funding for all financial ceiling and deficiency
requi rements for the BY and BY+1l. It is inperative that BY+l requirenents

be identified with the same accuracy as BY requirenents. The exhibits
referred to in this section are required. Note that sheet 2 of Form NAVMC
10536 is only required for GOQ

7301. FAM LY HOUSI NG LABOR COST. Provide, in the format of figure 7-4, a
summary of all |abor costs associated with fam |y housing functions.
Estimates shall conformto the famly housing estinate to be included in the
rei mbursabl e portion of the annual activity personnel budget (Form NAVMC
10256). Labor costs will be priced at current rates. Housing referra
personnel data will be included in the nmanpower total, as well as in a
separate display for record purposes.

7302. HOUSI NG PERSONNEL. Provide a current list, in the format of figure
7-5, of all mlitary and civilian personnel on the fam |y housing T/ QO

7303. FAM LY HOUSI NG PROPERTY DATA. Provide a detailed listing of al
property, grounds, utility lines, roads, etc., supported with FHN&MC funds.
An exhibit will be prepared and subnmitted in the format of figure 7-6.

7304. UTILITY COSTS. It is inmperative that utility costs be forecast as
accurately as possible and that all feasible conservation neasures be
instituted. An exhibit will be prepared and subnitted in the format of
figure 7-7.

7305. FURNI TURE AND MOVABLE EQUI PMENT ANNUAL | NVENTORY. A physica

i nventory of Marine Corps owned fam |y housing furnishings will be submtted
in the format of figure 7-8. Al novable equipnent in inventory will be
assuned to be in operating/usable condition. Provide a detailed listing of
all furniture and equi prent assigned to each GOQ

7306. FAM LY HOUSI NG TRAVEL COST. Provide a detailed sunmary of all trave
costs charged to famly housing in the format of figure 7-9. Al costs are
to be charged as a reinbursable. Training requiring per diemand trave
shoul d not be budgeted for personnel below the GS-5 |l evel for general service
schedul e enpl oyees, or the W5 |l evel for wage grade enpl oyees.

7307. LONG RANGE MAI NTENANCE PLAN (LRMP). All units of famly housing are
requi red to have an LRWP (paragraph 5101 of MCO P11000.15A). Provide the
LRWMP in the format of figure 7-10 during budget subm ssion. Sunmarize
financial data for each category of housing. Subm ssion should include

BY t hrough BY+5.

7308. HOUSI NG REPAIR ACTIVITY (HRA) PROJECTS. Provide a prioritized listing
of all HRA Projects for BY and BY+l. Additionally, identify all deficiencies
fromprior years in the format of figure 7-3.

7309. SELF-HELP PROGRAM Provide an estinmate of funds required for self
hel p. Subnit a brief description of self-help items funded in the format
of figure 7-11.
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CHAPTER 7
M LI TARY FAM LY HOUSI NG
SECTION 4: FORM NAVMC 10536, ANNUAL ESTI MATES FOR

OPERATI ON AND MAI NTENANCE, FAM LY HOUSI NG
DEFENSE ( SHEETS 1 AND 2)

7400. SUBM SSI ON REQUI REMENTS. The followi ng shall be submitted in support
of the budget estimates for CY, BY, and BY+l

1. Form NAVMC 10536, Sheet 1, FHN&MC Estimates. This sheet should contain
the Annual Estimates for Operation and Mii ntenance, Fam |y Housing, Navy and
Marine Corps (BPs 11, 12, 13, 15, 21, 22, and 23). The estinmates shal
reflect the |atest available status of fam |y housing O&M requirenents.

2. Form NAVMC 10536, Sheet 1, FHN&MC Deficiencies. This sheet should
contain the Annual Estimates for Operation and Mintenance, Fam |y Housi ng,
Navy and Marine Corps Deficiencies (BPs 11, 12, 13, 15, 21, 22, and 23).
One formshall be conpleted to reflect the deficiencies.

3. Form NAVMC 10536, Sheet 1, Reinbursable Requirenents. This sheet should
contain the Annual Estimates for Operation and Mintenance, Fam |y Housi ng,
Navy and Marine Corps (BP 96). The estinmate shall reflect the | atest

avail abl e status of fam |y housing rei nbursabl e requirenents.
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CHAPTER 7
M LI TARY FAM LY HOUSI NG
SECTI ON 5: MULTI YEAR EXHI BI TS
7500. SUBM SSI ON REQUI REMENTS. Field activity estimtes formthe basis for

the total Marine Corps famly housing request. This section contains
i nformati on on subm ssions in support of mnultiyear requirenents.

7501. BUDGET PRQJECT REQUI REMENTS. One display in the format of figure
7-12 shall be prepared for each of the BPs (11, 12, 13, 15, 21, 22, 23,
and 96).

1. Section Awll include funding provided to date in the CY and BY, and
total requirements in the BY+l. Footnote all changes with ful
justification.

2. Section Bwll reflect unfunded deficiencies in the BY and BY+1
Footnote all deficiencies.

3. For planning purposes, estimted requirenents for the BY and BY+1l shoul d

be consi dered when submitting BP 96 requirenents.

7502. FEURNI TURE AND MOVABLE EQUI PMENT REPAI R OR REPLACEMENT REQUI REMENTS
Prepare and subnmit, following the instructions in the format of figure 7-13.

7503. | NDI RECT SUPPORT COSTS. All indirect support costs will be displayed
in the format of figure 7-14.

7504. REI MBURSEMENTS. This display, in the format of figure 7-15, shall be
prepared for reinbursable requirenments (BP 96) for housing assets, nobile
home parks, and m scel | aneous.

7-11
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4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

M LI TARY FAM LY HOUSI NG
TABLE OF CONTENTS

ACTIVITY:

SUMVARY DATA

Form NAVMC 10536, Sheet 1, FHN&MC Estimates (BPs 11, 12, 13, 15,
22, and 23) (1 each for CY, BY, and BY+1l) (paragraph 7400.1).

Form NAVMC 10536, Sheet 1, FHN&MC Deficiencies (BPs 11, 12, 13,

21, 22, and 23) (1 each for CY, BY, and BY+l) (paragraph 7400. 2).

Form NAVMC 10536, Sheet 1, Rei nbursabl e Requirenments (BP 96)

(1 each for CY, BY, and BY+l) (paragraph 7400. 3).

Fam |y Housing Travel (figure 7-9).

Fam |y Housing Labor Cost Breakout (figure 7-4).
Housi ng Personnel Breakout (figure 7-5).

Fam |y Housi ng Furnishings Summary (figure 7-2).

Furni ture and Movabl e Equi pnent - - Repair or Repl acenent

Requi renents (figure 7-13).

