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From 1MARDI VMDS [ 1MARDI VMDS@inrs. cpp. usnt. mi | ]

Sent: Thursday, Novenber 16, 2000 7:32 AM

To: ' 11MARMSGS@ MARDI V. USMC. ML '; ' 1CEBMSGS@MARDI V. USMC. ML *;

" 1IMARDI VALLMSGS@ MARDI V. USMC. M L '; ' 1MARI NESMSGS@MARDI V. USMC. M L ' ;

' BAAVMSGS@MARDI V. USMC. M L ' ; ' 5MARVSGS@ MARDI V. USMC. M L ' ;

" 1IMARDI VALLMSGARCHI VE@MARDI V. USMC. M L '; ' DI VSTAFFMSGS@ MARDI V. USMC. M L
"; " HBBNMSGS@MARDI V. USMC. M L '; ' 1LARMSGS@MARDI V. USMC. M L '

' RECONBNVSGS@. MARDI V. USMC. M L

Subj ect: THE VI SI ON STATEMENT OF THE U.S. MARI NE CORPS//

MDSCl ass: Uncl assifi ed

MDSDTG. 152000Z NOVOO

MDSFrom CMC WASHI NGTON DC/ / CMC/ /
MDSPrec: Priority

PTAUZYUW RUEACMCA384 3212000- UUUU- - RUW CZH.

ZNR UUUWU

P 152000Z NOV 00 PSN 021379Q22

FM CMC WASHI NGTON DC/ / M /

TO ALMAR

BT

UNCLAS //N01000//

ALMAR 042/ 00

MSG D/ GENADM N CMC WASHI NGTON DC/ /

SUBJ/ THE VI SI ON STATEMENT OF THE U.S. MARI NE CORPS//

POC/ CPL WOODS/ ADM N CHI EF/ CSG TEL: (703) 614- 2326

/ EMAI L: WOODSJ P@HQMC. USMC. M L/ /

RWVKS/ 1. AMERI CA AND HER MARI NES TOGETHER STAND AT THE THRESHOLD OF
A CHALLENG NG NEW AGE. WE HAVE SEEN GLI MPSES OF | T ALREADY: GROWN NG
I NTERNATI ONAL | NTERDEPENDENCY, NEAR ROUTINE CRI SI'S AND CONFLI CT, AND
I NCREASED DEMANDS FOR U. S. | NTERVENTI ON.  EVALUATI NG THE CORPS I N
THE CONTEXT OF THI S CHANGED ENVI RONMENT WAS THE FOCUS OF NEARLY A
QUARTER OF OUR GENERAL OFFI CERS, WHO COVPRI SED THE GENERAL OFFI CER
FUTURES GROUP (GOFG). BEQ NNI NG | N FEBRUARY, THE GROUP MET MONTHLY
TO CAREFULLY EXAM NE OUR CORPS FROM THE GROUND UP W TH AN EYE ON
FUTURE REQUI REMENTS. THE ENTI RE GENERAL OFFI CER COMMUNI TY THEN

VALI DATED THE RESULTS OF THAT LENGTHY ENDEAVCOR AT SEPTEMBER S
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GENERAL OFFI CER SYMPOSI UM AND AT THE RECENT EXECUTI VE OFF- SI TE.

2. CENTRAL TO THE GOFG S EFFORTS WAS COVPCSI TI ON OF A VI SI ON
STATEMENT, QUOTED BELOW ROOTED IN OUR TRADI TI ONS, YET REFLECTI VE
OF EMERG NG REQUI REMENTS, THE VI SI ON ARTI CULATES | N FUNDAMENTAL
TERVE "WHO' WE ARE, "VWHAT" WE WLL BE, AND, MOST | MPORTANTLY, "HOW
VWE WLL ACH EVE OUR DESI RED END STATE. THE STATEMENT SERVES A
NUMBER OF PURPCSES. I T IS A UNI FYI NG ARTI CULATI ON OF STRATEG C
CHALLENGES, OPPORTUNI TIES, AND PRI ORI TIES; A GENERAL GUI DE FOR
MCODERNI ZATI ON, AND A DURABLE AND FLEXI BLE EXPRESSI ON OF CUR VI EW OF
TOMORROW  MANY WHO READ I T WLL OBSERVE, CORRECTLY, THAT THE VI SI ON
PRESCRI BES NO RADI CAL CHANGE OR MANDATE FOR WHCOLESALE

TRANSFORVATI ON- - W TH GOCD REASON.  THE GOFG CONCLUDED THAT THE CORPS
REQUI RES ONLY MARG NAL ADJUSTMENTS TO SUCCESSFULLY ADAPT. WE DO, IN
FACT, HAVE IT RIGHT. CQUR DAY-IN, DAY-QOUT COW TMENT TO | NNOVATI ON
AND EXPERI MENTATI ON AND W LLI NGNESS TO EMBRACE CHANGE HAS ENSURED
OUR CONTI NUED VI ABI LI TY. CONSEQUENTLY, WE ARE NOT COWPELLED TO

REI NVENT QURSELVES. WHAT WE DO REQUIRE IS A WELL- PLANNED,

PURPOSEFUL CAMPAI GN TO SYNCHRONI ZE CUR EFFORTS TO | MPROVE OUR

CAPABI LITIES. THE VISION S CAREFULLY CHOSEN WORDS W LL SERVE AS A
LENS TO FOCUS THOSE ACTI VI TI ES AND LEAD ULTI MATELY TO A DRAMATI CALLY
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MORE CAPABLE CORPS.

