APPENDI X 9 TO ANNEX C TO EXERCI SE DESERT SCI M TAR 2001 (DS-01)
COVBAT CAMERA ( COMCAM)

REFERENCES:
a. CJCs 3205.01
b DOD 5040
c. SECNAVI NST 3104
d. MO 3104.1
e MCRP 3-33. 3A Visual Information in Expeditionary Operations (Draft)
f. DivO 3104.1

1. (U SITUATION. This annex provides gui dance and outlines policy on the
taski ng and i npl enentati on of Division Conbat Canera and Printing (DCCP) in
supporting MEF/ Division operations upon inplenentation of this OPLAN.

Di vi sion Conmbat Canera and Printing is notion nmedia, still photography,
digital still photography, printing and reproduction of inmagery for use in
Divi sion operations as they occur. These operational requirenents support
the Division Commander and his subordi nate conmanders as needed.

a. (U ENEMY

(1) (V) Conbat Canera can provide direct or general support to the
Di vi sion commander on the threat force through aerial reconnai ssance,
battl e damage assessnents, target sites, and security patrols.

(2) (U The commander's intent will determ ne direct and general
support mssions and the priority of support.

b. (U FRI ENDLY

(1) (U) Conbat Canmera will support the Division and hi gher
headquarters in accordance with this OPLAN

(2) (U) Conbat Canmera will support the needs of coalition forces with
processing and printing of still imagery, digital imgery and
reproduction of videotaped inmagery in support of operational

requi renents and the conmander's intent.

(3) (U) Division reproduction will support higher headquarters,
joint/coalition forces and adjacent units to produce propaganda

| eafl ets in support of psychol ogi cal operations; npsaics and nap
overlays in support of intelligence operations; and printed docunents
in support of administrative operations.

c. (U ASSUMPTI ONS

(1) (V) Division Conbat Canera and Printing (when possible) wll
provide tactical inagery collection, processing and di ssem nation of
near real time imagery in a forward position. Conbat Canera Teans
(CCT”s) have the ability to transmt and receive inmagery digitally
over several means of secure and non-secure communications froma
tactical environment for distribution throughout 1st Marine Division
staff and subordi nate conmmands.
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(2) (U CCT's will also provide docunentation of significant

hi storical events supporting operation briefing for decision nmaking,
collateral intelligence, psychol ogi cal operations, after action
reports, civil affairs activities, planners; analysts; nmlitary
police; and Marine Corps Lessons Learned (MCLL)

(3) (U) Responsibility of DCCP operations will fall to the Assistant
Chief of Staff G 3, 1st Marine Division.

(U M SSION

a. (U Provide video still photography digital still inagery including
reproduction covering air sea and ground actions of 1% Marine Division
Units in conbat, conbat support, and conbat service support operations
and rel ated peacetinme training activities such as exercises, war ganes
and di saster relief operations. And other activities as directed by the
Di vi si on commuander .

b. (U) This nission is acconplished while the activities are occurring
and are not controlled by the Conbat Camera crew. It is the further

nm ssion to provide the on scene conmander with direct inage capability
and essential battlefield information that supports strategic operational
and tactical mssion objectives.

(U EXECUTI ON

a. (U Concept of Operation.

(1) (V) General. Conbat Canera Teans will be forward depl oyed and

will engage in still and video functions at the planning stage of the
operation and docunent as soon as the organization prepares for
depl oyment. Conbat reproduction will provide pre-depl oynent/

depl oynment information, enbarkation orders, letters of instruction,
rul es of engagenent panphlets and any printed material critical to
neeting the commander’s intent.

(a) (U) One Conbat Canmera teamwill attach to the forward el ement
to docunment initial landing force operations.

(b) (U) Conbat Canera teanms will assist conbat service support
units in docunenting potential nmain supply routes (MSR s), and
staging areas for main re-supply points and port operations.

(c¢) (U) Conbat Canera operations will augnent but not replace or
duplicate the capabilities of surveillance, intelligence, target
acqui sition, aerial reconnai ssance and public affairs units.

(d) (U The ACS G 3, 1% Marine Division will be responsible for
all matters pertaining to Division Conmbat Canmera and Printing
operations. The Visual Information Oficer (VIO or Senior Non-
Conmi ssioned O ficer will supervise, direct and coordi nate all
DCCP oper ati ons.
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4.

(2) (V) Tasks

(a) (U) Assistant Chief of Staff G 1. Request augnentation as
may be required, visual information personnel fromlocal commands
to support Conmbat Canera operations and the conmmander's intent.

(b) (U) Assistant Chief of Staff G 4. Assist with energent
requests for resupply of consumabl e warstock, and
repair/replacenent of photographi c and reprographic equi pnent.

(c) (V) Assistant Chief of Staff G 6. Assign secure frequencies
for transnission of digital imagery via comruni cati ons assets
from forward-depl oyed Conbat Canera Teans to the Conbat
Qperations Center.

(U Coordinating Instructions

(1) (V) Subordi nate comanders provide support to Conbat Canera teans
to document m ssions throughout the theatre of operations including
but not Iinmted to air sea and ground operations of Division Units in
conbat support and conbat service support operations.

(a) (U Information at the tactical level is tine critical and
must used while still val uable.

(b) (U) Disseninate visual information as needed to higher
headquart ers and subordi nate conmmands.

(2) (V) Visual Information O ficer or Senior Non-Comi ssioned Oficer
devel op an aggressive acquisition and di ssem nation pl an

(a) (V) Imagery can be a force nultiplier by supporting key
obj ectives and providing accurate visual information.

(b) (U) Disseninate to custoners based on priorities and
requi renents of the on scene conmander.

(3) (U) Release as required, to the Public Affairs officer inmagery
that is of value to the news nedia.

(a) (V) Depending on conmander’s intent and security concerns
sonme inmagery may be required to be withheld frompublic affairs
and the medi a.

(b) (U) Release authority (see appendix F).

(U) ADM NI STRATI ON AND LOd STI CS

a.

(U Administration

(1) (U Attaching CCT's will report to the supported unit’'s S-1 for
adm ni strative tracking.
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(2) (U Report to the S-2 if providing inmagery for intelligence
support.

(3) (U Report to the S-3 if providing operational docunentation
b. (U) Logistics

(1) (U Units supported will be responsible for transportation, and
subsi stence of attached CCT's.

(2) (U) Conbat Canera personnel will be responsible for all
consumabl e requi renments, equi pnent and i ndi vi dual gear

(3) (U The Conbat Canmera O ficer or Seni or Non-Conm ssi oned
Oficer will be responsible for resupply of attached Conbat Canera
Teans.

(4) (U Al requests for support outside of 15 Marine Division will
be coordinated through AC/S G 3.

(5) (U) As assets allow, two man Conbat Canera Teans (one stil
phot ogr apher and vi deographer) will attach to units participating in
all aspects of the operation.

(U COVVAND AND SI GNAL

a. (U Establish call signs and frequencies for secure voice
transmission in regards to digital imagery.

b. (U Request sipernet access for secure electronic transfer of stil
and video i magery, and classified docunents and materi al
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