Furniture and Movabl e Equi pnent -- Annual Inventory (figure 7-8).
Mul tiyear Uility Costs (figure 7-7).

I ndirect Support Costs (figure 7-14).

Fam |y Housi ng Rei nbursenent (figure 7-15).

Fam |y Housing Property Data (figure 7-6).

Marine Corps Fami |y Housing Fiscal Year Budget Project

(figure 7-12).

Long Range Mai ntenance Plan (figure 7-10).
Housi ng Repair Activity (HRA) Projects (figure 7-3).

Self-Help (figure 7-11).

| Par. 7100

| refers

7-12

Figure 7-1.--Mlitary Fam |y Housing Tabl e of Contents.
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FAM LY HOUSI NG REPAIR ACTIVITY (HRA) PRQIECTS REPORT

Current
Priority Project Wbrking Nunber of Description
Nunber Nunber Estinate Units of Work

FYBY

FYBY+1

DEFI CI ENCI ES

| refers

| Par. 7203

Figure 7-3.--Housing Repair Activity (HRA) Projects.
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FURNI TURE AND MOVABLE EQUI PMENT ANNUAL | NVENTORY FORVAT

Uni t Tot al
Room | tem Description Quantity Cost Cost

NOTES: 1. |Itens are to be classified by type of itemused within a
respective room as set forth in the table of maxi mum
al | owances contained in MCO P11000. 15.

2. Quantities are to be limted to actual count of warehoused
itens, issue itens for which a signed receipt is on file,
and itenms under repair. Unserviceable itenms which are not
economi cally reparable are not to be included.

3. Unit cost is to be the average replacenent value for a
simlar type item

| Par. 7305
| refers

Figure 7-8.--Furniture and Myvabl e Equi pnent --Annual | nventory.
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SELF- HELP

CcY BY
Self-Help (briefly
list types of self-help
itens provided)

BY+1

Par. 7309
refers

Figure 7-11.--Sel f-Hel p.
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MARI NE CORPS FAM LY HOUSI NG
FI SCAL YEAR 19__
BUDGET PRQIECT __

|

|

|

|

|

|

| CcY +/ - BY +/ - BY+1

|

| A Funded - Tot al $ $ $ $

|

| a.

| b.

| C.

|

| B. Unfunded - Tota

|

| a.

| b.

| C.

|

|

|

| -
| | Par. 7501
| | refers
|

Figure 7-12.--Marine Corps Fam |y Housing Fiscal Year Budget Project.
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FURNI TURE AND MOVABLE EQUI PMENT REPAI R OR REPLACEMENT REQUI REMENT

FYCY FYBY FYBY+1
| TEM Quantity Cost Quantity Cost Quantity Cost
NOTES: 1. Itens requested shall not exceed the quantity listed in

the table of maxi num all owances set forth in MCO
P11000. 15 and |l ocally established inventory
requi renents.

2. Requirenents shall be shown separately for furniture
and novabl e equi prent.

3. Itens shall be listed in order of priority.

| Par. 7502
| refers

Figure 7-13.--Furniture and Movabl e Equi pnent - - Repair or
Repl acenent Requirenents.
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MARI NE CORPS FAM LY HOUSI NG | NDI RECT SUPPCRT COSTS

EYCY FYBY FYBY+1

Police Protection
Fire Protection
Cvilian Personnel Ofice
Payrol | Services
Comptroller

Supply Services

Admi ni strative Support
Managenent Support
Transportati on Support
Mai nt enance Support
Mai nt enance Contro
Shop Over head

TOTAL

| refers

| Par. 7503

Figure 7-14.--1ndirect Support Costs.
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FAM LY HOUSI NG FY 19 __ BUDGET ESTI MATE RElI MBURSEMENT

FYC EFYBY

FYBY+1

Housi ng Assets

Rent al s
G vilian Rent
O her Federal Agencies
Forei gn Gover nment s
Total Income
Aver age Nunber Rented
Average Monthly Rent

Al'l Housing Assets
Abuse/ Negl i gence Char ges
Nunber Units Danaged

Mobi | e Home Par k

Anortization Charge

Uilities

Servi ces & Mai nt enance
Total Rent

Aver age Nunber Rented

Aver age Rent

Hookup Char ges

Abuse/ Negl i gence Char ges
Total Income

M scel | aneous Account
Item Description

PoNE

Par. 7504
refers

Figure 7-15.--Fam |y Housing Rei mbursenent.
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CHAPTER 8

OPERATI NG TARGET HOLDERS AND SHI P DETACHMENTS

PARAGRAPH PAGE
BUDGET SUBM SSION . . . . . . . . . . . . . . . . . .. 8000 8-3
OPERATI NG TARGET APPORTI ONMVENT/ BUDCGET EXHIBIT . . . . . 8001 8-3
NARRATI VE JUSTIFICATION . . . . . . . . . . . . . . . . 8002 8-3
TRAVEL AND TRANSPORTATI ON OF PERSONNEL. . . . . . . . . 8003 8-3
SUPPLY AND MAI NTENANCE OF MARI NE CORPS ORGANI ZATI ONS
AT NAVAL ACTIVITIES . . . . . . . . . . . . . . . . .. 8004 8-3
MARI NE SUPPORT BATTALI ON, NAVAL SECURI TY GROUP. . . . . 8005 8-4
TABLE
8-1 EXPENSE ELEMENT CODE DESCRI PTI ONS. 8-5
FI GURE
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CHAPTER 8

OPERATI NG TARGET HOLDERS AND SHI P DETACHMENTS

8000. BUDGET SUBM SSI ON

1. The OPTAR hol ders do not receive fornal OPBUDs and are not required to
prepare detailed OPBUD estinmates. However, an annual budget will be
submtted followi ng the table of contents shown in figure 8-1. The table of
contents should indicate the page nunber of the applicable line item If
any part is not applicable, so state.

2. An original and four copies of the OPTAR estimates will be submitted to
the CMC (FDB) annually by 31 January.

3. Al budget estimates should be on 8 1/2 by 11-inch paper, with al
printing parallel to the Iong dinension of the page.

4. Each separate exhibit will identify the cormand or activity by name and
U C. Reproduction of special exhibit fornms and formats in support of budget
estimates will be required locally.

8001. OPERATI NG TARGET APPORTI ONMENT/ BUDGET EXHIBIT. A nodified OPBUD
estimate will be prepared and submitted in the format shown in figure

8-2 for the CY, BY, and BY+l. This format will be used in lieu of the
NavConpt Form 2168 (Operating Budget/Expense Report). This format provides
that estimates be submitted by EJE. Definitions of applicable E/ E codes
are contained in table 8-1. CACs are not required. The total BY request
wi Il be spread by quarter

8002. NARRATIVE JUSTIFICATION. In addition to the information required in
figure 8-2, a narrative justification will be subnmitted by E/E (see figure
8-3 for a sanple narrative justification schedule). For each increase/
decrease shown fromyear to year, provide justification for the change; not
nmerely the purpose for which the funds are to be used. Justifications should
i nclude, anmong other information, any statistical data avail able, such as
changes in prices and/or quantities, base |oad, personnel supported, etc.