3. THE NEXT STEP TOMRD REALI ZATI ON OF THE VI SI ON-- A CORPS CF
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ENHANCED STRATEG C AGQ LI TY, OPERATI ONAL REACH, AND TACTI CAL

FLEXI BI LI TY--WLL BE THE PUBLI CATI ON OF A SERVI CE STRATEGY

ESTABLI SHI NG CRI TI CAL GOALS AND Al M5. THAT DOCUMENT W LL BE
FOLLOWED BY AN OVERARCHI NG OPERATI ONAL CONCEPT THAT W LL CLEARLY
DESCRI BE THE MANNER | N WHI CH WVE W LL CONDUCT OPERATIONS I N THE
FUTURE. THESE DOCUMENTS W LL TOUCH EVERY ASPECT OF OUR | NSTI TUTI ON
AND W LL BE REFLECTED I N OQUR DOCTRI NE, STRUCTURE, TRAI NI NG AND
EDUCATI ON, AND ACQUI SI TI ON PROGRAMS.

4, DUE TO THE FORESI GHT OF OUR PREDECESSORS AND YOUR DEDI CATED
EFFORTS, THE CORPS | S PO SED TO CONFRONT THE GREAT CHALLENGES OF THE
21ST CENTURY. THI'S VISION WLL GUJI DE US AND ENSURE THAT WE FULFI LL
OUR MANDATE FROM THE AMERI CAN PEOPLE TO REMAI N THE NATI ON'S PREM ER
TOTAL FORCE | N READI NESS.

5. THE VI SION STATEMENT OF THE U.S. MARINE CORPS | S QUOTED AS
FOLLOWE:

"AS THE PREM ER EXPEDI TI ONARY "TOTAL FORCE | N READI NESS, " THE
MARI NE CORPS W LL BE TAI LORED TO ANSWER THE NATION' S CALL, AT HOVE
OR ABRQAD.
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OPPORTUNI TI ES AND CHALLENGES IN THE WORLD S LI TTORAL REG ONS
W LL | NCREASE AMERI CA' S RELI ANCE ON THE CONTI NUOUS FORWARD PRESENCE
AND SUSTAI NABLE MARI TI ME PONER PRQJECTI ON OF NAVAL EXPEDI TI ONARY
FORCES. THOSE FORCES W LL PROMOTE NATI ONAL | NTERESTS, | NFLUENCE
VI TAL REG ONS, AND FI GHT AND W N THE NATI ON' S BATTLES.
THE MARI NE CORPS W LL ENHANCE | TS STRATEQ C AG LI TY, OPERATI ONAL
REACH, AND TACTI CAL FLEXIBILITY TO ENABLE JO NT, ALLIED, AND
COALI TI ON OPERATI ONS AND | NTERAGENCY COORDI NATI ON.  THESE
CAPABI LI TIES W LL PROVI DE THE GEOGRAPHI C COVBATANT COMVANDERS W TH
SCALABLE, | NTEROPERABLE, COVBI NED- ARMS MARI NE Al R- GROUND TASK FORCES
(MAGTFS) TO SHAPE THE | NTERNATI ONAL ENVI RONVENT, RESPOND QUI CKLY TO
THE COVPLEX SPECTRUM OF CRI SES AND CONFLI CTS, AND GAI N ACCESS OR
PROSECUTE FORCI BLE ENTRY OPERATI ONS.
FUNDAMVENTAL TO THIS VI SION, WE W LL:
- MAKE AMERI CA'S MARINES TO WN THE NATI ON' S BATTLES
AND CREATE QUALI TY CI Tl ZENS.
- OPTIMZE THE CORPS' OPERATI NG FORCES, SUPPORT AND
SUSTAI NVENT BASE, AND UNI QUE CAPABI LI TI ES.
- SUSTAI N OUR ENDURI NG RELATI ONSHI P W TH THE U. S.
NAVY.
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- REI NFORCE OUR STRATEG C PARTNERSHI PS W TH OUR
SI STER SERVI CES.
- CONTRI BUTE TO THE DEVELOPNMENT OF JO NT, ALLIED,
COALI TI ON, AND | NTERAGENCY CAPABI LI Tl ES.
- CAPI TALI ZE ON | NNOVATI ON, EXPERI MENTATI ON, AND
TECHNCOLOGY.

AS WE HAVE SINCE 1775, THE MARI NE CORPS W LL STAND READY TO
PROVOTE PEACE AND STABI LI TY AND TO DEFEAT OUR NATION S FCES. "
ENDQUOTE.

6. SEMPER FIDELIS, JAMES L. JONES, GENERAL, U.S. NARI NE
CORPS, COMIVANDANT OF THE MARI NE CORPS.//

BT

#4384
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