I ncl ude the nunber of personnel authorized by the applicable T/O actua

per sonnel on board during the CY, and any known requirenent for increases

or decreases of personnel in the BY or BY+l

8003. TRAVEL AND TRANSPORTATI ON OF PERSONNEL. Activities which have TAD
expenses and/ or expenses for rental of passenger carrying and cargo vehicles
will submit a travel and transportation of personnel exhibit in the formt
of figure 8-4. Submt only those itens which apply.

8004. SUPPLY AND MAI NTENANCE OF MARI NE CORPS ORGANI ZATI ONS AT NAVAL
ACTI VITI ES

1. The NavConpt Manual, paragraph 075140, should be used as a guide in
determ ning those expenses to be funded with O&WMC funds for Marine security
forces serving at stations maintained and operated solely under the direct
supervi sion of a bureau or comrand of the DON



FI ELD BUDGET GUI DANCE MANUAL

2. Marine Corps Security Force Battalions (Lant and Pac) will submt
consol i dat ed budgets for conpani es and ship detachnments under their command.

3. For those security forces |ocated at other than a Navy activity, the
current host-tenant agreement or interservice support agreenent is the
governing factor in determ ning proper OYMMC charges. Attach a copy of
the current agreenment with the budget subni ssion.

4. Those Marine Barracks designated as ground defense security forces wll
submt budgets directly to the CMC (FDB).

8005. MARINE SUPPORT BATTALI ON, NAVAL SECURI TY GROUP. The Commandi ng

O ficer, Marine Support Battalion, will budget for, and provide |ogistics
support to, all elements of the Marine Support Battalion for essential
itenms of equi prent peculiar to the Marine Corps Supply System

8-4
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Tabl e 8-1.--Expense El ement Code Descri ptions.

E/ E Code

Description

Travel of Personnel. Includes the cost of travel and
transportation of personnel as defined for object class
21. Includes: transportation such as conmmerci al
transportation charges, rental of passenger carrying
vehi cl es, mileage all owances and tools; subsistence for
travel ers such as per diem allowances; and incidenta
travel expenses such as baggage transfer and tel ephone

expenses. Also includes per diemallowances of a civilian

traveler and imediate family and round trip expenses of
transportation to seek permanent residence quarters
incident to permanent transfer or reenploynment. Trave
costs will be costed to the cost account for which the
travel is perforned (see paragraph 075164 of the NavConpt
Manual for funding policy concerning permanent change- of -
station (PCS) expenses).

Purchased Services, Qther. Includes the cost of
ot her services as defined for object class 25
except for purchased equi pnent naintenance as
prescribed in expense code P. Also includes

st orage of househol d goods incident to permanent
transfer or reenpl oynent.

Supplies. Includes the cost of all other consumable
itens as defined for object class 26 except those

i ncl uded under expense elenents R, S, and V for fue
(also includes aircraft POL consumed during mai ntenance).

Cvilian Personnel. Includes the cost of the
services of civilian personnel as defined for

obj ect classes 11, 12, and 13. |Includes personne
compensation, such as regular sal aries and wages,
addi ti onal conpensation such as overtinme pay,
severance pay, incentive awards, special and

m scel | aneous paynent for personal services such as
comm ssions and fees, and paynents made to other
agenci es for services of enpl oyees or reinbursable
detail; personnel benefits, such as allowances to
enpl oyees and paynents to other funds such as the
retirement fund; and benefits for forner personnel
Al so includes real estate costs, subsistence of
traveler and imediate fanmily while occupying
tenmporary quarters, and allowance for niscellaneous
novi ng expenses incident to permanent transfer or
reenpl oynent.
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Tabl e 8-1.--Expense El ement Code Descriptions--Conti nued.

E/ E Code

Description

w

Equi pnent. I ncludes the cost of all consunabl e
itens defined in object Cass 31, neeting the
criteria of expense and excl udes nonconsunabl e
items meeting investnent criteria follow ng the

gui dance contained in the NavConpt Mnual, volune 7.

8-6
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A

B

C

OPERATI NG TARGET HOLDERS

TABLE OF CONTENTS

ACTIVITY: OPTAR NUMBER
Apportionment/Budget Subm ssion (figure 8-2)
Narrative Justification of Increases and Decreases (figure 8-3)

Travel and Transportation of Personnel (figure 8-4)

| Par. 8000

| refers

Figure 8-1.--Cperating Target Table of Contents.
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OPERATI NG TARGET
APPORTI ONMENT/ BUDGET EXH BI T

ACTIVITY: APPNFSH.

OPTAR NUMBER: _ PREPARED BY: _

DATE: PHONE:
E/E EYCY 1/ EYBY EYBY+1

Travel of Personnel (E)
O her Purch Service (Q
Supplies (T)

Civilian Personnel (U
Equi pnrent (W

TOTAL

1/ This colum should reflect the projected obligations, by
expense el ement, based on the | atest OPTAR anmendnent at the
time of subm ssion.

1st 2d 3d 4t h
Distribution by Quarter: Quarter Quarter Quarter Quarter
(By Only)
| Par. 8001
| refers

Figure 8-2.--Cperating Target Apportionnment/Budget Exhibit.
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| NCREASE/ DECREASE SCHEDULE NARRATI VE JUSTI FI CATI ON BY ELEMENT OF EXPENSE
S-A-MP-L-E

ACTIVITY: M, NW5, Charleston, SC APPN SH: 17 1106.2720

FYCY to FYBY

1. TRAVEL OF PERSONNEL: -$1,582
Decrease due to reduction of TAD trips

2. OTHER PURCHASED SERVI CES: _-$%$1, 494
Decrease due to reduced rental of office machines

3. OTHER SUPPLI ES: -$4, 832
Decrease in supplies is due to reduced purchases of T/E
suppl i es and ot her consunabl e itens.

4. EQUI PMENT: +%$8, 576
Increase in equipnent is required to replace office
equi prent whi ch has becone unservi ceabl e.

FYBY to FYBY+1

1

2.

3.

etc
| Par. 8002
| refers
|

Figure 8-3.--Increase/Decrease Schedul e Narrative Justification

by El ement of Expense.
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Activity:

TRAVEL AND TRANSPORTATI ON OF PERSONNEL

APPN:
SH:

1/

No. of

No. of  Work
Trips Days

Type of Cost--TAD

1.

1.

Unit Depl oynent

Ground Units
Aviation Units
Tot al

Travel for Training

Civilian Training

ATD

Pre- ATD Conf erences

Qperational Training

QO her Mlitary Training
Tot al

Emer gency Leave
Aeronautical Flight Operations
O her M ssion Essential Travel
Recruiting
Appl i cant Travel
| nspecti ons
Rifle and Pistol Team
O her (List)
Tot al
Adm ni strative
HQMVC Sponsored Conferences
Casual ty Assistance
O her (List)
Tot al
Grand Tot al

FYCY

Per

D em Tr ans Tot al

FYBY

Vehi cl e Leasing

GSA Vehicl e Leasing

Ter m Rent al
Trip Basis

FYBY+1

| Par. 8003

| refers

8-10

Figure 8-4.--Travel and Transportati on of Personnel.
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FYCY FYBY FYBY+1

2. Contract Vehicle Leasing

Ter m Rent al
Trip Basis

3. Gand Total

Il1l. Road and Bridge Tolls

V. Summary Transportation

1. Commercial Air

2. Reinbursenents to MAC

3. POV
4. O her (List)

Tot al

V. Sunmary TAD

=

Per Di em
Transportation
Tot al

N

Per Di em
Transportation
Tot al

MIlitary Personnel

Civilian Personnel

1/ Provide infornmation for the CY, BY, and BY+1.

Figure 8-4.--Travel

and Transportation of Personnel --Continued.

8-11
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CHAPTER 9
MARI NE CORPS DI STRI CTS

9000. BUDGET SUBM SSI ON

1. Annual budget estimates and m dyear review will be submitted foll ow ng
the tabl e of contents shown in figure 9-1 and the diagram shown in figure
9-2.

2. Five copies of the district budget estimates will be submtted to the
CMC (two copies each to MR and FDB and one copy of JROTC estimates to TDE)
Revi ew the current editions of MCO P1100.71, MCO 1130.56, MCO P1533. 6,

MCO P1533.7, and MCO P1533.8 for continui ng budget formul ation information.

9001. BUDGET FORMAT. Recruiting, advertising, and MCJROTC are the subjects
of considerable interest and scrutiny at all I|evels of governnment and

requi renents have been established by higher authority to provide nore
definitive data relative to resources used for Marine Corps prograns. A

di strict budget estimate format is contained in figure 9-2. Figure 9-3

i ndi cates the m ni mum workl oad data required to satisfy reporting

requi rements of higher authority.

1. Cover lLetter. The cover letter acconpanying each budget estimte should
provide an overall view of the financial situations confronting a particular
district.

2. Deficiencies. The guidance provided in paragraph 5901 is pertinent.
Fi nancial ceilings for the program packages for recruiting, MZJROIC, and
advertising will be provided in annual Marine Corps bulletins in the
7100 seri es.

3. Mechanized Exhibits. The districts supported by the Class | budget
systemw || submt the original and backup budget regi ster el even
(BUDREG 11) tape produced in procedure |7007500 for the BY and BY+l to
the foll ow ng address:

MCCDPA MCDEC QUANTI CO, VA 22134
Bl dg 3255, Room 104-2, Newl in Hall
Attn: Tape Librarian

Districts not using the Class | budget systemw |l submt budget |oad cards
for the BY and BY+1 per figure 9-4. Ml cards to the CMC (FDB), Washi ngton
DC 20380-0001. Tapes and cards must be received prior to 30 April.

4. Program Package Data. The fornulation of program package budget data
will be by subactivity packages and activity groups as shown in tables 9-1
9-2, and 9-3. Any increases or decreases in programgrowh or pricing wll
be addressed and justified by subactivity packages within each program
package. Larger consolidation of requirements does not provide the detai
consi dered necessary for effective financial managenent. The subactivity
packages shoul d include details of support programs contained therein, such
as out-of - pocket expenses, applicant travel, etc.

9002. MARINE CORPS JUNI OR RESERVE OFFI CER TRAI NI NG CORPS

1. Budget estimates will be based on costs for existing units only. HQVC
wi I | budget for all costs for newunits in both the BY and BY+1

2. One orientation visit per unit per year to a Marine Corps installation
will be included. Districts should budget both instructor salaries and
orientation visits within assigned ceilings as published in annual Marine
Corps field budget guidance bulletins in the 7100 seri es.

9-3
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9003. RECRUI TI NG SUPPORT

1. Personnel Procurenment Quotas. Budget estimate submissions will reflect
the district recruiting quotas published in Marine Corps field budget
gui dance bulletins in the 7100 seri es.

2. Delayed Enlistment Program (DEP). Budget estimate submi ssions will
reflect input to the DEP sufficient to maintain a pool equal to 45 percent
of the subsequent annual quota for total force shipping.

3. Recruiting Training. Funds to support approved district annual training
plans will be budgeted within ceiling. This training will include, as a
m ni mum participation in the foll ow ng:

a. Sal es/ managenent review.

b. Interpersonal managenent skill review
c. Recruiting nanagenent training seninar.
d. Proficiency and review

e. District contact teamtraining.

f. Refresher/reinforcenent training (recruiting station |level and
recruiting substation/officer selection station level).

g. Training and assi stance.

h. Noncomm ssi oned of ficer-in-charge course training.

i. District orientation course.

j. Oficer recruiter course.
4. Flight Programs. Flight indoctrination program (FIP) and flight
orientation program (FOP) requirenents will not be identified within
ceiling. Funds for these prograns will be budgeted and promul gated by

the CMC (MR) in a manner consistent with the nunber of program
applications approved for each district.

5. Awards Progranms. Budgeting for each district recruiting awards
programw || be as outlined in MCO P1100.71. Nonrecruiting awards
progranms will be budgeted within ceiling up to the anpunt specifically
aut hori zed per the current edition of MCO 7042.6.

6. Automated Recruit Minagenent System (ARM5). Districts will budget
within ceiling for all expendable supplies (e.g., paper) in support of
ARNMS operations. There will be one work station per recruiting station
and district headquarters.

7. Marine Oficer Instructor (MJ) Travel Funds. Districts should budget
for MJO’'s assigned to NROTC units within district boundaries to attend
district |evel personnel procurenent conferences.

8. Centers of Influence (CO) Program Budgeting for the district CO
program per the current edition of MCO 7000.13, will be within ceiling.

9. Recruiter Qut-of-Pocket Expenses. Districts are to budget $60.00
mont hly per authorized clainmant. Authorized claimants are determn ned
by those T/O billets authorized to submt clainms per MCO P1100. 71.
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10. Investnment Property. Districts will submt to the CMC (MRFL) a copy of
i nvestment property budget requests for the PMC appropriation

11. End Use Conputers. Districts will budget within ceiling for al
expendabl e supplies (ribbons, papers, additional software, etc.) and
mai nt enance support of end use conputers (nicroconmputers such as Zenith).

9004. REI MBURSABLES

1. Reserve Recruiting. District directors budget for NPS reserve
recruiting requirements. Reserve recruiting requirenents provided on
a reinbursable basis will normally be Iimted to the followi ng areas:

a. Advertising in support of Reserve procurenent as coordinated with
the CMC (MRM.

b. Travel, subsistence, board, and | odging for USMCR appli cants.

c. TAD costs related to Reserve NPS recruiting, to include travel and
per diemfor recruiter aides (NPS)

d. Lease, mleage, and applicabl e maintenance costs for Reserve
recruiting vehicles.

e. Qut-of-pocket expenses for recruiter aides (NPS)

2. Tenant Activities. The 1st Marine Corps District (MCD) will budget
rei mbursabl e support for tenant activities.

3. Program Package Subnission. District directors will submt under
separate cover letter, a copy of the reinbursabl e program package budget
estimate for the BY and BY+1l directly to the CMC ( RESB)

9005. ADVERTI SI NG

1. A separate financial ceiling reflecting each district’s approved
recruitment advertising plan (RAP) will be assigned and a copy wll be
given to the district fiscal officer. Developnent of the BY+l adverti sing
request should reflect the devel opnent of input for the subsequent RAP

2. The performance criteria and evaluation data required are shown in
figure 9-3.

3. The procurenment of advertising cartridges will not be budgeted for by
the district but will be requested by separate correspondence fromthe CMC
(MRM. Procurenent action will be initiated an distribution made directly
to the district or recruiting station as desired.

9006. AUDI OVI SUAL. To prevent duplicate accountability for audi ovisua
expenses, districts will use the recruiting support PEN 81711M vice 89790M
Districts will continue to report per MCO P5290.1 and DoD Directive

5040. 2, annotating each report with the foll ow ng:

"Audi ovi sual expenses shown on this report are displayed in PEN 81711M f or
recruiting.”
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9007. FINANCIAL CEILINGS. Financial ceilings will be provided separately
for the program packages MCJROTC, recruiting support, advertising, Reserve
recruiting support (reinbursables), and reserve advertising (rei nmbursables).

9008. CASUALTY ASSI STANCE. All MCD costs directly associated with casualty
assistance calls will be budgeted within the financial ceiling (O&WC) for
recruiting support. Costs resulting fromthe issuance of TAD orders for
casualty assistance calls or burial details will be included in the budget

wi thout regard to who the order witing/issuing agency may be.
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Table 9-1.--Marine Corps District Budget G oups.

Pr ogr am Package Activity G oup Subactivity Packages
MCIJROTC MCIJROTC Sal ari es Instructor Sal ari es
MCJROTC Support MCIJROTC Tr avel

MCIROTC Unit Support
Civilian Personnel

Rei nbur sabl es Recrui t nent of Reserve Applicants
Reserves Reserve Recruiting
Reserve Adverti sing

Facilities Rei mbur sabl e Servi ces
Rei mbursable Uilities

Recruiting Audi ovi sual Still Photography
O her Audi ovi sual
ADP ADPE Oper ati ons
O her ADPE
Conmruni cat i ons Tel ephone

Conmuni cati ons
O her Conmmuni cati ons

Vehi cl es USMC Vehi cl es
O her Vehi cl es

Appl i cant Processing Board and Lodgi ng
O her Processing

Recrui ti ng Support Awar ds Support
O fice Support
Printing & Reproduction
O her Support
Facilities

Managemnent
Rent al Support Bachel or Leased
Housi ng
O her Rental
O her Recruiting Civilian Personnel
Travel
FI P/ FOP FI P/ FOP
Centers of |nfluence Centers of Influence
Recruiter Qut-of- Recruiter Qut-of-
Pocket Expenses Pocket Expenses
M scel | aneous M scel | aneous
Recrui ting Recrui ting
Adverti si ng Pai d Medi a Pai d Media

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
I
| O her Medi a O her Medi a
|

|
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Table 9-2.--Marine Corps District Program Package Definitions.

Pr ogr am Package

Program Package Definitions

MCIROTC

Rei nbur sabl es

Recruiting

Adverti sing

Thi s program package includes all expenses
incurred for direct acconplishnent of the
MCIROTC program obj ectives, including expenses
incurred for all functions performed in direct
support of the MCIROTC program For exanple
those direct costs related to instructor
salaries, orientation trips, civilian personnel
and other unit activities will be included in
this program package, except for uniform
clothing support historically provided on an
all ot rent basis by the CMC

Thi s program package includes those recruiting
support expenses specifically identified with
Reserve recruiting. These costs include
appl i cant processing, vehicle operations, TAD
costs related to Reserve NPS recruiting, to
include travel and per diemfor recruiter aides,
out - of - pocket expenses for recruiter aides, and
recruitnent advertising. Additionally, this
program package incl udes expenses associ at ed
with tenant activities for the 1st MCD.

Thi s program package includes all expenses for
recruiting support, including expenses incurred
for audi ovisual, ADP, conmunications, vehicles,
appl i cant processing, awards, office supplies
and furnishings, utilities, facilities
managenent, bachel or | eased housi ng, equi pnent
rental, civilian personnel, casualty assistance
calls, travel and per diem flight

i ndoctrination and orientation, centers of

i nfluence events, out-of-pocket expenses, club
operations, subscriptions, and special services.

Thi s program package includes all recruitnent
advertising costs, whether paid or public
service, including radio, television, and print.
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MARI NE CORPS DI STRI CT

TABLE OF CONTENTS

Section I: FYCY, FYBY, FYBY+1

Part A - Program Package - Decision Unit Data

Program Packages for FYCY, FYBY, and FYBY+1l

Section Il1: Special Budget Exhibits (obligations only)

1. Travel and Transportation of Personnel (figure 5-19).

2. Analysis of Stock Fund Estimates (figure 5-21).

3. Appropriated Fund Support of Mrale, Wl fare, and Recreation
Activities (figure 5-16).

4. Automated Data Processing Budget Exhibit (figure 5-3).

5. POL Data (figure 5-1).

6. Funded Rei nbursabl e Program (figure 5-25).

| Par. 9000

| refers

Figure 9-1.--Format for Marine Corps District Table of Contents.
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8.
Costs (1st MCD Only) (figure 5-9).

MARI NE CORPS DI STRI CT

TABLE OF CONTENTS

Real Property Miintenance Activities Operation and Mintenance

9. Audiovisual Activities (figure 5-17).
Section I1l: Budget Load Cards

1. BY Budget Load Cards (As Applicable).
2. BY+1l Budget Load Cards (As Applicable).

NOTE: Al figures are illustrated in this Manual.

9-14

Figure 9-1.--Format for Marine Corps District Table of Contents--
Cont i nued.
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OPERATI ON AND MAI NTENANCE, MARI NE CORPS
BUDGET REQUEST

PROGRAM PACKAGE ACTIVITY: DATE:

APPN SH: OPBUD: PEN:

4. ProgramlIncreases. 3/
a. Priority Il Deficiencies.
b. Priority Ill Deficiencies.
c. Priority 1V Deficiencies.

5. FEYBY Total Estinate.

IV. Essential Estimate FYBY to FYBY+1 Changes

A.  FYBY Essential Estimate (Ceiling & Priority | Deficiencies).
B. Less One-Tine FYBY Funding. 3/
C. Program Gowh. Priority |I Deficiencies. 3/

D. FYBY+1l Esti mate.

Figure 9-2.--Marine Corps District Budget Estinate Formnat--Continued.
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P
Al

V

V.

OPERATI ON AND MAI NTENANCE, MARI NE CORPS
BUDGET REQUEST

ROGRAM PACKAGE: ACTIM TY. DATE:
PPN/ SH: OPBUD: PEN:
Performance Criteria and Evaluation FEYCY FEYBY FYBY+1

(See figure 9-3)

. Personnel Summary EYCY
OPBUD FYBY FYBY+1
MIlitary Personnel (End Strength)
1. Oficer XXX XXX XXX
2. Enlisted XXX XXX XXX
Tot al XXXXX XXXXX XXXXX

Civilian Personnel (End Strength)
(Direct Fund Only)

US Drect Hre XXX XXX XXX
1/ Sanple "Budget Highlights" for the program package "Recruiting".

2/ Sanple "Description of Operations Financed"” for the program
package "Recruiting".

3/ In addition to narrative explanation of increase/decrease,
provi de breakout of dollar anpbunt by E/E within subactivity

group.

9-18

Figure 9-2.--Marine Corps District Budget Estinate Formnat--Continued.
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The foll owi ng performance criteria and eval uati on workl oad indicators
will be provided as a minimumfor the MCD budget estinate fornat

in the appropriate program package.
include at a mnimum for the CY, BY, and BY+l,

(figure 9-2)

MCIROTC

I nstructors

Nunber

of

Oficers

Nunber of Enlisted

Oientation Visits
Aver age Number of Cadets Per Visit

Nunber

Average Round Trip Distance Travel ed Per Visit

O her Travel

of

Bus Loads Per Visit

Nunber of Command Visits Per Established Unit
Aver age Number Personnel Per Commrand Visit

Nunber of Visits to Prospective Units or School s

Local Meets Per School (Drill, Marksmanship,
Fitness Training, District Field Meets,
Instructor’s Conferences

Nunber

Physi cal
Nunber Attending District
Nunber Attendi ng Headquarters Marine Corps Conferences

Unit Support

Nunber
Nunber
Nurber
Nurnber
Nurber
Nunber
Nunber

of

of
of
of
of
of
of
of

Cvilians (End Strength/Wrk Years)
Rifles to be Mintained

Rifles Actually Repaired Per FY by Non-USMC Activities

O fice Machi nes

Tel ephone Instrunments at Units
Tel ephone Circuits at Units
New Units Established

Rei nbur sabl es

Recruiter Aides (Wrk Days)

Nunber

of

Facilities

Recruiting Stations
Recruiting Ofices

Mlitary Enlistnent Processing Station (MEPS)

O ficer Selection Substations

NROTC Units

SMCR Units
Nunber of NPS Reserve Enlisted Contracts Witten
Nunber of New Working Enlisted Applicants (Reserve)
Nunber of Enlisted Applicants Mentally Tested (Reserve)
Vehi cl es

Nurmber of GSA Leased
M1les Driven

Tot al

MCD submi ssions w ||
those itens identified.

by MCD Personnel

| Par. 9001

Figure 9-3.--Marine Corps District Wrkload Indicators.

9-19



FI ELD BUDGET GUI DANCE MANUAL

Recruiting

Nunber of Facilities
Recruiting Stations
Per manent Contact Stations
Transient Recruiting Facilities
Recruiting Substations

MEPS
O ficer Selection Substations
NROTC Units

Producti on
Nunber of NPS Regular Male Enlisted Contracts Witten
Nunber of NPS Regul ar Femal e Enlisted Contracts Witten
Nunber of Prior Service Regular Enlisted Contracts Witten
O ficers Comm ssioned--Pl atoon Leaders C ass, Warrant O ficer
Class, and Oficer Candidate O ass
Nunber of O ficer Applicants to Training (Shows)
Nunber of NROTC Applicants
Nunber of NROTC Applicant Finalists
Nunber of New Working Enlisted Applicants
Nunmber of New Working O ficer Applicants
Nunber of Enlisted Applicants Mentally Tested

Vehi cl es
Nunber of Marine Corps Oaned
Total MIles Driven
Nunmber of Commercially Leased (Long Term
Total MIles Driven
Nurmber of GSA Leased
Total MIles Driven

Nunber of Personnel Authorized Recruiter CQut-of-Pocket Expenses
Nunber of Personnel Authorized SDA Pay

Commruni cati ons
Nunber of |nstruments
Nunber of Leased Circuits
Nunber of Applicant Calls
Enlisted Prograns
O ficer Prograns

Nunber of Tel ecopi er Machi nes

Nunmber of Subscriptions
Newspaper s
Magazi nes
QO her--DoD s Recruiter Newsletter

Adverti sing

Pai d Medi a- Provi de Dol l ar Amount for Follow ng Categories.
Production/ Creative--Print
Magazi nes (Regi onal)
Newspaper, General Readership
Hi gh School / Col | ege Peri odicals, Special Event Prograns
(Sports, Conventions)

Fi gure 9-3--Marine Corps District Wrkload | ndicators--Continued.

9-20



FI ELD BUDGET GUI DANCE MANUAL

Adverti sing--Continued

Pai d Medi a- Provi de Dol I ar Anmount for Foll owi ng Categories:--Continued

Bi | | boar ds

Transit Posters

Pai d Broadcast
Producti on/ Resi dual s
Tel evi si on
Radi o
Medi a

O her Medi a-Provide Dol l ar Anount for Foll owi ng Categories:
Publ i ¢ Service Broadcast--Production
Filnms
Pronotional Itens
Direct Mail/Fulfillnent
Printed Materials (Brochures)
Production/ Creative
Printing
Exhi bits and Di spl ays
QO her (Specify in Detail)

Figure 9-3--Marine Corps District Wrkload |Indicators--Continued.
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LEGEND
Card Field
Col umm Data Elenent Title Explanation or Entry Size
1 Syst em Code Enter "P." 1
2-3 Fund Adm nistrator Enter "OO' or FA code as
(FA) desi red. 2
4 Budget Level Enter "B" for BY or "0O"
(zero) for BY+l, as
appropri at e. 1
5-6 Deci sion Unit Enter "04."
Code 2
7-10 Work Center Enter "0000." 4
11-17 Appropriation Enter "17_1106" (enter
appropriate FY in Card
Col um 13). 7
18-21 Subhead Enter "2780." 4
22-26 Oper ati ng Budget Enter OPBUD as assi gned. 5
27 OPBUD Suffi x Enter "0" (zero). 1
28-33 Aut hori zati on As assigned (left
Accounti ng justified).
Activity (AAA) 6
34- 39 Filler Leave bl ank. 6
40-41 Program El enent Enter per table 9-3. 2
Code (PEC)
42 Functi onal Code -do- 1
43 Subfunctional Code -do- 1
44 Expense El enent - do- 1
45- 48 Cost Account Code -do- 4
49 Work Unit Enter "X "
| ndi cat or 1
50-58 Work Units As appropriate (right
justified). 9
59- 67 Wor k Hours As appropriate (right
justified). 9
68- 69 Fi scal Year As appropriate. 2
70 Record Enter "B."
I dentification 1
71-80 Anmount As appropriate (right
justified). 10
| Par. 9001
| refers

Figure 9-4.--Nonmechani zed Marine Corps District Budget

Cont i nued.

Load Card Fornmat - -
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ACMC
ACU
ADAL
ADP
ADPE
Al'S

Al ND
AVAL
AMVD
AVBE
APA

APN

APO
APPS
ARMB
ASA

ASC

ASE

ATD
AUTCDI N
AUTOSEVOCOM
AUTOVON
AVTB
BEQ
BMAR
BMC

BOQ

BP

FI ELD BUDGET GUI DANCE MANUAL
APPENDI X A

ABBREVI ATI ONS/ ACRONYMS

Aut hori zation Accounting Activity

Assi stant Commandant of the Marine Corps
Admi ni strative Control Unit

Aut hori zed Dental Allowance Li st

Aut omat ed Data Processing

Aut omat ed Data Processi ng Equi prent

Aut omat ed I nfornmation System

Aircraft Internedi ate Miintenance Departnent
Aut hori zed Medical All owance Li st
Aircraft Maintenance Depart nent

Aircraft Mintenance Support Equi prent
Appropriation Purchases Account

Aircraft Procurenent, Navy

Acqui sition Project Oficer

Anal ytical Photogranmetric Positioning System
Aut omat ed Recruit Managenent System
Appropriation Stores Account

Aut omat ed Servi ces Center

Avi ation Support Equi prent

Annual Training Duty

Aut omat ed Digital Network

Aut omat ed Secure Voi ce Communi cation

Aut omat ed Voi ce Net wor k

Anmphi bi ous Vehicl e Test Bed

Bachel or Enlisted Quarters

Backl og of Mai ntenance and Repair

Bi enni al Mai nt enance Cycl e

Bachel or Oficer Quarters

Budget Proj ect



BY
BY+1
CAAS
CAC

CDCIVARCOR
CETS

CFS

CG

Cl NCLANTFLT
ClI NCPACFLT
CLE

caMe

CNO

ca
COMCABEAST
COMCABVEEST
COMVARCORBASESPAC
COVMNAVTEL COM
CONUS
COOPLAN
CORTRAM D
CPS

CPX

CSE

CSS

Cy

DC/ S

DEP

DLA

FI ELD BUDGET GUI DANCE MANUAL

Budget Year
Budget Year Plus One

Contracted Advisory and Assi stance Services
Cost Account Code
Consolidated Civilian Career Trainee
Chi ef Defense Counsel of the Marine Corps
Contract Engi neering Techni cal Services
Contract Field Services

Conmandi ng Cener al
in Chief,

Commander Atl antic Fl eet

Commander in Chief, Pacific Fleet

Conti nui ng Legal Education
Commandant of the Marine Corps

Chi ef of Naval Operations

Centers of Influence

Conmander, Marine Corps Air Bases, Eastern Area
Conmander, Marine Corps Air Bases, Wstern Area
Conmander, Marine Corps Bases, Pacific
Commander, Naval Tel econmuni cations Command

Continental United States
Continuity of Operations Plan
Career Orientation and Training M dshipnen
Contract Plant Services
Command Post Exerci se

Conmand Support Equi prent
Contract Support Services
Current Year

Deputy Chief of Staff

Del ayed Enli stment Program
Def ense Logi stics Agency

Depot Level Reparable



DVET

DVsP

DRI S

DSSC

EDP
E/E

EFD

ERQ

ES

E/'S

ETS

FA

FAP
FFRDC
FHNEMC
FIP

FVF
FMFLANT
FMFPAC
FOP

FPM
FPSE

FPT

FI ELD BUDGET GUI DANCE MANUAL

Depot Mai ntenance Activity

Def ense Managenent, Education, and Trai ning
Def ense Meteorol ogical Satellite Program
Department of Defense

Department of the Navy

Def ense Regi onal I|nterservice Support
Direct Support Stock Control

Deci sion Unit Code

Envi ronment al Assessnent

Expeditionary Airfield

El ectroni c Accounting Machi ne

Equi pnent Al | owance Pool

El ectronic Data Processing

El ement of Expense

Engi neering Field Division

Excess Retention Quantity

Envi ronnment al St at enent

End Strength

Engi neering and Techni cal Services

Fund Admi ni strator

Fl eet Assi stance Program

Federal | y Funded Research Devel opnent Centers
Fam |y Housi ng Navy and Marine Corps

Fli ght Indoctrination Program

Fl eet Marine Force

Fl eet Marine Force, Atlantic

Fl eet Marine Force, Pacific

Flight Orientation Program

Federal Personnel Manual

Food Preparation and Serving Equi pnent

Fl eet Project Team



FSC

FSSG

FSR

FY

FYDP

HRA

HRH

I &L

| CP

| EC

| LSP

I NU

| CC

I RO

I RR

I TS

JARS

JCS

JML.C

LAN

LAP

LCC

LFTCLANT

LFTCPAC

LHA

LRVP

FI ELD BUDGET GUI DANCE MANUAL

Federal Supply d ass

Force Service Support G oup

Fiel d Service Representatives

Fi scal Year

Fi ve Year Defense Program

Governnent Bill of Lading

General Oficers’ Quarters

General Services Adnministration
Headquarters Conmi tnment Aut horization
Headquarters Marine Corps

Housi ng Repair Activity

Housi ng Repair Headquarters
Installati ons and Logi stics

I nventory Control Point

I ndi vi dual Experts and Consultants
Integrated Logistics Support Plan
Integration Unit

Initial Operational Capability

I ndustrial Relations Oficer

I ndi vi dual Ready Reserve

I nformati on Technol ogy Systens

Job Accounting Reporting System
Joint Chiefs of Staff

Japanese Master Labor Contract

Local Area Network

Letter of Adoption and Procurenent
Anphi bi ous Comrand Shi p

Landi ng Force Trai ning Conmand, Atlantic
Landi ng Force Trai ni ng Command, Pacific
Anphi bi ous Assault Ship

Long- Range Mai nt enance Pl an



LTI

MAG S
MAGTF
MARDI V
MARS
VATCS
MAW
MAWT'S
MCAGCC
MCAS

MCCES

MCDEC
MCFC

MCl F
MCIROTC
MCLB
MCRDY ERR
MCRD/ \RR
MCRSC
MCSS

MCTAGSC

MCTSSA
MCX
METSYSDI V
M LCON

Mol

FI ELD BUDGET GUI DANCE MANUAL

Limted Technical Inspection

Mari ne Anphi bi ous Bri gade

Mlitary Airlift Conmand

Mar i ne
Mar i ne
Mar i ne

Mar i ne

Anphi bi ous Force

Air-Gound Intelligence System

Cor ps

Air-Gound Task Force

Di vi si on

Mlitary Affiliated Radio System

Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne
Mar i ne

Mari ne

Air Tactical Control Squadron

Aircraft Wng

Aircraft Wng Training Squadron

Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps
Cor ps

Cor ps

Ai r-G ound Conbat Center

Air Station

Base

Conmuni cat i on- El ectroni cs School s

Di strict

Devel opment and Educati on Comand

Fi nance Center

I ndustrial Fund

Juni or Reserve O ficer Training Corps
Logi stics Base

Recruit Depot/Eastern Recruiting Region
Recruit Depot/Western Recruiting Region

Reserve Support Center

Mlitary Cothing Sales Store

Mar i ne
Cent er

Mar i ne

Mari ne

Met er ol ogi cal

Cor ps

Cor ps

Cor ps

Trai ni ng, Audi ovi sual, and Gam ng Support

Tactical Systens Support Activity
Exchange

Systens Division

Mlitary Construction

Marine O ficer |Instructor



VPS

MsC

MBS

MI'A

MIrMC

MUMVS

MAR

NAMTGD

NAVAI RSYSCOM

NAVCOVPT

NAVOSH

NAVSPAVWARSYSCOM

NFI P

NPS

NROTC

a SE

OPBUD

FI ELD BUDGET GUI DANCE MANUAL

Mlitary Occupational Specialty

Mlitary Personnel, Marine Corps

Maritime Prepositioning Ship

Mlitary Sealift Comand

Managenent Support Services

MAC Transportation Authorization

Mlitary Traffic Managenment Conmand

Mari ne Corps Unified Material Management System
Morale, Welfare, and Recreation

Naval Air Mintenance Trai ning G oup Detachnent
Naval Air Systens Comrand

Navy Conptroller

Navy Cccupational Safety and Health

Naval Space Warfare System Conmand

Nati onal Foreign Intelligence Program

Nonpri or Service

Naval Reserve O ficer Training Corps

Navy Support El enent

Nat i onal Stock Nunber

Naval Tel ecomuni cations System

Organi zational and Internediate

Operation and Mai nt enance

Operation and Mai ntenance, Marine Corps
Operation and Mai ntenance, Marine Corps Reserve
Operation and Mai ntenance, Navy

Ofice Informati on Systenms Equi prent

O fice of Managenent and Budget

Oper ati ng Budget

O fice of Personnel Managenent

Q her Procurenent, Navy

Qperating Target
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osT Order and Shi pping Tine

orc Operational Test Code

PCAM Punch Card Accounti ng Machi ne

PCS Per manent Change of Station

PDSS Post Depl oynent Software Support

PEC Program El enent Code

PEN Pr ogram El ement Nunber

PMC Procurenment, Marine Corps

POL Petroleum G I, and Lubricants

POM Pr ogram Obj ecti ves Menorandum

PPC Pr ogram Package Code

PP&O Pl ans, Policies, and Operations

PSE Per sonnel Support Equi pnent

PVZR Preposi ti oned War Reserve

PVWRNVS Prepositi oned War Reserve Materiel Stock
PY Prior Year

RAP Recruitment Advertising Plan

R&D Research and Devel opnent

RDC Regi onal Defense Counsel

RDT&EN Research, Devel opnent, Test, and Eval uation, Navy
RLO Reserve Liaison Oficer

RO Requi si tioni ng Objective

RPNVA Real Property Maintenance Activity

RPMC Reserve Personnel, Marine Corps

RSA Renote Storage Activity

RSS&l Recei pt, Storage, Segregation, and |ssue
RSU Reserve Support Unit

SABRS St andard Accounting, Budgeting, and Reporting System
SAC St ores Account Code

SAE St udi es, Anal yses, and Eval uati ons

SASSY Supported Activities Supply System



SCAMP
Sh'e

SE

SH
sLuUC
SMCR
SMCR( G)
SMF
SWU
SNCO
STA
STU
SUBOPBUD
TAD
TAM
TAVB
TAVS
TAVSC
TBA
TCVD

T/ E
TECC
TID

T/ O
TOA
TOT

TR
TSCM
TSR

TWBEAS
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Sensor Control and Managenent Pl atoon
Seni or Defense Counse

Support Equi pnent

Subhead

St andard Level User Charges

Sel ected Marine Corps Reserve

Sel ected Marine Corps Reserve (G ound)
Syst em Managenment Facility

SASSY Managenent Unit

Staf f Nonconmi ssioned O ficer

Surveill ance and Target Acquisition
Secure Tel ephone Unit

Suboper ati ng Budget

Temporary Additional Duty

Tabl e of Authorized Materi al

Avi ation Logistics Support Ship
Trai ni ng and Audi ovi sual Support
Trai ni ng and Audi ovi sual Support Center
Tabl e of Basic All owance
Transportation Control and Movenent Document
Tabl e of Equi pnent

Tactical Evaluation Coordi nation Center
Tactical Intrusion Detector

Tabl e of Organi zation

Total Obligation Authority
Transportation of Things
Transportati on Request

Techni cal Surveillance Counterneasures

Tel econmuni cati ons Servi ce Request

Tactical Warfare Sinulation, Evaluation, and Anal ysis

Syst ens
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UwWw PS Uni form Material Mvenent and |ssue Priority System
WESTPAC Western Pacific Area

WPE Word Processi ng Equi pnent

WPN Weapons Procurenent, Navy

ZBB Zer o Based Budgeti ng





